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MEMORANDUM

To:

From:

President Pro Tem of the Senate
Speaker ofthe House

Senator Tony Rand
Representative George Miller
Co-chains, Joint Select Gommittee on Higher Education Facilities
Needs

lnterim Gommittee ReportRe:

Please find attached the motion adopted by the Joint Select Committee on Higher
Education Facilities Needs on May 3, 2000, as an interim report to the 2090 Session of
the GeneralAssembly. After manyweeks of site visits to UNC and Communig College
campuses, the Committee verified the capital needs identified bythe UNC and
Community Gollege consultants who studied this issue.

We have an extensive record thatwill be available to all members of the Generat
Assembly and the public in support of our motion. Hopefully the GeneralAssembly will
act during this short session to address these critical higher education facilities needs in
order to protect the future of our state.

Attachment

AT{ EQTIAL OPPORTUNTTY'A:FNM\TN'E ACNON ETFLOYTR
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JOINT SELECT COMMITTEE ON HIGHER EDUCATION
FACILITIES NEEDS

This Select Committee submits an interim report to the General
Assembly upon convening of the 2000 session as follows:

1. The evidence before this Select Committee has proven the
immediate short-term needs as well as the long-term growth
requirements for facility needs of the University of North Carolina
and the North carolina.community college system in an amount
in excess of three billion dollars;

2. The record compiled by the Joint Select Committee be transmitted
to the conference committee considering House committee
Substitute for sB 912 and a copy made available to the members
of the Legislature;

3. That the Gonference committee recommend a referendum for a
bond issue to be submitted to the citizens of North Carolina for a
vote;

4. This committee defer to the Legislature within the parameters of
this report to establish the total amount of the bond issue and the
distribution between the University and Community College
systems and the date for the referendum;
That a special or "blue ribbon" commission be appointed outside
the Legislature to promote the referendum; and
The committee's recommendation will not get involved in site
project selection

5.

6.
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JOINT SELECT COMMITTEE ON HIGHER EDUCATION
FACILITIES NEEDS CREATION

^S.L 1999-395, Port)ffi, See 2l.I

Section 21.1. (a) The Joint Select Committee on Higher Education Facility Needs is
created. The Committee shall consist of 20 members: 10 appointed by the hesident Pro
Tempore of the Senate, and l0 appointed by the Speaker of the House of Representatives.

The President Pro Tempore of the Senate shall'designate one appointee as cochair and the
Speaker of the House of Representatives shall designate one appointee as cochair.

Section 21.1.(b) The Committee shall study the facility needs of The Universlty of
North Carolina and the Norttr Carolina Community College System. In the course of snrdy, ttre
Committee shall consider:

(l) The "Univercity of North Carolina Capital Equrty and Adequacy Study and l0-
Year Capital Needu, by Eva Klein and Associates;

(2) The MGT of America report entitled "Funding Formula Study: Phase 3 and Phase
4 Reports-North Carolina Community College System";

(3) Any other relevant reports or studies on higher education facility needs;(4) Alternative methods of funding identified facility needs;(5) Repair and maintenance needs of higher education facilities;
(6) Construction systems to maximize efficiency in the construction of higher

education facilitios; and
(7) State laws and policies governing the constnrction, repair, and renovation of

higher education facilities.
Section 21.1.(c) The Committee may report itsfindings, andrecommendationstothe

General Assembly upon the convening of the 2000 Regular Session or of the 2001 General
Assembly. upon filing its final reporq the committee shal terminate

Section 21.1.(d) The Committee, while in the discharge. of official duties, may
exercise all the powers provided for under the provisions of G.S. lzLlg, and G.S. l1;lg.t
through G:S. 120-19.4. The Committee may meet at any time upon the joini call of the cochairs.
The Committee may me€t inrtre Legislative Building or the I-egislative Office Building.

Section 21.1.(e) Members of the Committee shall receive subsistence and travel
expenses at the rates set forth in G.S. 120-3.1.

Section 21.1.(D The Committee may conbact forprofessional, clerical,orconsulant
services as provided by G.S. 120-32.02. The I*gislative S€rvices Commission, through the
Legislative Administrative Officer, shall assign professional staff to assist in the work of the
Committee. The House of Represenatives' and the Senate's Supervisor of Clerks shall assign
clerical staff to the commission or committee, upon the direction of the Legislative Services
Commission. The expenses relating to clerical ernployees shall be borne by thebommittee.

Section 21.1.(g) When a vacancy occurs in themembership of theCommineethe
vac'ancy shall be filled by the same appointing officer who made the initial appointurenL

Section 21.1.(h) All State departnents and agencies and tocal govlrnments and their
suMivisions shall firrnish the Commitee with any information in their possession or available
to them.
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MINUTES

JOINT SELECT COMMITTEE ON HIGHER EDUCATION FAGILITIES NEEDS

Monday February 28,2OOO
Room O43
10:00 a.m.

senator Tony Rand called the meeting to order and thanked everyone for
attending. He infonned the committee that he and Representative Miller would
be the Co-Chairs for the Joint Select Committee on Higher Education Facilities
Needs and asked the members of the committee to introduce themsehes. See
Memberchip tab. co-chair Representative George Miller welcomed the
members and thanked Speaker Black for his appointment. He stated that there
is no greater an issue confronting our people than the investment we have in
higher education in NC than protecting the investment of those who came before.
That is our charge and Representative Miller said that he and Senator Rand look
forward to working with the committee. The Co-Chairc recognized the Chairman
of the Board of Governors and members of the board, also President Molly Broad
of the UNc system. President Lancasterwith the Nc community college
System and memberc of the board were recognized. Chancellors were asked to
stand and be recognized and also Community Gollege Presidents, and local
community college Board of rrustees. Trustees from the UNC system and
Higher Education Facilities Needs student leaders and Gommittee staff were
introduced.

Kory Goldsmith of the Research Division was then asked to explain and review
the bill creating the committee and presentthe commiftee budget. (See tab in
notebook marked Authorizing Legislation for that document.) fne committee
consist of 2O members, 10 members appointed from the Senate and 10
members appointed from the House. lt is directed to study the facility needs of
the univercity and the community college system. To consider the study by
consultant Eva Klein for the univercity and the study by MGT for the community
college system and any other relevant studies or reports, altemative methods of
funding, repair, renovations and maintenance needs. Finally, the committee may
report its findings to the upoming short session of the General Assembly or the
2001 Session of the GeneralAssembly and upon filing its final report the
commission shall terminate. Budget provides for g oneday meetings with
funding for travel. See Budget tab. senafor Lee made a motion to adopt the
committee's budget and it was passed by voice vote.

Senator Rand then asked the committee to look in notebooks under Gampus
Visits for a schedule of dates the committee plans to travel to facilities.

Martha Hanis, attorney with the Bill Drafting Division was asked to review the
history of Bond bill last Session for 1999. Background information for your



reference can be found in the notebook underthe tab Authorizing Legislation.
There you willfind a one pagie summary and the House (pink 6th edition) and
Senate (green 4m edition) version of the bill and a detailed summary of each of
the bills.

Chairman Ruffin thanked the committee fortaking on this awesome
responsibility. We represent 150,000 students and 48,000 potentialstudents.
This issue, this challenge, this opportunity is the number priority for us. We have
dire needs. We are prepared, along with the community colleges, to work with
you to answer any questions and show you any facility. We urge you to make
this a top priority of the state. He then introduced President Molly Broad to
address the committee. She stated that she was grateful for the committee's
willingness and that the NC University System stands ready to work with the
members. In 1997 the original legislation by the GeneralAssembly asked the
UNC system to evaluate the equity and adequacy of physical facilities on each of
the campuses and to evaluate our readiness to accommodate the increasing
enrollment projected for the univercity. In 1998 the General Assembly further
expanded the assignment of the university and called upon the univercity to use
independent objective expertise in accessing the condition of the facilities to
project capital needs and lay out a 10-year capitol plan. Power point presentiation
entitfed Building forthe New Millennium given by President Broad can be
reviewed under tab UNC System Facilities Needs. Next, Eva Klein of Eva Klein
& Associates, Ltd., Strategies forthe Global Knowledge Economy from Great
Fall, Mrginia gave a report to the committee which can be reviewed under trab
UNG System Facilities Needs. The rcporttothe University of NC Board of
Govemors dated Apil 9, 1999, Capital Equtty and Adequacy Study and
Prcliminary 16year capital Need Summary. Representative Miller asked John
Saunders (BOG) fo address the committee with rryard to the haditionaf
approach thatthe sfafe obligation has been to provide fhe classrooms, labs, etc.
and the sfudenfs, through self-liquidating methods, provi& the funding for dorms
and parking lots. Mr. John Saunders responded by stating that some 4GS0
years ago an underctanding was rcached between the univercity rcprcsentatives
and those of the Genenl Assembly. The underctanding was hat facilities,'which
wene income generating- such as dormitories, food seruies, gymnasiums and
other rccrcation facilitieswould be frnanred both construction and maintenance,
frcm reeipts fiom the services hey rcndercd. Then, sfafe apprcpriations and
occasionally pivate donations would ftnance c/assrooms, labs, libnries and
such. This has been a genenllyfollowed policythough in a numberof instances
the Genercl Assembly has funded dircct appropriations for dormitories and
gymnasiums wherc the institutions werc too small to genente enough money to
do lt on their own. Ihis has been a custom. lt is not written and therc is no
binding legislation. Senator Rand pint outthat moneys forthe University
Sysfem in the 1900's werc raised by a loftery with special permission of the
GenenlAssembly.



President Lancaster gave the presentation of needs of the Community Gollege
system. (Located behind tab community college system Facilities)
Document entitled NC Community College Sysfem-Re novation and Repair.
chairman Porter was lrbfed on the agenda butwas aftending a meeting in
washington, Dc. Next, Dr. Kent caruthers from MGT consultanfs gave a
presentation, which can also be found behind tab Community College Sysfem
Facilities.

Phil Phillips, President of NCCBI addressed the committee with regards to
NCCBI's position on Higher Education Facilities Needs. His speech is attached.

Senator Rand then asked Tom Howe to tellthe committee what UNC-TV needed
to get started on changing UNC-W from analog to digital. He stated that the
latest University request is 36 million and that would at least get them started on
conversion.

Harlan Boyles, NC State Treasurer was listed on the agenda but was not able to
be in aftendance. Therefore Dave Crotts, Fiscal Research Division was asked to
present the cunent Budget Outlook and address the committee with regards to
1) cunent bond indebtedness; 2) Debt service Trends; and 3) past bonds
issued without referendum. Dave Grotts handout information is located behind
tab Fiscal Material entitled Genenl Fund Budget Outlook, Se/ecfedSfafe Debt
Information There is a one pager on Stratewide Bond Referenda Outcomes.

Senator Rand announ@d the first scheduled Committee Campus Visit would be
at East Carolina University on March 7h.

Go-Chair Representative Miller thanked everyone forthere presentations. Mr.
Paul Fulton requested a hard copy of all presentations.

Co-Chair SenatorTony Rand then adjoumed the meeting of the Joint Selec't
Gommittee on Higher Educational Facilities Needs.

Attachments will be in the full Committee Report.

I
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JOINT SELECT COMMITTEE ON HIGHER EDUGATION
FACILITIES NEEDS

May 3, 2000
10:00 a.m.

Room 643 LOB

Senator Tony Rand, Co-Chair called the meeting to order at 10:35 AM. He thanked
everyone for being in attendance. Senator Rand stated that the Joint Select
Gommiftee on fligher Education Facitities Needs held a number of meetings called
Campus Visits throughout the state and the committee was delighted to be back
Raleigh to consider the information received from the facilities seen.

The first presentation was from Tom Howe, Director and General Manager of NC
Genterfor Public Television on the future needs of Public Television. Th-e Committee
saw an eight-minute presentation of high definition television broadcasting followed
by a two-minute addendum, which gave thetime line challenges for implementing
the digital-programming goal. See Attachment #l for Information on this
presentation which includes a memorandum to the members of the committee with a
packet of information including a budget, a timeline, a brochure about DW and a
letter from UNC-T\fs Washington aftorney about the FCC deadtine. Tom Howe
stated that South Garolina has a digital station on the air now and that Maine has
passed a bond to get their state sthrted. Senator Lee stated for the record that in the
rural areas of the mountains and eastem part of the stiate, NC Television is the only
station available to those households.

The next presentation was from the NC State Treasurer Harlan Boyles. The
Treasurer stated he was presentto offertestimony in support of the committee's
recommendation and also as an investor in the future of NC. You went, you saw
and hopeft.rlly you are convinced about the need of our institutions." There are two
maior tasks: 1) to put a price tag on the amount of moneys to be re@mmended and
2) to put forth a means of paying for the projects so urgently needed. NG is known
for its history of good government. This is a matter of priority and we do not have to
raise taxes to accomplish lhis, but it does take bold and coumgeous actions. Three
distinctoptions to advance to the General Assembly: 1) consider the cunent budget;
2) consider long-term generalobligation bonds payiUlgtrom future tax revenues;-3)
revisit some portions of the financing proposals introduced and considered in the'9g
Session of the GeneralAssembly which are still alive forfurther action. See
Handout-Attaehment #2- status of outstanding debt starting in 1994 going through
today and also a list of debt service through 2020. State Treasurer Boyles
suggested creating an Education Fund. Education today is taking a lesser
perentage of the total budget than it has in the last several decades because it has
to compete with other initiatives. As a consequen@ we are losing the,importance of
education in NC. lf education is primary, then the only way to document that is to
identiff the resources from which education will be paid. CIher states do this. He
also suggested earmarking indMdual and corporate income tax and maybe



corporate franchise tax for education. lf we identifu the source of financing
education then the taxpayerwould know that we finance education with the income
tax.

