
 

 

Exhibit 

Operatio
the Depa
Resourc
$1.1 Mill

 

 

 

 

Exhibit 

Operatio
the Depa
Environm
Resourc
$858,100
First Yea

 

 

14 

onal Change
artment of C

ces Could Y
ion Annuall

15 

onal Change
artment of 
ment and Na
ces Could Y
0 Annually i
ar 

Joint Legislat

es for 
Cultural 
ield 
y 

 

es for 

atural 
ield 
in the 

 

 

tive Program
Febru

 

Recomm

Departm

Close o

Close o

Reduce

Coordin

Total Es

Note: Th
preserv

Source: P
Departme

 

Recomm
Environ

Coordin

Outsour

Total Es

Note: S
for zoo

Source: P
the Depa

m Evaluation O
uary 14, 2012

 

 

mended Opera

ment of Cultur

one museum  

one historic site 

 seven historic 

nate managem

stimated Cost 

he historical an
ved. 

Program Evalua
ent of Cultural 

 

mended Opera
nment and Nat

nate managem

rce zoo operat

stimated Cost 

Savings from ad
 operations are

Program Evalua
artment of Envir

Oversight Com
2 

ational Chang

ral Resources 

 

sites to a five-

ment of historic s

 Savings 

nd cultural artif

ation Division ba
 Resources. 

ational Chang
tural Resource

ment in Bladen C

tions to non-pro

 Savings 

dopting a publ
e based on con

ation Division ba
ronment and Na

mmittee 

ge for the  

day schedule  

sites in Durham

facts from the M

ased budget, st

ge for the Depa
es 

County 

ofit entity 

lic–private par
nsultant estimat

ased on budge
atural Resources

m County 

Museum of the 

taffing, and op

artment of 

rtnership manag
tes. 

t, staffing, and
s. 

Estimated C
Savings

$ 738,

To be
determi

247,

     92,

$ 1,078,

 Albemarle wil

perational data 

Estimated C
Savings

       $    58,

800,

$  858,

gement structur

d operational da

Cost 
 

,243  

e    
ned 

,828 

,100 

,171  

l be 

 from the 

Cost 
 

,100 

,000 

,100 

re 

ata from 



 

 

Exhibit

Source: Pr

 

t 1: Location o

rogram Evaluation D

of State Attract

Division based on da

Joint Le

tions 

ata from the Depar

egislative Program
Feb

tments of Cultural R

m Evaluation Ove
bruary 14, 2012 

Resources and Enviro

ersight Committe

onment and Natural

ee 

l Resources. 
 


