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State Property 

Cost-effective achievement of state occupancy 
standards 
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Transitioning employees from state-owned 
property to leased properties in lower-cost 
locations 

10 

Facility Management Increased utilization of contracted services 19 

Purchase and Contract 
State term contract compliance 29 

Effective use of competitive bidding 34 

Motor Fleet 
Management Effective use of telematics data 39 

Mail Service Center 

Scanning incoming mail 42 

Reducing outgoing mail 45 

Increased use of presort contract 47 

State Parking Effective use of available spaces 51 
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