Phil Kirk, Ghairman of NCGBI offered comments on behatf of NCCBI (North Garolina
Citizens of Business and Industry). He stated that in February of this year NCCBI
convened a working group to address this issue. The working group was composed
of representatives of the University System, the Community College System
including the Presidents of the two groups, the goveming board members, staff
leaders co-chaired by the past and present Presidents of NCCBI. The
recommendation is to encourage the committee to suggest to the GeneralAssembly
a bond in the amount of 3 billion to 3.4 billion to be placed on the November ballot
for a vote of the people. We are confident that the voters would support this amount,
with the propercampaign. NGCBI is willing to assume a leadership role to make
sure the bond issue is passed and urges immediate action in order insure its
successful campalgn

Senator Rand then recognized Senator Kay Hagan to report that the Bond
Referendum in Guilford County passed Tuesday, May 2 for community colleges,
school and parks.

Legislative and Expenditure History Of the UNG Repair and Renovation Fund was
then given by Jeff Davies, Mce President for Business and Finance, UNC System.
Msual attachment #3

Senator Lee asked the chair if a copy of ? Building Crisis" which airs on UNC-TV
over the weekend defining and presenting the problems of the university slatem
could be made available. Tom Howe said itwould be made available to all
members.

Chair stated that underthe heading General Information in the notebook there is a
letter ftom Dr. Shaw outlining her thoughts since she could not be in attendance.
Also there is a statementfrom the university and community college system about
their contribution to NC, which will be a valuable part of the committees report.
Please see attachment #{.

Co-Chair Representative Milter calld aftention to the tegislation authorizing the
committee. The legislation states the study to cover seven subjects. The legislation
provides that committee may report its finding to the GA. The short session
convenes May I'and since the short term funding as well as long term needs have
been established Representative Miller proposed a re@mmendation be made to the
GeneralAssembly. "This should be in the form of an interim rcport because our
charge may direc't that we continue this commission and consider other matters and
,tndk€ other re@rnmendations before we complete the work of the committee" stiated
Go-Ghair George Miller.

This Select Committee submits an interim report in the form of a motion to the
GeneralAssembly upon convening of the 2000 session : Attachment#5
The meeting was adjoumed at 12:15 PM.
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lust the Fsr;ts...

UNC-ry is o stotewide public television network licensed to the Boord of Governors of
the University of North Corolino.

ln April 1997 the Federol Communicotions Commission (FCC) ordered thot oll television
stotions in the United Stotes must be broodcosting o digitol signol by Moy 2003.

Foilure to meet the deodline will result in loss of the digitol broodcosting license,
occording to the FCC.

o UNC-TV must convert I 'l tronsmitters ond its studio equipment to digitol technology.

. The cost of UNC-TV's DTV conversion is $64.5 million over three yeors.

UNC-TV's oword-winning development efforts ore omong the most successful in public
television, but they connot begin to roise enough money to poy for the DTV conversion.
Lost yeor, UNC-ry roised the mosf money from privote sources in its history - $9 million.
All this money is needed to fund ongoing onnuol operotions.

Thus, UNC-TV hos no choice but to seek stote funding for its DTV conversion.

Converting to digitol television iechnology will do more thqn meet the FCC mondofe,
however. lt will offer greot benefits to the citizens of North Corolino.

Converting to digitol technology will ollow UNC-TV to offer prim+time progromming
with highdefinition pictures ond CO-quolity sound, ond offer four or more chonnels of
progrqmming services during the rest of the doy.

Digitol technology would olso ollow UNC-TV to provide socolled "enhonced" television,
olso known os "dotocosting."

More chonnels of progromming ond dotocqsting copobilities offer exciting possibilities
for exponding UNC-TV's educotionol mission, os well os exponding ond improving its
generol progromrning services. Even ot todoyt level of copobility, UNC-TV serves m6re
thon 18,500 odult leorners.

Specific DTV chonnels offered by UNC-W could include: o North Corolino chonnel pro
viding C-spon-style coveroge of the North Corolino Generol Assembly; o chonnel- offer-
ing children's progromming right up to prime time; o chonnel corrying PBS primetime
progroms during the doy for qdults who ore home ot thot time; ond o fulltime odult dis-

tonce leorning chonnel thot would ollow UNC-TV to expond college level telecourse pro
gromming hom l3 hours o week to 20 hours o doy!
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Aboutullcalv...
More thon 2.3 million men, women, ond children wotch UNC-ry eoch week.

With I I tronsmitters ond 23 tronslotors moking up its stotewide network, UNC-TV's signol

reoches virtuolly every home in the stote.

UNC-TV dedicqtes 4O% of its schedule to highquolity commerciol-free children's
progromming. Eighty-five percent of Norfh Corolino preschool children wotch UNC-TV

regulorly.

UNC-TV provides more thon 360 hours of locolly produced progromming o yeor, from the

informotive Noflh Corclino Now, the stote's only nightly news mogozine, to the notionolly
syndicoted The Woodwrighfs Shop ond lop Gluilting, to Williom Fridoy's Nodh
Corolino People, moking it North Corolino's most importont source of informotion obout
the stote.

Eoch yeor UNC-TV purchoses ond broodcosts more thon 4,500 hours of progroms from PBS,

the BBC ond other progrom services, from NOVA ond Greot Perfiormqnces to Sesome
Streei ond the Nightly News Hour, from Nqturc ond Mysteryl to This Old House to
Ecrstenders.

Adult leorners ore port of UNC-TV's mission os well. The .GED on TV" progrom enobles

odults to eorn their high school equivolenry degrees, qnd more thon 18,500 studdnts ore
enrolled onnuolly in UNC-TV's college credit telecourses, creoting q virtuol compus for these

distonce leorners.

UNC-TV receives onnuol support from more thon 102,000 viewer contributors from oll 100
counties-the lorgest contributor bose of ony nonprofit orgonizotion in the. stote.

UNC-TV is licensed to the Boord of Governors of the University of North Corolino, ond with its

stoted mission to educote, inform, ond enrich, UNC-TV is proud to be on integrol port of the

I 6<ompus University system.
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MEMORANDTIM

TO: Members of the Joint Select Committee
on Higher Education Facilities Needs

9t9 5rt9.7000

tAX# 9t9 549-i201

www.undv.org

WUt'lt-T\l 33 Asheville

|ltf chopellill

WUi'|D-M (ohmbio

WU }l 6-ME [omord/$odotte

WUl'lK-M5 Grcenville

WUlll,t-il 19 locksonville

WUI'lE-IV l7 Linville

WUIIU-il 3l tumberfon

WUIIP-TV 35 Roonoke Ropids
a

$/I|I{J-IV 39 Wilmington

' u,|J ill-il 26 Winston Solem

ln Equol 0ppodunily/

Affimolivo Aclion [mployer

FROM: Tom Howe, Director and General Manager, UNC-TV f. A
DATE: May 3,2000

RE: Enclosed Inforrration

Within this folder you will find information about the digital television (DTV)
conversion issue that we at UNC-TV believe will behelpful to you as you
consider the future of public television in North Carolina. Enclosed are:

o Abudget
o A timeline
o A brochure about DTV
o { letter from UNC-TV's Washington attomey about the.FCC deadline

I hope that this material will make yotr consideration ofthis complex issue
easier and more productive. If you have any additional questions or need
firrther information, please call me at9l9l549-7158 weekdays or evening and
weekends at 9 19 / 5 52-0092.

Enclosures

@
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Univercity of North Garolina
Genter for Public Television

DIGITAL TELEVTSIOil ITPLETE]ITATION PRq'EGT

The DW lmplementation Project for the UNGTV network is designed to meet the
requirements of the FederalCommunications Commission's 5h and 6h Report and
Oders on MM Docket No. 87-268 conceming DigitalTelevision (DTV) issued in April
1997.

Wlth funding of the DTV Project UNC-TVwill construct the eleven DTV tr:ansmitters of
the UNG-TV network with necessary microwave equipment required to interconnect
those transmitter sites to the program origination center. Fuhding will also provide
necessary digitally based television equipment required for program origination and
original produdions with h ighdefinition television (HDTV) capacity.

WUNUOT Ltrnberton - Fryefrevi[e

Program Originaton
. Strdio Productlon

Postproduction

tobib production

3,350,200

2,320,300

3,496,400

3,604,500

3,178,600

3,973,200

4,709,600

2,765,300

3,560,000

2,422,100

2,&O,20O

6,905,100

6,112,300.

5,569,500

r it 2,fft3,200

7,24,400

WUNC-DT Chapel Hill- Raleigh - Durham

WUND'DT Columtria

WUI{E.I)T Unville

WUNF-DT Asheville

WUNGOT Concord - Charlotte

WUNJ-DT \Mlmington

WUNK.IIT Greenrdlle

WUNLOT VMnsfiorFsdenr - Greensboro - High Pcint

WUNil.I)T Jacksonville - Neiir Bem

WUNP.[)T Roanoke Rafrids

Total. $ 64,{83,900

Translatorrs were not addrcssed in the Federat Communications Commission's 5h and
6CI Report and Orders on MM Docket No. 87-268 conceming DigiblTelevision (DTV).
The FCC has made no additional comrnent on heirfuture so trey are not included in
any of these prcjections/proiects.

'lndude cortilBerry, dcbn an<l scaletonfdds.

Digitrl Tdcvision tuflomc@tion
Ianuary ll 2{XX)

t Nc-Tv

@



DTV TIMELINE CONSIDERATIONS

This time linefor DTV implementation reflOcts idealized circumstances. There is a
rnultitude of events that could extend the time. With a project of this magnitude it niust
be assumed that at least sor4e of those events will occur, and it willtheiefore take longer
than the duration reflected by the time line.

Below are several factors that must be considered when reviewing the DTV construction

. The time between legislative passage and the availability of funds for purposes of
encumbrance and expenditure has not been included. Typical time in the past for
standard capital funds has been 60 to 90 days atter adioumrnent of the Legislature. 

,.

. Delays due to severe weather and winter conditions have not been taken into
consideration. Winter conditions could limit access to the site. as well as prevent
construction due to temperature ancUor precipitation, particularly at the westernsites.

. Tower modifications, antenna erection, and tansmission line installation can be
delayed even during ugood" weather by light winds.

. Dblivery times are predicated on today's market conditions. lt is expected that
delivery times will become longer than those reflected as more stations begin DTr/
implementation.

. There is a VEFTY limited number of tower construction crews that can do the type of
work needed by UNC-TV to install transmission line, erect antennas, and rnake the
necessary tower modifications. No allowance has been made for delays caused by
the unavailability of tower crews.

The time line assumes all funds are available as necessary. The concept of two DTV
implementation phases has been abandoned as the first phase criterion has already
been missed

. UNC-TV has a finite capability that limits the number of simultaneous maior
construction. projects that can be developed and implemented at the same time. The
limits are not extended with additional staff, they will only be eased.

. Some microwave paths may require an additional hop in order to support the needs
of digitalmicrowave. This will require land acquisition, construction of a building, and
a new tower erection. This is not reflected in the time line. Land/lease issues can be
extreme lengthy, extending several months and on occasion more than a year.

I

@Jrdy 27. 1999
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DTV TIMELINE CONSIDERATIONS
I

Transmitter Slte Construction Order
This order is predicated on the several factors:
. FCC mandated;;rty Drv implementation in the top 30 markets thus providing an

existing base of DTV sets to reoeive a signal
. nlarfeisize - number of additional households that will be served

. Need to refurbish existing NTSC facilities

. Coordination with ownerJ of towers not owned by UNC-TV

. Existing status of towers ability to support additional DTV needs'

. Geogriphic distribution of work and labor force

WUNC-TV ChaPel Hill
WUNG-TV' Conoord
WUNL-TV' Winston-Salem

WUNK-TV Greenville
WUNE-TV Linville
WUNJ-TV Wilmingfion

WUNF-TV Asheville
WUND-TV Columbia
WUNU-TV Lumberton

WUNM-TV Jacksonville
WUNP-TV Roanoke RaPids

Finance Process
. Enactment date to date of activation
. Processing time through State and GA
a

a

Action bY Board of Governors
UNC-TVand GA Budget and Finance processing

:=
&12 weeks

Bid Process. 2wks. 1wk.. 4wks
.2wks
. 2wks

lwk

12weeks

processing at UNGTV, GA, anddeliverYto SEte P19,^- -il;;ad procedures at State P&C to issue Request for Bid

on-the-street bid resPonse time .

bil ;6i"g, UNGTV evatuation and retum to State P&C

eoara of Aivards, notice of award to successful bidder., GA & UNC:TV

lssuance of Purchase Order by GA to bidder

Totat

,.
Archltect Selectlon
. : 2 wks processing at UNC-TV, GA, and delivery to State Construct'ton

. 4 wks advertising for resPonse

. 2 uiks evaluation and selection

. 4 wks completion of contract for architectural services

12 weeks Total

@

il
July 27. '1999



Digit_e.l Television

Here's your chance. Take a gtimpse at what tomorrow holds

for UNc-w viewers jUSt like yOU as we enter

the exciting age called digitat television(DTV).

1. Crystal clear programming,
high definition detail, and
CD-guality sound.

2. The chance to choose from
fiour or more public television
programs at one time.

3. New technology that wi[[
a[[ow you to learn more about
your favorite UNC-TV programs
through your very own computer.

DIGITAL TELEVISION; IT.S NOT AS COMPLICATED AS YOU THOUGHT.

l@X t tt OE to ftnd <xt morc obost this

cxcitirg'wlrole neu, world'ond whot il
mcons ftr poblic telwislon in Nodh Corolim.
It! on odveirturc wqitiqg for oll of uslUNG6/_TV



Digitat Television.

The possibilities

are endless, the

technical and fiscal

We've lived through a revolution in desktop publish-
ing, traded in our old dbums for superior-sounding
CDs, learned to work on-line, and embraced the infor-
mation age. But, when we tell you that you 'ain't seen

nothing yet,'we mean it literally. After more than 50
years of using basically the same technology, the tele.
vision industry is about to undergo a revolution that
will literally change the way you think about T\y'. Its

chatlenges daunting,

this brave new

world is now . . .

and the time to

start planning for narne is digrt"l television, a sim-
ple enough sounding term that
belies its incredible power and
complexity. Dtgrt"t television
will usher in a rerrolution that

will allow vien'ers to interact with television in wir)ts never

dreamed possible and provide a stunning viewing experience
unmatched by today's standards of clarity and realism.
Whether we are ready for the funrre or not, the technological
imperative has been issued by the Federal Communications
Commission. All tclerision stations must
comply in the ne:rt fise yeacs The costs

for the indusay are staggering and the
challenges overwhelming, but if public
television can meet them and find away /
to financially survive the digital age; the
possibilities to increase our services and
orpand our mission to enlighten, edu-
clt€, rnd inform are virAtdly endtessa

It'c a siW tput un;Id std it't @nhg.
Arr4 ir ornlcr anidt o uihole &{@ tou
guqe. Lct's ffi d flu bqineg. . .

Ha/s &rtu on bodally squota tu ( x 3)

HDnunl Fwre ydsttallysbtilnrlf plcfrnrs
ttgl@ In a rtdc-socci M G6 W 9)

I

t

a

Mildastfritgrnodrut
ihd UNCTI/utiil
lrete frro afacity
to hutstnitup b

fow ftogrums
sitruInnoousty

TIw tcleuision
irrfustl is about
to mdcrgo a
rcuohrtionfrut
u,iWErcraily &snge
ihc uwy you ilith
abodTU

What do I get when I get llTV?

When you begin receiving dlgltal tetwlslon, or
llIV as it is rderred to, your television will receive
images and sounds in a digital code, much like
your computer uses. And, as computers harrc

opened the dqir to possibilities, digital television
has the same dauntiing potential to open new
doors.

But how? In a nutshell, in tbe digital age your
televisionwill be able to receive more bis of infor-

mation with more distinction.
You'll never exFrience bad recep
tion as a renrlt of that distinction.
In hcL there will be timeS when
you'll receive the most larilliant
high definition reception and
sound from a television you've ever

experienced. And since there's
more noom for more information,

t
digrtal television rpill allou you'toreceive severa}
bands of transmission through a single 

"ipat.
That's called muttlcastlng and if yorr guessed that
it means that a single television transnitter will
have the capacity to broadcast several prognu$ at
tbe same time, you got itl For us, the ramifica
tions are wonderfully exciting. Multicasting
literally means that UNGTV will have the
capacity to tranmitup to four or more Prognns
simultaneously. @



lllth mutWng pur danc $fitdlry tfu pr,qmnnfngXott lovc
ut UNC-lll Jnst got fuar dma Md Dfl rtU ocbutty tft vlcrets

pldc fron totr dfffqcfi AflC-W draands

What could mutticasting mean to you,
the U]{C-IV vlewer?

The drama of it becomes apparent when you
consider even a ferr of the many, many orciting
oramples. Multicasting could mean thac 

:

Bcfore bedtinu, a fuq singlc worhing mom can
carn lur colhge egree aith grcater cdse than
thrtugh our clt rcnt PBS Atlult l*arning scnticc
bccause slu can ocoess'a, channel that is always
danted to adult larnhg. . .

Wo*ing?Grarrts can slpte d tlu qot@d cltildwt's
avaibWa d,uring tlu thy thrwgh

WGTlrsjn for &Is le;rning bld, htaus itd put
of ourfmgvmning conUptenfialtr twn d, tlv timc...

The same scenarios hold true for all the educa-
tional services UNGTV provides, whether it's
earning a GED, learning English, firrding out
more abour North Carolina developing hobbies,
or learning more about a partictrlar passion or
interest

In addition to all this, digital television also pro,
vides for data transrnlsslon, the ability to transit
over+he-air video, audio, text or data directly to
cornputers, frxes, or the television itself. Imagine
how this singlefeature alone will work to provide
educational mat€rials to teachers artd snrdents.

But when does all thls happen and
what does it mean for me? Wlll, I have
to replace my existing tetevision with
sometlhing more expensive?

Take a breatb! It's important to understand
thatwhile the technical and financial realities
demand ttrarwe ar IJNGTV, like all television
stations and nenrorks, have to plan for. this

eventualitynow, the realityforyou is thatyou have
time. Ihe F1CC has mandated rhat televbion make
digitd tcclnologr avaifahle by the par 2fi)3. If
you choose not to upgrade with what is termed a
digptal TV, a television that receives all the .lrrity
and functionality of digrt l broadcastin& )pur
television set will oontinue to receive rvhat it
arrently reeives rmtil &e yer ?(X)6. (Otlur
good nau lvn 4 thd b, all rc?orts, the ouha-

gwirs @sts rou'u tunrd,fm ttu ruu TVs.wdIt how
conu hn @nfldelofu, in tlu filAm urlr.n tlq

'' ui.A b ouss pruIuen kforc yu gd bo anenad
abut tlwl, rarcnbr wlut yu pia for your fut, M-
haM caladatox)

OK So what happens In 200G

In 2006, telcvision as we know it will cease if, as
the government has stipulzted, #Vo of house-
holds have made the uansition to digital. That
also means thar if you stick with your old TV, your
setwill have to be modified in some way to receive
di€Fal if itis to remain fimctional because the old
technologywill be obsolerc. But ..

There will be a relative$ inexpensive \^Ey to
modi$ e<isting televisions to receive hansmission
in a digiuil age. Dlgftat Gonverters will give your set
increased fuirctionality, although not quite &e
sarne digital enperience, at a minimal cosL So, ,otz
uiV h&n tlu ctuiu of wlnt lanl yu up gradc I our aisL
ing aSwru telcaisior,. An4 rnunb-f, lou hauc titru:



The news for UNC-TV, as with

att pubtic television stations,

however, is not as optimistic.

We don't have time on our side.

Here's the challenging part

of this whole new world

for public television . . .

The Reality for Public Tetevision

Along with all these wonderful public service
opportunities and the chance to showcase signa-

ture PBS genre progxamming in a snrnning new
format comes a price tag nothing short of being
almost unbelievable. Try staggering. Now, here's
where we have to take a breath. DtSFtl Fansition
costs will exceed $1.7 billion for public broadcast-
ing nationwide. Unlike commercial broadcasters,
public broadcastens are constrained in their abili
ty to obtain substantial prirnte financing for a
mqior capital expendinrre zuch
as digital conversion. Without a
doubt then, our chdlenge is to
raise funds on both the national
and local levels .in amounts
beyond what we -have ever
sought to raise before io support

- unprecedented investment in
new transmission and produc-
tion equipmenr lt's an over-
whelming task, but the work has

begun. Nationally, public broad-
casting has asked the federal gov-
ernment to meet 45 percent of this enormous
estimated investrnent cost with $600 million over
a threeyear period starting in fiscal year 1999.

Atr.challtnge is
to raisefunds i,n
amou,nts bqonn
uhat ute have
aaer sougftt to raise
fuf*"to support
unprecedentd
inuestmttt in neut

transmission and
produaim eEuipnent

Whafs the price tag for UNC-W?

Current estimates place the total budget for
converting to DTV at UNGTV ar $60 - $65 mil-
lion. It's a dramatic and overwhelming :rmount
and perhaps sounds unmanageable, but we're
breaking this whole process into achierabl. p3rts.
Due to the enormous complo<ity of this projecg
UNGT\/ is proposing a five-part planning phase
that will be followed by the incremental imple-
mentation of nerv equipment and technology.

Where's the iloney Goming From?

It has to come from ttre General Assembly. There
is literally nowhere else for us to go for this level
of financial help. The reality is that in 2006, wittb
out ttre General Assernbly's financial support,
over two million public television viewers could be

-- staring at a blank screen. North Carolina might
not only lose tbe innaluable resource tbat UNG
TV is today, but might also lose the tremendous
potential of what UNGTV could be in the 21st
cennrry. So, in the 1998 session, we are asking for
the fuads to conduct the plannint phase - $f.1
rnilli6l. And when the planning phase is com-
plete, UNGTV will be zubmiaing its 1999,2001
biennial requesr for half of ttre $6065 million we
estimate wiU be required for total conversion by
2003. UNGTV will submit its reguest for the
second half of the $6065 million in the 2001-2003
biennial requesL

Over the past 43 years, UNGIV and the Ceneral
Assembly have built an invaluable, irreplaceable
resource for the citizens of North Carolina.
North Carolinians have invested millions of dol-
lars to build a satewide public television network
that enlightens, enriches, and educates viewers of
all ages. We simply could not have done it with-
out the GeneralAssembly's help andwewill need
their continued support to take public telerrision
in North Carolina into the nexr millennium.
With their assistance, we can achierre ttre enor-
mous potential ttraCs *itirg for all of us in the
not-toodistant funrre.
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FACSIMILE

Mr. Tom Howe. Director & General fvlanager
UNC Center for Public TV
POB 14900
10 TW Alexander Drive
Research Triangle Park, NC 27709-4900

Dear Tom:

This is in follow-up to your inquiry concerning the status of the FCC's DTV
deliberations and implementation deadlines in light of the upcoming May 1, 2000 date
for noncommercial licensees to file DW applications and to provid6 assurances to CpB
that they intend to implement DTV servicetb the public. As you know, cunent FCC
rules require noncommercial educational stations to construit OfV facilities anO Legin
providing DTV servicg !y May 1, 2009: In addition, all broadcast stations are currenlry
required by both the FCC and federal legislation to turn in their analog licenses by
December 31, 2006 absent certain statutorily specified circumstan""i.

Cunently, the 2003 and 2006 deadlines remain in effect. The FGC in its Fifth
Beport and Order respecting DTV has indicated that extensions of the construct'i6i-
deadline will be granted where a broadcaster is unable to complete oonstruction Oue to
circumstances that are either unforeseeable or beyond the licensee's control, provided
the licensee has taken all reasonable steps to resolve the problem expeditioudry. ffre
FCC has enumerated some of the circumstances which would warrant an exension,
These typically include circumstances such as zoning or FAA ditficulties; which the FCC
recognizes f rom experience may impede applicants' Lonstruction schedules. However,
they do not speciflt?tty include inadequate financing to pay for the DTV conversion as
an excuse for the failure to.timely construct facitities; indeed, the FCC stated that "[w]e
do not anticipate that the circurnstance of 'lack of equipment'would include tne coit ot
such equipment" (Fifth Report, para.77). The FCO in effect addressed this concem by
givingnoncommerciallicenseesanadditiona|yearbeyondthedeadlineafforded
csmmerciallicensees in which to construct DIV facilhies. .

. With respect to cunent DTV deliberations, the FCC last month reteased its
Notice of Proposed Rule Makinq in MM Docket No.00-39 commencing itstirsiperioOi.
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review of the progress of DTV conversion of the nation's television broadcast system.These reviews are scheduled to be conducted biennially. - --

Preliminarily, the Commission observes that "this conversion is progressing, andtelevision stations are working hard to convert to digitattelevision pursiant to the
construction schedule we established 

ln the Fifth,Ipoort and orddi ltrtotice, para. 1).|nthatregard,theCommissionnotesthat,a@er80%ofa||
stations have filed DTV construction permit apptications, and gZ% of commercial
stations, which were required to file by November 1 , 1ggg, have indeed filed. Further,
33 of the 40 commercial stations in the top ten markets, which were under an
accelerated implementation schedule, are on the air. tn markets 11-g0, also under an
accelerated schedule,42 out of 79 stations are on the air. The 34 stations which have
sought extensions of time to construct have cited as r€asons for the delav untimely
delivery of eguipment, bad weather and unavailability of tower crews, but most expect
to be on the air in early 2000. In. att, the FCC conclu-des that "stations are facing
relatively few technical problems in building digitalfacilities." (Notice, para. 6).

. While the Notice addresses a number of issues such as signal replication, return
to NTSC channels and the processing of mutualty exclusive DTvipplications, and
s.ee!1s comment generally on the progress of the iransition, the Coirhission notably
declined to consider at this time the special needs of noncommercial stations in
converting to digital television beyond the curyent accommodation allowing them to
complete construction a year after the last of their commercial counterparts. lt has also
declined at this time to consider the appropriateness of the 2006 analog channel
recovery date since Congress by statute has confirmed the December 31, 2006 date for
the completion of the transition and has established a procedure and standards for
stations to seek an extension of that date.l

Moreover, it should be noted that the FCG has begun the process of auctioning.
the television_spectrum for fixed broadband uses, and it il anticipated that companiej
such as AT&T, Microsoft and Cisco will be among the buyers at auction. Td .V.t"r*

tln particular, an extension must be granted in a particular market if: 1) one or
more of the four largest commercial network affiliates inthat market is not broadcasting

" 
qT\/signal despite due. ditigence etforts to do so; or 2) digital-to-anatog convefter

technology is not generally available in the market; or S1 tS;2" or more of the
households in the.market (a) do not subscribe to a multichannelvideo programming
distributor (MVPD) that carries one or more of the DTV programming c'hannels of each
of the stations broadcasting such a channel in such mart et-and (b) io not n"v"liiher'
one or more DTV sets or one or more.NT!C sets equipped with Oigitafto-analog
converter technology which are capable of receiving-the DTV sign;ls of local broadcast
stations. There b !9 ry"y of knowing with certaintyi,rrnether an/of these circumstances
will be extant in 2006, but they appeir to be rathei modest threiholds, to t'r."i it;;;ld -
be unwise at this tiTg t9 rely on a complete failure of DTV penetration waganting an
extension of the 200G date for recovery of NTSC channels.

i

I

@
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to be constructed by the sPlclrum buyers will not be fully implementable untilthe DTV
transition is completed and TV operations cease on Channels 60-69. lt seems clearthat
the early auction, mandated by Congress, will bring politicat muscle and money to th;
table to prevent the DTV transition from slipping beyond 2006.

In sum, there is no proposal under consideration to extend either of the
implementation deadlines applicable to public broadcasters. In fact, the FCC has
expressly declined to visit these issues at this time, and the next review of the situation
will not occur until 2002. Fufther, while the Commission could extend the 2003
construction date, it cannot extend the 2006 channel recovery date absent the :
existence at that time of specific statutory conditions or a change in the law which could
well be opposed by well-heeled and influential parties.

Please contact us if you have any questions or would like to discuss this matter
further.

Sincerely yours,

@
Malcolm G. Stevenson

MGS/lge
cc: Carl Davis
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Per Capita State Indebtedness

As of 6/30

1994.......-..
1995..........
1996...-......
1997..........
1998.-........
1999 .--...-........--..-.;.-..-...
2000.......-......-..-.._-....-..
Assurning $450,000, 000 Schoot Boads

are issued in September 2000.rqd
$300,000,000 Clea:r Water and Gas
Bollcls are issued ia Nwember 2000

f
Punose

Schools
Ilighway
Clean Water.
Natural Gas

Datc
Apororcdl

November 5. 1996
November 6, lggo
Novcaber 3, 1gg8
November 8, 1998

Dcbt
Per Caoita

s140.41
141-90
129.88
202-98
280-57
324.A2
33t.72

7,547,090 $3,253,499,925

rPopulatioa estinates compileilby Ofice of State planniag,

BondsAuthorized and UaissuedAt June g0,2000

Bebace
Authorized

andl Unicsucd

$ 450,000,000
?00,0d0,000
6t25,000,000
175.000.000

$ 1,950,000,000

Boa&OEeleit
inFdl2000

$ {50,000,000

300,000,000

$ 750,000,000

STATE OF NORTH CABOLINA BOTTDED INDEBTEDNESS

As of 6/30

1994
1995
1996
1997
1998
1999
2000

 s!"vnin g $450,000. 000
School Bonde are issued
i.n September 2000 anct
$300,000,000 Clean Weter
aad Gas Bonds are issued
in November 2000

Bonds
(Generall

$ 936,191,005
990,245,691
940,252,373

1,509,215,259
L,967,490,342
2,212,109,040
2,296,948,925

Pooulationr

7,061,352
7,186,050
7,307,943
7,430,250
7,547,090
7,647,090
7,647,O9O

Outstaading

. Debt

$ 991,476,005
1,019,690,681
'945,747,979

E: L,8O8,2L6,259
2,L17/LBA,14Z
2,.,Jj5,439,040
2,509,499,925

Boads
(HiEhwav)

$ 55,285,000
29,445,000
4,995,000

-0-
250,000,000
233,325,000
216,650,000

$ire,eso,ooo $9,253,499,925

Bonds(lotall

$ 991,476,005
1,019,690,691

943,147,373
1,509,215,259
2,117,490,942
2,445,499,040
2,50A,499.925

$491.09

Bdancc

$-
700,000,(x)0
325,0oo,000
175.000.000

$ 1,200,000,000

\v<-lr>uxq

(over)



Getteral Olrligation Bonded Indebtedness

ANNUA!, DEBT SERVICE REQUIREMENTS AND MATURITIES OF PNOPOSED BONDS:

Genaril lllshwav
Exlstlns llaht Erlstlrrei flaht

t.

t

Boqde Offofed In fiell 2000Erkllno l)abtl
Flccnl
Y!!r Prlnclpal

l8{,480,?71.00
134,46{, l6?.90
l8{,{47.168.00
l8{,293.{,lg.g0
l3{,662.0i2.80
184,466,{gl.g0
134,810,?22.90
184.680,014.65
ls{,305,26?.90
ls{.660,000.00
134,626,000.00
It4,600,000.00
184.480.000.00
ls{.{66,000.00
l3{.4!0.000.00
l3{,480,000.00
86,600,000.00
32.600,000.00
16.{00,000.00

Prlnclpal
& Intercst

s 247,269,466
2{0,688,690
288,0d6,860
227.84{,066
221,24t,420
2t4,606,820
20?,088.610

, 201,?89.066- -
196.128,0{6
l8?,309,6?6
180,691,426
u4.080,s60
167.{,1?,960
160.820,860
I 64,19{,100
ll?,669,600
. 08,180,860

36.0?0,600
l?,286,600

PrlnclBgl

t 16.6?6.000
16,6?6.000
r6,676,000
16,676,000
16,6?6,000' 16,676.000
16,6?6,000' 
16.6?6,000
16,676,000
16,676,000
16,676,000
16,676,000
16,660,000

Prlnolpal
& lnt+rest

s 26,86?,1.?6
26,106,900
26,966,426
24,606,060
28,666,6?6
29,106,900
22,864,926
21.,60{,660
20,99?.!00

. , 20,009.?60
l0,l?0.000
!8,890.260
l.?,s??,600

Prlnclpal .

$ !61,114,??1.60
161,189,16?.00

'l[1,122,1!8.00
160,068,{{8.80
161,827,062.60

. l6l,l{0,,191.90
160,086,?22.00
l[1,266,014.6!
16t,0?0,26?.s0
161,226,000.00
161,200,000.00
lIl,l?6,000.00
16t,080.000.m
lE{,406,000.00
l8{,460,000.00
184,430,000.00
86.600,000.00

. 82,[00,000.00
16,{00,000.00

Prlnclpel
'& Inlorelt

I 2?{.u0,680
288,746,490
260,808,286
26t.060,116
2a6.097,096
297,710,820
280,9{8,486
229,894,606
216,968,646
207,907,926
190,881,{26
102,416,600
184,82{,860
160,820,860
164,104,100
l4?,668,600
0g.lso.86o

. 86.0?0,600
t?,296,600

Prlnclltl

0
80.600,000
go,600,000

s0,600,000
90,600,000
30,600,000
80,600,000
80,600,000
80,!00,000
80,600,000
90,600,000
80,600,000
80.600,000
90,600.000
90,600.000
80.000,000
?8,600,000

129,000,000
80,000,000

-_12.000091I ?60.000,000

Prlnolpal
&JtrFrlst!

$ 2S,{8?,600
77,176,000
?6.{68,?60
?8,602,600
71,666,160
69,?60,ooo
67.84t,760
66,08?,t00
94,081,t60
6g,l26,000

.60.218.?60

68,812,600
60,406,260
64,600,000
62,698,760
60,68?.600
06,?81,260

186,8?6.000
86,?60.000

_u;t!0.0!10
I l,gl.{,662,600

2000.01
2001.02
2002.03
200s.04
2004.06
2006-06
2006-07
200?.0E
2008.09
2009.10
2010.t I
20 lr.12
2012.18
2018.14
2014.t6
2016.t6
20t6-l?
201?.t8
2018.10
20tg-20

32,286.8{8,92{.85 $ 3,80?,628,120 $ ,16^060^000 $ 289,6?1,000 | 2,F08,408,02{.S6 $ 8,69?,100,020

tTable doer nol includo rofurrded d6bL sinc€ sufficiont funils hava b66rl placo.l rritS en eesow agsnt to pay dl FtlnclDa[ and btsrcot and dny
Drcmiuo on lh6 bonds rcfund6d.

h::ltn-es Si60,oo0,0o0 School Bords at6 sold-in Septlmbsr 2o(x) at s n6t int rlst co€t of 6.16t{ .nd tg00,000,000 O6an W&t6! anrl ces Bonah er€
sold in Novembor ZO0O rt r n5t intor€st codtof 6,26i6, _
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Rep uirs und Renov ations
General,/ss embly Funding

tl
- * -.. -. I

1 993
1 994
{ 995
I 996
1997
1 998
I 999

Total

In the Board of Governors' 10-year capital plan,
the amount identified for repairs, renovatiotrs,
and modernization totals $g billion.

The Universify of North Carolina General Adminishation

rl
t

-....'",

$9t,350,000
33n000,000
57,500,000
59,900,000
62,1 00,000
66,700,000
89,000,000

399,450,000
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Current Renlacement Value-.f

r National experts advise that 3% - 5o/o of total Current
Replacement Value (CRV) be set aside annually for
repairs to facilities,

1. Each year since '1993, the General Assembly has
established a Resewe for Repairs and Renovations by
setting aside 3o/o of the CRV of General Fund support-eO
buildings. CRV of infrastructure is not included.

2, Funds are then allocated among the University and various
state agencies based on gross square footage.

3: The University has 56% of GRV but receives only 46% of
the R&R funds.

CRV, University Facilities
(General Fund)

CRV, Non-University Facilities
(General Fund)

TOTAL

$3,765,799 56%

2,941,559 44%
6,707,359 100%

The University of North Carolina General Administration
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Kepnir und Renovationfunds muy be usedfor
the following types of projects:

r. . I

Roof repairs and replacements
Structural repairs
Repairs and renovations to meet federal and
state standards
Repairs to electrical, plumbing, and heatitrg,
ventilatitrg, and air-conditioning systems
lmprovements to meet the requirements of the
Americans with Disabilities Act, 42 U.S.C. S
12101 et. seq., os amended
lmprovements to meet fire safety needs

The Universiff of North Carolina General Administration

1.

2.

3.

4.

5.

6.

o
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Repair und Renovation funds may be used for
ihefollowing types of projects (continued):

7. lmprovements to existing facilities for energy
efficiency

8. lrnprovements to remove asbestos, lead paitrt,
and other contaminants, including the
removal and replacement of underground
storage tanks

9. Improvements and renovations to improve
use of existing space

io. Historical restoration
ll.lmprovements to roads, walks, drives, utilities

infrastructure
12. Drainage and landscape lmprovements

The University of North Carolina General Adrninistration
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lggg-2000

(IniversiV R&^R Projects by Category

Plumbing/
MechanicaU

Electrical
420h

Roofs
8o/o

Interior/
Exterior

Renovations
37o/o

The University of North Carolina General Administration
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,anepair und Renovution Trivia
r since 1993n the university has established

1,039 R&R projects.
r The University has repaired/replaced roofs on

over 178 buildings,
r There has been significant investment in:

o Infrastructure (water systeffis, electrical distribution
systeffisn steam pipes, gds lines, chiller loops)

o Heating and Air conditioning systems
o Health and Safety (code compliance, sprinkler

systeffis, asbestos and lead paint removal, ADA
improvements, security I ig hting)

o lnterior and Exterior Renovation of classroom
Facilities

The university of North carolina General Administration



Universi R&R Formula

In 1994, the Board of Governors adopted a
formula to guide the allocation of repair and
renovation appropriations to the campuses.
The formula takes into account institutional
mission, size, and condition of campus
facilities. The principal, responsibility for
the selection of specific R&R projects rests
with the Ghancellors.

of North Carolina General AdministrationThe Universi
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.. Gross Square Footage

. Net Assignable Square
Footage

. Campus Population

R&R Formula

Gondition
. Current Reptacement Value
. Facilities Condition and
Quality Index

. Facilities Condition and
Assessment Program
(Deficiencies)

Mission
ize. Net Assignable Square Footage

of Lab Space
. No. of Degree Programs

fr

The Universi of North Carolina General Administration
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Allocations are made to affiliated organizations for high-
priority projects. 

I

J
The formula is updated and "run,n' determining campusallocations. 

Iv
Ghancellors select specific projects to be funded.

Iv
Board of Governors reviews and approves projects
selected by Ghancellors.

+
The spending plan is reviewed by the Joint Legislative
Commission on governmental Operations.
The University of North Carolina General Administration
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April 19, 2000

The Honorable Anthony E. Rand
State of North Carolina
North Carolina General Assembly
Room 300C
State Legislative Building
Raleigh, NC 27601

The Honorable George W. Miller, Jr.
State of North Carolina
North Carolina General Assembly
Room 532
State Legislative Building
Raleigh, NC 27601 

sn

Dear Senator Rand and Representative Miller:

It has been a rare privilege to serve as a member of the Joint Select Committee on
Higher Education Facllities Needs. With your leadership, the Committee has been
diligent in its research and ha-s buitt a deep understanding of this issue. I very much
regret that I will be out of the country for the final two meetings of the Committee, and
thus wanted to express rny basic views to you and my Committee c6tleagues in this
letter.

First, I am convinced that we have a real and immediate need for a significant infusion of .

funding into higher education facilities to address health and safety issues, severe
capaclty shortages, and basic modernization. I believe that most citizens of North
Carolina prould be appalled at some of the conditions that exist on our university and
community college campuses.

Second, t believe that the citizens of this state must have the opportunity to understand
and vote on this issue. Based on what I have seen, I think many of the needs are
compelling-thougfr it is somewhat shamefulto publicize them. iwould urge that a weil-
crafted bond referendum to address urgent higher education facilities neds be placed
before voters in the November general election. lt is imperative, in my view, that this
issue not be isolated in a special election with low voter tumout. Thisissue is so
importrant to our state that those running for office should tell North Carolinians where
they stand on it, and have their positions considered as voters cast their ballots.

frraryt.'Flt - .t

Duke Energy Corporation
EC3XG
526 South Church Strcct
Charloac, NC 2S202-1802

PO. Box 1006
Charlonc NC 2820t-I006
(7M) 3824335
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lmportantly, legislators and higher education leaders must be courageous in assuring

that this referendum represents sound public policy and genuine needs that should be

addressed with state taxpayer dollars. Many a major referendum has been defeated

when its weakest point was attacked, and we must assure that the needs and public

policy positions presented in this package will withstand the closest scrutiny.

Finally, t believe that both the legislature and the system administrations must take

whatever measures necessary to assure that such conditions never emerge again. I will

never forget the young teaching assistant standing befgrg us in tears bedause oJ the

unsafe and unhealthy conditions in which she was teaching freshman students--and for
which she felt responsible

For the leaders of this state and its higher education systems to knowingly tolerate such

egregiously unsafe conditions on our higher education campuses is simply

uiaiceptabte. Proper systems of accountability and monitoring must be put in place to
assure, at minimum, compliance with all health and safety regulations. Wgwould not

tolerate these conditions in any workplace in North Carolina, if we knew of them, and we

cannot tolerate them on our campuses.

Again, I thank you for the privilege of seMng on"this importiant committee. I witl gladly

pirticpate as ippropriate in future discussions, and regret that I will miss the final

meetings. t wish you well in this critically important endeavor, and thank you for your

outstanding leadershiP.

Sincerely,

I
-

1,'l

per,D lt
Ruth G. Shaw

bt

Jbint Select Committee on Higher Education Facilities Needs Members
Molly Broad
Martin Lancaster



l' the People of the State

Public higher education was born inNorth Carolinamore than two centuries ago.
In fact chartering a state university was one of the fust actions taken by our legislatrue
upon achieving statehood. Today the l6-campus Univenity ofNorth Carolina is
acknowledged as not just the oldesg but as one of the very best university systems in this
country. Its 16 campuses support a broad array of distinguished liberal arts programs,
two medical schools and one teaching hospital, two law schools, aveterinary school, a
school of pharmacy, ten nrusing progftuns, 15 schools of education, three schools of
engineering, and a specialized school for perforrring artists. The NC School of Science
and Mathematics, a residential high school for gifted students, is an affiliate of the
University.

UNC serves the people ofNorth Carolina througb a historic three-part mission:
excellent teaching, research that pushes the &ontiers of new knowledge, and practical
service to our citizens. The manifestations of these components have evolved over t'ne
in response to new social and economic challenges, yet the basic missions have remained
intact.

Just as they differ in origul UNC campuses have retained diversity in their
educational scope and missions. The University encompasses two major research
rmiversities, two doctoral instinrtions, and an array of carnpuses that focus primarily on
instmction through the baccalaureate or master's-degree. LJNC camprses also support a
host of public service prograrns and activities tbat benefit the state and region This
differentiation better equips UNC to effectivelyrespond to the varying needs ofthe state.

The University's role in providing educational opportrmities and public service
has goum increasingly important as North Caroline's citizens a@to a changing
economy, challenging social issires, and the explosion of information and technologythat
is affecting every element of our society. The mix ofjobs available and the sorts of skills
univenity graArates need to be competitive are constanfly shifting, and North Carolina
workers are finding that theyneed additional college-level training tbroughoutthe coursi
of their careenl.

While North Carolina currently raoks 116 arnong the 50 states in total population,
it ranls fourth in projected growlh of school-aged children over the next decade. This
projected growth in K-12 population, coupled with anticipated teacher retirements and
atfition, zuggests that North Caroliqa will need nearly 80,000 new teachers over the next
ten years. IJNC campuses are the major zuppliers of teachers for the stat€'s public
schools, and as a University, we harre redoubled oru efforts to improve programs in
support of teacher education and to orpand our network of partnerships with the schools
of North Carolina In addition, the NC Education Research Council, a component ofthe
UNC Center for School Leadership Developmen! is taking the lead in developing the
strategic planto achieve Gov. Jim Hunt's ambitious goal of making our schools First in
America by 2010.

A Gommitment to Teachina:

..-1-.'.
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Of the more than 156,000 students currently enrolled on UNC campuses, more

than 85 percent are North Carolina residents. Four out of five are undergraduates.

Almost half will represent the first generation in their families to graduate from college.

In suweys of recent baccalaureate gradtrates, more than 90 percent express satisfaction

with the quallty of instruction they received at UNC.

By policy of the UNC Board of Governors, teaching, along with its related

scholarly activities, is the single most important activity of every UNC instittttion. Our

campuses collectively offer more than 200 degree progrEms and graduate more than

30,000 shrdents each year. They confer more than 80 percent of North Carolina's

baccalarueate and master's degrees in education, social worlq engineering, and nursing.

They confer all of the degrees in dentistry and veterinary medicine.

The qualrty of a tlNC education is widely recognized. National publications

consistentlyrank UNC-Chapel Hill among the nation's top five public universities, and

several UNC carnpuses are often ranked among the top 25 regional universities in the

South. In keeping with the state's historic commituent to educational aceess, UNC's in-
state tuition rates arc among the lowest in the nation

UNC's imporance to the state's funre hae never been greater. North Carolina

continues to lag the nation in bachelor's degree attainment placing the state at risk in
global competition, where the only competitive advantage lies in the knowledge one's
workers bring to the table. Over the next decade, job'groulh in fields requiring a .

bachelor's degree will be more than nrrice that of those fields that don't. Four-year

college degre holders now earn roughly twice as much over a lifetime as workes with a
high school diplom4 and advanced degr.ee holders'ilarn three to four times as much. And
these eamings gqps arc widening.

UNC campuses are about to face staggeri4g de,mand not onlyfrom a coming tidal
wave of high school graduates, but also from a growing pool of older students. These

shrdents often are not within commuting distance of a UNC campus and are placebound

by work or family commihents. To broaden aocess to all segnents of the state's
population, IJNC is actively exploring and implementing targetd uses of distance

learning and information technologies, as well as strategic allisnces among sister

campuses, with public sc,hools and commrmity colleges, and with business and industry.

A Gommitment to Research:
the Univenity ofNorth iarofna contributes to

economic development and the expansion of technolo industry in our strate.

Faculty across UNC also are helpiag to rmlock the secrets of crippling diseases, from
arthritis to alcoholism to cptic fibrosis and cancer. Other areas in which we are

addressing North Carolina's needs include agriculture, biotechnology and genomics,

environmental science and technology, coa,sal and marine science, regional planning, and

health sciences.
In fucal Lggg,uNC faculty attacted more than $SQQ millisa in competitive

o$emal grants. Only two other public rmiversity systems in the nation (California and

Texas) atnacted rnore. Much of this research activity involves collaboration across

disciplines, institutions, and soctors and is directly targeted to meet economic, healtb, and

social needs withinNorth Carolina Roughlytrro-thirds of UNC's total sponsored

I
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funding comes from federal sources, primarily for work in life sciences, medicine, and
engineering. According to the U.S. Departrrent of Commerce, research expenditures
alone within UNC generate nearly 20,000 jobs.

Much of the prosperity America has experienced over the past several decades was built
on innovations derived from university-led scientific research. The Research Triangle Park is
perhaps the best example of this state's forward-thinking invesfinent in the knowledge economy.
There are analogous opportunities today--and great risk to those states that do not recogniznthe
importance of this kind of strategic investnent.

UNC continues to seek out new ways to tansfer the knowledge our faculty create to the
marketplace in which North Carolina businesses compek. The Centennial Campus at NC State
is a stellar example of university-industycooperation in research and development. NCSU
receives approximately $40 million per year in research support from industry, ranking eighth
among all U.S. universities. Fledgling start-up companies based onNCSU discoveries include

:Biolex (bioproduction slntems forthe qmthesis ofpharmaceuticals, industrial chemicals, and
r;food additives) and 3Tex (3-D weaving process to make strong, lightweight composite
materials). 3Tex plans to set up operation in Rutherford County in close collaboration with
'Isothermal Community College. The location of this sort of industry in rural North Carolina,
made possible through the efforts of our two public higher-education sectors, will help position
all parts of our state to prosper in the changing economy.

LJNC-Chapel Hill ranl$ fifth among public universities in research firnding from
the National Instinrtes of Healtb, which is helping Carolina make significant contibutions
to the understanding and treatnent ofhr:man disease. For example, improved
understanding of molecular biology is promoting-iiew dnrg development. Research on
the ftmdamenal biology of aging may help reduce cbronic disability among the elderly.
Genomics research is revolutionizing the prevention and treatmelrt of disorders such as I

' cancer and heart disease. An unprecedented $42-million award from the National
Institute of Mental Health also will allow LJNC-Chapel Hill researcters to study a new

: class of antipsychotic dnrgs and their effectiveness fLr treating schitophrenia aad
i; 6ffisimst's disease.
: UNC has more than 100 centers and instinrtes dwoted to interdisciplinary
' researcbo with many engaged in technology developmenl One example is the Camenon

AFplied Research Center at UNC Charlotte, which has nurtured regional growlh in fields
such as applied optics a"d sensors. Another is the Science and Tecbnology Center for
Environmentally Responsible Carbon Dioxide Processes, headquartered at UNC-Chapel
Hill. This centetro supported by a new $I8-million grant from the National Science
Foundafion, is helping to develop environmentally safe solvents for manufactruing
textiles and paper products.

A Commitnent to Service:
IJNC has a vast array of public sen'ice units. They include the UNC Health Care

System, ufiich provides specialized medical services to residents all across the state
without regard to their ability to pan and the Area Health Education Centers, ufiich make
continuing education and the latest medical brealahroughs available to doctors and other
health-care providers statewide. Other service units include the 1l-station UNC Center

J
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for Public Television, the extension services targeting agricultue and industy; and the
North Carolina Arboretum.

Through UNC Hospitais, North Carolina's only state-owned acute:care hospital,
the UNC Health Care System (UNC-HCS) provides unequaled access to advanced
healthcare for all the state's residents. UNC-HCS delivers more indigent care to North
Carolina residents than any other hospital in the state; approximately two-thirds of these
patients come from outside the Triangle region. UNC-HCS also plays avital role in
meeting North Carolina's need for a well-tained medical workforce.

I-INC's nine Area Health Education Centers (AHEC) have helped move taining
sites for health professionals away from major hospitals to clinical settings dispersed
tbroughout the state. Not only does this provide greater access to health care for the
state's citizens, it encouages health professions students to consider practicing in
underserved areas. During the past year, over 145,000 participants across the state
attended AHEC-sponsored continuing education programs.

The School of Medicine at East Carolina University also plays a critical role in
providing primary care to nral areas ofthe state. Two-thirds of ECU's medical school
graduates enter primary-care fields, and nine out of ten choose to practice in North
Carolina. ECU's Telemedicine Center is one of the nation's busiest in using technology
to bring the services of medical specialists to residents in rural areas.

UNC's two land-grant institutions, North Carolina A&T and North Carolina State
Univenities, have a special mandate to serve the citizens ofNorth Carolinathrougb
extension activities. The NC Cooperative E:rtension and Industial Extension Services
comprise what is arguablythis state's most comprehensive outreach effort. Through
offices in alt 100 counties and the Cherokee Resenation, cooperative qrtension offers
multiple progranrs in support of agriculture, fisheries and aquaculture, forestry, and
manufacturing. Using conventional methods as well as the latest biotecbnologr
techniques, UNC is helping farmers diversiff crops and livestock, as well as reduce the
elrvironmental impact of chemicals and animal utastes. The Industrial Extension Service
provides engineering and industial management assistance and education to help North
Carolina industries gain a competitive advantage. In 1998-99, indusfiid clients reported .

economic gains of $123 million from reduced costs, increased sales, improved
productivity, and better qualitythat resulted from extension services.

The 17 Small Business and Technology Dwelopment Centers, each hosted by one
ormore UNC canrpuses, sen/e as the University's business and tecbnology extension
senrice. Eaph year, they provide in-depth manag€ment counseling, management and
ercecutive education progruns, and information and resource materials to more than
I 8,000 snall-to-medium-sized businesses across the state.

ln some parts of orn state, UNC-TV is the only Norttr Carolina television station
accessible to local viewers. And while many areas ofthe state still lack local access to
the internet and cable, UNC television itself is ubiquitous. Some 40 percent of UNC-
TV's schedule is now devoted to educational Fograoming, and each year &ousands of
North Carolinians earn college credits tbrough blecourses broadcast over its air.

LJNC carnpuses also are important cultural centers in the regions they serve.
Througb their public universities, North Carolinians have access to libraries and
museums, music, art and drama,lectures and sporting events.

.^
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The Challenqes Ahead:
The scope of the challenges facing UNC today are captured in the reports that

emerged from ttre l8-month study, conducted byEva Klein and Associates, that
exhaustively documented the facilities requirements across the University. These
facilities needs are driven by current and future enrolLnent capacrty, the need to renovate
and rehabilitate hundreds of existing buildings, and the need to increase spending for
specialized activities so important to the education and preparation of today's workforce.

UNC expects enrollment to grow by some 50,000 students over the next decade,
given its historic share ofthe stateos potential student pool. These projections, based
primarily on the number of students in our public schools today, represent only ttrat
enrollment gowttr that will be absorbed by LJNC campuies. North Carolina's other
higber-education sectors also will experience significant enrollment growth during this
ieriod.
, Six LJNC qlmpusies, including the forn largest, have space shortages today, and
lome already have been forced to constrain enrollment growth because of space
limitations. By 2008,'Gn campuses will be at or beyond their physical capacity. ffNorth
Carolina does not begin now to plan and build new facilities, UNC will not be able to
accommodate qualified North Carolinians who want to attend the state's public university
campuses.

UNC buildings have been constuc't€d over two centuries, and as theyage,
buildings inevitably become outdated or require 6uil'ring system repairs. As documented
by consulant Eva Klein, hundreds of UNC buildhgs need significant rcpairs or
modernization, with the greatest deficiencies formd in science and tecbnology labs.
Klein's report identified total needs of approximately $7 billion to be addmr"d orr", a
ten-year period tbrough a combination of state and non-state fimds. Yet North Car.olina's
taditional pay-as-you-go approach to capital funding will fall far short of the amormt

,.needed to repair, modenrize, and expand UNC facilities.

J,

,. Buildinq a stronqer UNC to Ensure a $tronser North Garolina:
UNC campuses directly employ more than 30,000 North Carolinians. Cormtless

otherjobs are created in the state by businesses providing goods and services to UNC and
by indusaies drawn to the state largely by the presence and quality of UNC campups.
The National Association of State Universities and Land Cilant Colleges estimates that
state and labd-grant universities generate an average return of$4 for every state tax dollar
invested. Within UNC, recent snrdies suggest tbat East Carolina University alone has an
economic impact on the surrormding r€gron that exceeds $1 billion annually. UNC
Wjlmington supports more than $380 mitlisa of annual economic activity in the
surrounding eight-county area This economic stimulation is neplicated across the
University.

UNC is intensi$ing efforts to leverage state dollars tbrough private firnd-raising.
In fiscal 1998, our 16 campuses raised nearly $259 million from e>rternal sources. IJNC-
Chapel llill ranl$ tenthnationally among all institutions (and second among public
instiartions) in alumni zupport. NC State Universityranks 15u nationally in total
corporate support Aided by targeted fimding from the 1999 Generat Assembly, IINC is



intensiffing efforts to strengthen fund-raising capacity across the University, particularly
at our smaller campuses.

A UNC education prepares North Carolinians for good jobs in the knowledge

economy, and research being conducted on UNC campuses draws companies offering
high-payrng employment to North Carolina. This is the competitive advantage North
Carolina has enjoyed in recent years, but it is at risk if we do not maintain our valuable
University assets. As State Treasurer Harlan Boyles noted last year, *doing nothing is
not a responsible option.... Either we pay now or we pay more later."

Other states, including Vitguiq Texas, Califomia, and Florida, have embarked on
major capital progftms for their public university systems. In addition" Minnesota,
Connecticu! and Pennsylvania have approved major bond-financed programs for
university renovation and expansion. Norttr Carolina's major competitors in the

biotechnology industry have recently invested hundreds of millions of dollars in
university research facilities, hoping to gain an edge in what is likely to be the most
important industry of the new cenhrry. North Carolina cannot afford to fall behind if we
intend to be competitive in attacting companies and jobs to the state.

While the ten-year estimate of UNC's capital needs totals $6.9 billion, the
University is not asking the General Assembly to foot the entire bill. Over the past 75
years, the state has finded approximately 60 percent of UNC's Soldingsr and UNC
campuses have firnded tlre remaining 40 percent througb self-liquidating projects and
private gving. The UNC Board of Govenrors has proposed thatthis shared financing
approach be continued which would require a capital comnihent of $4.1 billion from
the General Assembly over the next dpcade. /

Digital conversion ofUNC-TV, included in UNC's capital ptan, will open up new
opportunities for delivering educational programs. Current planning includes efforts to
link the University's advanced intemet development with the digal cbannels of UNC-
TV, dramdtically expanding botb the possibilities for collabciration between UNC-TV and
University campuses and the abiftyto target customizedprogrrmming into specific
regions of the state. The price of digital conversion ($66 million) seems higb, butthe
benefits will be enjoyed by generations of North Carolinians

Time is a criticat factor in addressing UNC's capital dilernma We cannot
postpone the anival of nearly 50,000 additional students already in the educational
pipeline, and continuing deterioration and inflation add to the bill. UNC campuses need a

substantial infirsion of capital fi:nding now because it generally takes several years to
finance, dedigD, and build new facilities. lvlajor renovations also require significant lead
time and logisticat planning. Building rehabilitation is by far the largest component of
UNC's ten-year capital plan The estimated cost of renovating and constnrcting adequate

science facilities across the University now exceeds $650 million. The absence of any
capital budget in 1999 (beyond the routine repair and renovation allocation) and the loss
of previously appropriated capital dollars for flood recovery have heightened the urgency
for action on the capital plan.
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Mercne rne clse ron Nonrn caRouNA's coumuurw Gou-EGEs

"Despite the tightest labor maftets in a generation, mote wotkers repoft in a prominent
suruey that they 1e fearful of losing their jobs than similarsuweys iound in iggt at the
bottom of the last rccession The marke;d move of capitat frcm fiiting technologies to 

-

those atthe cufting ?dge has quickened the pace at which job skitts-become obsolete.
The comptetion of hph school used to equip'the avetage workerwith sufrcient
knowledge and skills to last a lifetime. That is no longertrue, as evidenced by
corymuntty colleges being inundated with workerc rcfuming to schoolto acquire new
sk//s and on-the-iob_training being expanded and upgrcaea Oy a tarye proportion of
Ameican business,"

Atan Greenspan, Chair, FedenlReserye Board
AprilT, 2000

This statement from Federal Reserve Board Chairman Alan Greenspan is
dramatic evidence of the essentialand growing role community olleges play in the
nation's economic prOsperfi. This news @mes as no surprise in No-rttr Carolina, where
community colleges have focused for four decades on topquality training for good ioOJwith prosperous ftrtures. The dramatic change for our state, however, is-ne
tremendous strain of growing enrollments oncommunity college facitiiies. Training and
education forthe economy of thg twenty-ftrst cenfury demand-up-to-date laboratories,
adequate classroom spaoe and facilities nearwhere students live and work.

e mlssroN oF STATEUVTDE SERVTCE

, The North Carolina Gommunity College Sptem consistently proves iF economic,
educationa|,andsocia|valuetothestatq.tnmairycountiesserueo.uy"ommunity
colleges, community colleges are the-onlyoptionsforeducation and tiaining hryjnO
high school. Also, fol many communities, the localcommunity college provides the
centlal arena for social, cultural and political exchange. The Cameg'ie bommission
Years ago called up-on community colleges to be "@nveners of pubi-ic lib." North
Garolina's community co_lleges take this role seriously as they nio* to OuitO UrJstrong
"@mmunitiesd of their tifles.

The North Carolina Community Coll9ge Sptem includes Sg instihrtions enrolting
between 7S0-thousand and 8O0-thousand North-carolinians every year.
North Carolina Community Colleges are the first stop, the intermd.ti.ate step, and the
best chance for adults of every age in every county.

First and foremost, North Carolina's oommunity colleges are about jobs.
Community colleges 

".lgip 
Norfrr Carolinians for rcaljoUs rvih real ftrtures. Community

colleges provide North Garolina's industies with quality workers. Gommunity colleg;
help the economy move forward by growing new jobs.---

-
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Hundreds of thousands of North Carolinians have found satisffing careers,
thanks.to their technical educations at community colleges. Community colleges
educate almost two-thirds of North Carolina's registered nurces and a huge number of
technicians, hygienists, certified assistants and other essential personnel on whom the
health care industry depends. They tr:ain 95 percent of the state's firefighters and four
out of five law enforcement officers.

Community colleges help North Carolina attract, grow and keep industries.
One of the programs most closely identified with North Carolina's Comrnunity
Colleges is the New and Expanding Industries Training Program. Last summer, :

North Carolina won the Innovation Award from the Education Commission of the
Stiates, in large part because of the tremendous success of economic development
programs in community colleges. For the past two years, Expansion Management
magazine has listed North Carolina as the state with the best program in the entire
countryforeducating newworkers. Plant Sffes and Parks Magazine said in a 1999
issue about the NCCCS, "For years, one of North Garolina's major athactions for
business has been its network of 58 ommunity colleges, offering customized
educational programs to employers. The state's New and Expanding Industy
Program...is a model for similar programs throughout the country.'

As vital as the New and Expanding Indusfry Training Prognam is, it is only one
part of the work of community colleges in economic development at every level.
Established industries benefit ftom Focused lndustrial Training Programs and from
Specialized Technical Genters. The North Carolina Center for Applied Textile
Technology pioneercd the onoept of focusing sharply on a single industry. Other
specialized centers now seile the hosiery and telecommunications industries, and the
system is studying the potentialtol others. 

:

Equally importrant in workfore education are oocupationalextension programs
orffered thrcugh all of our oommunity colleges. These programs help employees and
industries upgrade, rehain and adapt to the fast pace of change in the technological
envircnment. The need for refiaining is morc evidentthan ever. lt is estimated that
more than 60 percent of all new jobs require new skills. People tum to community
colleges forthe fraining to getthat new job, to maintain a present position that nour
requires nevtr skills, or to get the e-ertification that is necessary for allied health, law
enforement'and other occupations. Additionally, as the impact ftom temendous shib
in the tobaco e@nomy deepens, community colleges will be called upon to provide
new taining br workers displaced from cigarette manuf-actudng or farmhands who lose
jobs because familie move offthe fiarms.

North Carotina's community colteges enroll many mote students in occupationat
extension and other continuing education than they do in "degree" programs. Lifelong
leaming is what community colleges are about. In the fttture, it is what all educational
institutions must be about, if North Carolina is to continue to prosper.



t The key to maintaining leadership is a working hand-in-hand with industry on the
next idea, the future improvement, and the cutting edge. For example, the Nortir
Carolina Community System and the North Carolina Biotechnotogy Center are parhers
in an initiative to prepare workers for the growing number of high-paying rnanufacturing
jobs in the state's biotechnology, pharmaceutical and chemicai industries.

Community colleges also play an active role in creating the businesses that
provide the jobs. The 58 Small Business Centers are for tr:aining and assisting
entrepreneurs. They played an essential role in assisting in business recovery in the
East following Hunicane Floyd.

Community colleges teach basic language, math and job skills. Almost
seventeen thousand adult high schooldiplomas and GEDs were awarded lastyear.
That's about one out of five of all high school diplomas awarded in North Carolina.

The Community College role in providing basic literary is important also,
especially in ligffi olthg reoent gurge in demand for English is a Sdcond Language for
Spanish-speaking immigranb, SoutheastAsians, and othernewNorth Carolinian!.
Enrollment in English as a Second Language has increased ten-fold in less tran a
decade and shows nb evidence of decline.-Gommunity Colleges have been key
partners in moving thousands of welf;aredependent persons off weJfiare and into the
work force.

Community colleges are opening doors,J four-r""r degrees and more. The
increasing importane of college hansfer is consistent with the basic bcus on jobs,
because baccalaureate and professional degrees are workforce education forhany
p99ple: The college fiansfer program is vitalforthose wtro need conveniefi carini,
affordable, flexible options for sthrting baccalaureate education. lt will become eve-n
mole important as Aecho boomers= reach college age and the Universfi System b
challenged to come up with moneyforfacilities and faanlty

Thanks to tg foresight and persistene of members of the GeneralAssembly,
the community College Slptem now has a comprehensive tansfer agreement with tire
University System and wifr aboutturenty private cotleges and universities. Working
together, instihrtions have solved many of the nightnares of lost credits and repeatld
courses. Conimunity college students wtro finish their associate degrees erilerthe
University as futl-fledged juniors; those wtro hansfer earlier have th6 benefit of a much
smoother prooess than they did before the agrcements were signed. Consequenry,
transferenrollment at community colleges has steadily increased. At present, aboui
26 percent of cuniculum students are enrolled in programs eligible toifansfer into four-
year degree programs.

--. .i
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THE CHALLENGE OF GROWTH

North Carolina's healthy e@nomy has created a new set of challenges for the
North Garolina Gommunity College System. ln the past, a thriving economy and high
employment tended to rnean lower enrollments and less activity at community colleges.
When people had jobs, they didn't have time or motivation for more education. When
they were out of work, they went back to school.

That pattem no longer holds. As today's businesses prosper, they demand
employees who can keep up with the pace of change in the markeplace, and
employees need excellent training from their community colleges. Also, the stiate's
population continues to grow, athacting more people with a full range of educational
needs.

An enrollment explosion is expected' for community colleges. Thirty-one
thousand (31,000) more full-time students (FTE) are expected to enrollat local
community colleges overthe nextfwe yearsi. Twenty-seven en perent of that
increase is expected in extension prognms and 73 percent in cuniculum programs.
Many oJthe campuse arc already overcrowded, holding classes in areas not originally
designed for that purpose.

Several factors are driving that growth. One fac{or, as it is forthe University, is
certainly the movement of the very large population of "echo boomers" through hlgh
school. Honever, community college enrollment is not as dependent upon the size of
the most reent graduating high school class as is the University's enrollment. The
average age of a @mmunity college extension student is 36. The average age of a
community college cuniculum sfudent in North Carolina is about 30, with only about 12
percent of students between 17 to 19 years old. Muctr of the gror&r is coming ftom
adub seeking neur skills or a career change; ftom immigranb;ftom active retirceq and
fiom the escalating need for continuing workforce education.

Gommunity colleges serve more than the students who are enrolled in classes.
They are critical to the lifeblood of the community. In many @unties, the communtty
college provides the venue for any cultunalevents, the arcna for political debates and
the location.for social gatherings. ln many areas, the local community college prcv'rles
the only direif e)eosure to the higher education climate for public school strdents.

The end result of the opportunities available at community colleges is the
betterment of our society. Without the adequate support to allow for this groruing
enrollment and increasing technology requirements, the valuable services provided by
conrmunity colleges will be comprcmised and will adversely affec{ the economic growth
of the state.

@



.-. BUILDING FOR THE FUTURE

As the North Carolina Community College System approaches forlyyears of
service to the state, many buildings on the campuses have had no major ie-pair and
renovation since construction. Several institutions are olderthan the sWterir ibelf,
started as technical institutes in structures built years earlierfor other purposes. Many '

facilities are old and in desperate need of repaiior replacement.

The historical formula has been for the state to provide funding for the people,
supplies and materials needed for instruction and management, andlorthe local'
govemment to build and maintain facilities. As the economy has changed, many local
govemments find it difficult to keep their community college campuses upto-daie. This
is particularly true in rural counties and other areas considered by the state as "low-
wealth" counties, which have the greatest need for opportunities provided by community
colleges.

The State Board of Community Golleges has addressed that reality this year in
adopting a nex, modelforfunding capital needs on the campuses. The moOet ialusts
matching requirements for projecc involving strate funds to recognize the dfficuttli lo*-
wealth counties have in providing localfunds.

The funding model calls for $198.6 millionfor repair and rcnovation and
$1.47 billion for new construc'tion, for a total of almost $l.eZ billion in.capihl needs. The
state-funded portion of thattotal is $1.17 billion. Those totals include calculations for
enrollment.growth and for modest annual inflation.

Today, the North Carolina Community College Sptem is the third largest system
of communi$ colleges in the natio4, and extremely acessible in terms of both oit and
locations. The focused economic and workforce development programs play a vibl.role
in preparing North Carolina's world-class workforce and allof the ommuiritycoilege
programs, nanging ftom basic skills and litenacy programs to associate degree programs
provide exceptionaleducationalopportunities br Norttr Garolina residentsl ffri n6rttr
Garolina Gommunity College System needs adeguate funding to ensure that the quality
of these r"Mf,"'remain.

A number of-Veap ago, pioneering anthropologist Margaret Mead made this
observation about the cfrallenges of education in the 2ofir oentury:

AWe ate now at a pintutrhere we musteducate ourchildren in what no one knew
yesterday, aN prcparc our schools forwhat no one laows yet.z

Herwisdom rings ever more true as North Carotina enters the 21st oentury.

I
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Rtlochrncrrtfs

JOINT SELECT COMMITTEE ON HIGHER EDUCATION
FACILITIES NEEDS

This select Committee submits an interim report to the General
Assembly upon convening of the 2ooo session as foilows:

1. The evidence before this select committee has proven the
immediate short-term needs as weil as the long-ierm growth
requirements for facility needs of the University of North Carolina
and the North Carolina Community College System in an amount
in excess of three billion dollars;

2. The record compiled by the Joint Select Committee be transmitted
to the conference committee considering House committee
Substitute for sB 912 and a copy made available to the members
of the Legislature;

3. That the conference committee recommend a referendum for a
bond issue to be submitted to the citizens of North Carolina for a
vote;

4. This committee defer to the Legislature within the parameters of
this report to establish the total amount of the bond issue and the
distribution between the University and community college
systems and the date for the referendum;
Tha! a special or "blue ribbon" commission be appointed outside
the Legislature to promote the referendum; and
The committeels recommendation will not get involved in site
project selection.

5.

6.
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East Carolina University
1O-Year Capital Needs-Phases I and tl

and Estimated Totat Project Cost
Est Totat S project

l: Years 1-5

Building. Comprehensive modemization and use convecion, lo converl obsolete iab buEinq to

an existing dourntor,vn newspaper

Building Moclemization - North Wings. modemization to conrcrl from Nursing to

Caml Belk Building. Comprehensive modemization
program to general iducation use for Heallh/Fluman Pedormance and Continuing Education, in lieu of
nar buildino. Existino lab ssace will rcmain.

comprehensive modemization of 50&bedresidene hall and creation of food seruice iacility and College
Ffill Chiller Plant Phase I b comprehersive modernization of fint floor of Jones and creation of the food
sewioe fadlitv.

plant to eventuatly scrrc ip to sii esidenLe halb. The 3d phase of this proies{ is in Phasc 2 of the Plan.

Laboratories and Technology BuildirE. Replacement of FlanaEan and additional

constructed on the West campus, adjacent to ihe Sdtool of Medicine, to elpand/relocate these programs
to the Health Sciences campus, and to vacale space on the main carnpus that can be converted to other
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Proposed Sfofe Funding-phose I (yeors /t to 5 OntV)
' .: .

State Fundlnq-Phase l{Years I to 5

'i

t Tltle and Brlef Descrlpfion

FlanaganBuitding.comp-lehensrvemodemEaiidi-a-il'ucionversion-EcdGfr
obsolele.lab building to ollices and olher uses. Franagan ueing riptacid ut;e;
Science/Technoloov soaca

an exisllng downlown n8uapaper
via b.argain sale, lo a compullng cenler, maklng lls currenl iuarters ori
ailable for academic uses.
lmprovements, phase ll. Tffi

in.routine modernlzatton piojects, tor spetgnt, 6ieGi";, Ri6;;;d;;;i'ffi;;;;
Building Modernizalion - Norlh

lo generql educalion uses. In lieu of new
otd Caleleria olfice Bldg. comprehe@

uaror Derr.Erurorng. uomprenenstve modemlzalion and lmprovemenls lo convert fr
Allied Heallh progrgm !o generar educalion use ror Hearrh/liuman Ferrom;;;;
conlinuing Educallon, in lleu of new bullding. Exlsting lab space wilLremain. 

-- --

Sub-Total: Modernizatio-;Use6nfiffiin,

New Nurslng, Allied l-leallh anODffi
lacllities lo be conslructed on lhewesl ,c?mpls: adlacent lo the scno& of laeotcine, ro
exp.andrrelocate lhese pfograms to lhe Heaah scJeirces campus. ano to vacatiiface

lhe main campus lhq! qan be converled lo olher uses
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Elizabeth City State University
1O-Year Capital Needs-Phases I and ll

FGQls, and Estimated Total

Title and Brief Desc
Est. Total 5 Project

l: Years'l-5

135-White Gradude/contrnuang Educatron Bldg, Phase 1. cornprehensive modemization.
Project cost of 51,575,000 has been reduced by a special R&R appropriation of 561,0(X).

cost of 53,247,370 has been

space" during other building modemization work.
I modemization torternporary use as.swing
Building to be demolished within five to six

additional space requirernents d prq.er;ted enrollment grorth. Design onp in year 5 of

Bldg l-Moore Hall, Phase 1. Comprehensive modemization. Includes $
costs only. with consfudion in Phase tl.

becls to meet pad of need for200 additional beds required for planned enrotlment gronft and
allcnr for other major dormitory renovations. Includes cost of demolition of SyrneraHall with

moclcmization. Desiqn onlv in

modemization, Design only in

only in Year 5 of Phase

modemization. DesBn only in

Gomprehensive modemization.

New Stuclent CentGr. Nelv tasility will provide for the cultural. social and recreational needs of
students. To replaae/augmcnt inadeguate student life fasilities, to hetp institutional q
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Est. Totat STroject-
Cost (incl- Sy"t

Sub-Total: B

artt*,*r."tnnOd
consofidated centrat receiving i"Ji"r"Lii#;;;HJ" lne I nomas Jenkins Bldo- foi
tor F;tids M"ilElilii prrnnino lilacian -;,, ^^--.lui19 Td =upptv 

room to-provide space

;trft::$:l;*"J:,1ffi=g:6;
ffffiSJjiil3i$ eoJea cost or srlniiiii", *n recruced by a speciar R&R
nww.y ane ran$nE Epansign, phase 1. n
Drive and miscetaneous other campus rots and roni"aor-_"a, and parking for new dormitory.

aDpropriation of S1S8 oon

re-rr er soum to@. l-rcjgct cost of
ofS3so.oon

uuilairE ana -ooit;nJiibuirdirEandaddition;ib.,t,to^r.ii#Hl'Il5Jf,[T,ffi li"l,T,il;i"?"?:J,,ffi
lff;3m*rrTf.":f,ecr cosr orss,a+'l5sii;'*" reduced by a speciarR&R

?-- ca-t-- .- . . .--:--.T @g
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Eli:sbcth City Statc lJnivctsity

Facilitics and IO-Ycar

Elizabeth Gity State Universiiy -
10-Year Capital Needs-Phases t and il

List of Projects by Ca E9Qls, and Estimated Total

Title and Brief
Est. Total S Project

Hall. Comprehensive modemization. This project ssopey'cost will oe re.

continues of campus

Seutage Disposat Sptem. nequired to repiace

Ernergency.Elecbiq Pcnretce
to sustain electrical sqrvicc. Witl be enatuated in rDore detalt, pending resutts'of upgra€tes to
9otL?l loops and tlidough cost-benefit analysb of orxage irequcriiry ano oeniht to be dcrived

campus Prcper.y Deveioffi
cuftail development of unfavorable cnvirpnmental influenaes. Plan is'systeryatic acquisitions on

TOTAL PHASE I I
@

Eta lClcht-&4*aollr,, ttffi
T3
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l- eo
Pacllltlcc and lll.Ycttr

ft!!!4bg-fhase l{Years 1 to 5

t Title and Brief Descri

pn*" r. wiir, 
""nriirii,,"'il#:JrilJill:ver.mosernrzarron' 

Deslsn onlv in Year

$ State
Anount

Committed

Phase l. with construcllon in phase ll {year
Residence. Compre

n€eds.ot srudenrs. 
.To reprace/augmenr rnadequare studenr ife r;iiririr, r" i,rJirlinslitulional cornpelilivenesg for enrollmant nr^,1;n

Sulrtota
ernizatiorr, Use Cor@

Sub-Tolal:

vsrllrcr r\E'crvrng rlqtrrrton. rrouqes addltional space in lhe
consolidaled cenlral receiving and relocailon of warehouslnrwarehouolng and supply room lo

Sub-T

vs'.,rs' ssverv',rrs^, rllas€..r. rrolecr Incrudes masler plan dovelopmenl for
l3L."lil.;Sl,3l,:.1:::,-*:lgus^19rinino 6iemenii ran_oscaprn!, andffisjiil;
:n::nlpyl1"jll.ll^h^T:Jp;i.l"jecriosroror,izs,oritiali*",iiiiliJi'uv

and Parking trp"nt
cottese Drive and miice'aneous oiher campus i"ri 

"i.0 
iii,il;ffiffir'ffH;ffin

l"jj:1',*,l,llrl::j";.::t cosr of $1,000.000 nas L"en reduced by speciat R&R

Srrll-Total: General C

llvrt l(lcltr & Atsoclatet, Ltil,, Iggg
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L0-Yrnn Captrnt Puu

CopffolNeeds4hoses I and II

I

r.

t

?

e

Fayetteville State University
Capital Needs-Phases I and ll

FCQls, and Estimated Total

PHASE l: Years 1-5

A. Use

@omprehensirc_modemization in lieu of neuv Fine

prriou" capital plan. PrDject cost of $6,825,000 has been reduced by special R&R appropriation of

of wefor academic and

and dassroowr addition for Early Childhood

Science. Cornprghensive modemization and addition to meet space neecls
cost of 516,800,000 has been reducEd by special R&R appropriation of

ilesidence Halls, Fip safety lmProvements not

Addtion sf.275 bcds in dit"d suPPott of enrolhnent

tmproveming. For nrious locatbns needcd, ior sidaralks, and amund entrances d rarious
locations.

Eoa ICIc:tn & A'$d4lt'f.- Ltd-. :. ?99



Fa-vcttaillc Suu UnirasiE,
Facilitics a;d l0-l'ear

ba ICIcfla & Arcorfctrr., Itd., lggg
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Nonh Catplfna A&T Sutc univctritJ,

Frcilitict; and lA-Ycar Cepital PIan

7 0 - Yea n Ce Ptrat P ta, rrt

NC A&T State UniversitY
10-Year Capital Needs-Phases I and ll

l: Years 1-5

modemization, Phase l. This Phase is anticiPated to be

Original proiect cost of ,56,097,128 has

ffiatow Bullding Complex#l. Replacernent of classioorn and laboratory space.
lrdudes pbnned redr.rtbn of 8O,Om ASF of existing sPace via 5 demoliltiongiojects, and modemization
of Menick Ctcbv. and Robeson

ggst of $4,4tt7,375 has been rcdud by applicaiion of R&R funds of $230,900 and rcrnainder of

Bldg loScooperHalL Cunprchensiw modernizdion (hi8toric 98mpuE bt$klinE).Oliginal Frqtect cost of
55;885,604 tras lecn reduocd by appli=tion of spernd R&R tunds ef 53,449,323. Remainder of pqied

modemization (histoic campus building). Od{tind ptoject

modemization, ercluciing the ed(nion surently under

CopitolNeeds--Phose / ond II

,, '

t
g
F

€

€

c
(,I

G

G
G'

i

.r
tlt

Gif
t
G

c
€

a

€

G

C
C
c
G'
C

tq
i

D:



North CarcIituA&T Sutc unioaT;ry
Facilitics PraJEk and l0-ycar
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Nort,h Cealina A&T Stau Urtvcrciq'
Facilitia hoflc end lbYco Capital PIan
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w.tt v,,t,.a /lritt rttattd vtt,t,a't :ttl l,
Focllltlea anil IO-Ycnr Cnpltol lrlnn

NC A&T State Universlty
Proposed State Fundlng

Phase l(Years I to 6 onl

fndoor runnlng lreck, fllnees/w€llnees lralnlng,

prcJscl cosl lg

13,151,144
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Nort Carolina Ccntral Unirerciq'

Facilitics Prcftc and t o't!!: SoftulPly'

LO-YTNR CAPITAL PIAN
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CopifolNeeds-Phoses I ond Il
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NC Central University
Capital Needs-Phases land ll

List of Proi . FCQls. and Estimated Total Proiect Cost

Title and Brief Description -
Est. Total S Project

PHASE l: Years 1-5

@itiona|sciencespaceandreplacementforcurrentsciencespacein
Robinson, Lee, Hubbard, and Chemistry buildings, wfticft will be modemized to meet other space needs.

Urgent n€ed for New Science

modemizalion and use conversion lor Health & Safety

and use conversion to accommodate the

@ceRepairs,Phase1.ProvidesfundingforurgentrepairsnotincludedinPhasel
comprehensive building modemization projeds. S3.7M is shown here assuming some repairs will be covered
in other Phase l'renovations. Balance is in "Defened pending determination.e.f'wftich are covered in lnhole-
buildino" renovalions and which remain to be done separatev. /

Shepard. Ppjectcqit of{1,612,695 has been rEduced by R&Rftrnds of 5701,700. This polec{ must be

tood court

Carnpw Police Station. Modem-lzauon and use corwersion of anold fire station to relocate Gampus
police Station in idgal cenfal campus lncalion for ease of access aDd proximity to old police station. Fire



Nonh Carolins Ccnttal llnivctsiSt
Facilitics Profilc and lO-ycar Capital plan
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Nonh Carolina Ccntral Uniocrci5t
Facilitics Prcfilc and IO-Ycar Capital PIan

. NC Central University
. Capital Needs-Phases I and ll

List of Proiects by Category. FCQls. and Estimated Total Proiect Cost

Project Title and Brief Description FCQI
Est. Total S Project

Cost (incl.5%)

Laboratories
etOg U-nobinson Science. Comprehensive modemization and use conversion. To be replaced dnew
Seienee Cornnler and converted to other usg. 0.E7 5.142.4A9
Bldg 3-Lee Biology Bldg. Comprehensive modemizauon and use conve6ion. Will be reptaced wrnew Science
Comolex and converted to other use. 0.98 7.175.128
BlOgr+6gr65"rd Chemistry. Comprehensive modemization and use conversion. Will be replaced w/new
Scitnce Complex and converted to other use. Ef(A recommends conversion to much needed computer and
leacirino Iabs to suDDort the BBRI. i - - 0.69 6 097 ns6

Subtotal Laboratories 18,414,673
Dormitorv
Nnne

Subtotal Dormitory
StudCnt Support Space
Eldg 3ffiia. Student Union. Comprehensive modemization and addition to accommodate increase!
enr6[ment Expansion required to accotnmodate ptanned entollment growth targets, and targe grorii
fundions sucfr as iormal dinino. large mUlti-furldo1elporng. 0.39 t A9A21q
Btdd 56-Walker PE and Recreation. ComDrehensive modemiza[on. 0.37 10.059.630

Sub-Total Student Support Space 12.953.84s

Sub-Total: Modernization. Use Conversion. Replacement. & Demolition 73.116.8A

B- Buildino Capacitv:
New Resiclential Space. (458 tseds) 11.695.320

Sub-Total: Building capacity 2f' 11.595.31

C. Special Purpose Projects:
Sheoard. House Flestoralion. Renovaticn and l€storalion of historlcallv sionmc,ant NCGU fomdefs tnme. 1-Usu_trrtr

Nenr Ptrysical Pla'd Buildhrg. Replacared nor existing Ph]6lcal Plant facillties that are bndbd(ed wi$r
insrficient roorn bn materblslequipment stotags. paddng, shops, gace for plan files, and administtdive
ofies- 1so2.do0
NewFlemivino/Shiooino Facilitv. Prorrides an adequate shiDDing and recaMna ttcilitv. 525-o{to

Sub-Total: Special Purpose Projects 2.877.O00

Sub-Totau Eullctinss 82.689.1/fil

OTHER CAMPUS REQUIREMENTS
A General Camgus:

Pa*ing EnhanemenG, Phase l*.lelson Stneet Parkit€ Dec|c conshJdion conrponert plattning cornpletod
in Phace | -' s.774_ffi

Sub-Total: General Campus s.778235

B. lnfrastructure:
E:gansion of Electical Infrastrucfire. This proiect will extend the eristing campus disffibdion systern to
senre lhe 9 acres of the Hilbide HS ftet have recentlv been acquired. 5.250.000

rr Reolacemerts. Camous-wide proiect L557
Sub-Total: lnf rastructure 7.807.17

C. Land Acsuisition:
t-ard Acouisition. Land fo,r Darking, ph]'sic?l plant, receiving, and uarehousinq facilities. e500.000

Sub-Total: Lancl Acquisltion 2.500,oo0

Sub-Total: Other camPus Reguirements 1€,085,405

TOTAL PHASE II 103.774.*7

TETAT PHASE I and PHASE II 220.520.789
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N oilh catol l n n ccn rd u,EE ny

e
PlnnFnallltlcr and lo-Ycnr

modernlzation. ProJecr cost of s1.942,020 r,ir ueen-iearced by speclal R&Ranproo.lalion ol t 1.636.26a.
D.uo€nr Ke'roonce Hars-Fife safery lmprovoments. eiovldas spiiiriE?iEi
Larham, Rush and Annre Day shepird.'proJect cosi oi$t,etz,ds5 hu; b""n
roduced by R&R funds ol $701,700. Thls prolect must be completed to me"i

PearsonCaleleria.cffi

Sub-Total: moOeinizatlonG

old fire stalion to rerocalo lhe campus police slallon in ioeai cenirai 
""mpu.locatlon for easa or access and proximrty to ord police itafion, Flre srallon

Masler Plan. Last mastCidaffi

. Removes speed burnps
for qedestrian use on Campus Ddve dnd Gi"ii[ stii"r.

Street Parking Ooct, phase L Ood;;ifimm

Tolal: Goncral C

Etut l(lclu & Associatcs, Ltil., Iggg
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Noih Catplits *IooI of thcArts

and l0-Ycar CaPital PIan

LO-YEAR CAPITAL PIAN

NC School of the Arts
l0-Year Capitat Needs-Phases I and ll

List of Proiects bv Category, FCQls, an{Estimated Total Proiect Cost

Projqqt Title and Brief Description FCQI
Est Total $ Project

Cost (incl.5%)

6uaeE l. Waarc {-E

r Dt nt htlfl:c
- Reoiacement & Demoihion:

ance
demization. Critical renanations to unusable

u|}]inooo. Priveile tundrabini contingent on funding brthe Development cffice of 5
.ttE nnn F-rve-ar- 0.31 4.43/..480

new Chamber MuEic Hall' Drama

ffi;;;ii'ffi;; Dance Studios, niw ctassroom labs' and high school connector bldg'

iiliiffi"iiOl* in musis, pance, Orama Gel stgdies & D&P cosfume-sttop. Private
o-i-i=i-. mntinaer* on stafi fundinq fortre developlg@ 19.130 685

@struct_building. that will house the Registrar,

;;;;lAi4 Admsii'ons, alrnni Affairs, Public Retations. cdtical space is needed to

'^*--ta"rt nttne orandno depattnents thd h4|e eubrstun curlertt spaces- 2.500.000
retocatlon. 420.001

0.29 1.350.000
499-905

ffi oE soecrar Far-r oi-nan ue 28,335.070

C+rrdanf -Qrrnnort
on projcct Ptoicct"cunentyfunded at

lii,iOO,OoO -O undcr cmlruction - ddi[onal amount is nceded to o,crcorne cct
^-;'* .e6cf inndion Droi rnqflt facbr ngt ?Fplied' 4500.000

-

T"rr*n+rl-QtrrdantSuooort 2,500,000
30,835.070

E! Etrrihlina l:rnacitrt.:

:J_-&w
e832,088

C. Special PuPose ProjeqF;-
Fi '0OOfbn 

cdbcnion' a spechl clinate

;;;tibd- nt"r""" 
"p6o" 

r rnarul 2.250-000

eccs' 2Js0.000

Sub-Tffik Buildincs 35317.158

A Ganaral Camnus:
to meet new criteria

Drooeed frerMasbrPbn b updated.

Should
1.050.000

deckto accqmodate 200 student

vehides that arc baing dpptaceclior Dafl buildings. 2"500.000

Errh-Tnrql. Ganaral Camous 3,550,000

B- lnfrastnrctrre:
ffialtsion - uNc Technology lnitisiive 1.86231

id"!f llaE Shac. Prtuate fundraising

continoeri-on stafi funding for 4t\telq4rcnt of 5125.000 per vear' 1-118.00€

Srrb-Total: lnfrastructure 2,980.318

4,150.OO0

-e,rn-fitntl 

| :nd Acouisition 4,150,000

ffipusRequiremenis 10.680:318

Copitql Needs4hoses I and II
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l\orrh C.rtotlnd lichool of the Arts

Proposed $fofe Fundlng4hose , p/eors I to 5 AnM

Faclllrles nnd lO-Ycar

State
NG School of ths Aits
lundl4g-Phase l(Years 1 to 5

l

Tltle and Brlef Deccrlptlirn i 'r

State Amount
' Already

Year 1 Year 2 Year 3 Year 4 Yrlar 6 I T^t.l
sars

Cotl

Bldg 28-Slevens C€nler. Comprehsndvg modemlzetlon. crnrcal rsnovatlons to
unusable upper lloors. Prlvale lundralslng conllngent on fundlng lor the
Develooment olflce of I 125.000 p€r yeer. I

BaBIC P€nofmance & EOUCatDn uompl€x. uonllrucl new UnamOgr MUS|C He[,
Drama Rehearsal Rooms, Dance Studlos, new claeeroom labe, and hlgh achool
conneclorbldg. Renovate studlos ln muslc, Dance, Drama, Gen Sttdlaa & D&P
coelume shop. Prlvale^fundralslng conllngent on etatl lundlng tor lhe i

Reglatrer, Flnanclal Ald, Admleslone, Alumnl Affaln, Publlc Reletlons. Crltlcal
space ls needed lo accommodale lhese growlng depailmenls that have
oulorown cun€nl space8, I

t:

Dinca Costume Shop. Modernlzatlon Uq,r poselble relocatlo4 420.000
tlVorFplace Bldo. 2. Comprehenslve modemlzallon. ,l 1En nnn
Crewlord Hall end the Recltel

-

499,905 499.SOS
sublotal Lol,Llntenslly Lap 6 upscnl renonnance 800.o00 i'16,234,490 0 10.160. 0 0 20.385.070

studont gupport
New Sludent Acllvllles Bldg Renoveuon. UomplBuon prorect'. Pq,ecl curan$y
funded at $8,700,000 end under constructlon - addltlonal ernounl le needed lo'
ovcrcome cosl ovenune. Gost lnflatlon/orolecl mgmt lactor not applled.

I

i'ii 1500000
-Su6total Student Support 1,600.000 0 0 0 0 1,500,000

€ub-Total: Modentlzatlon' Use Collversloll, Replacelnent, &
Dentolltlott: ' goo.ooo 17,734,490 0 10.160.690 0 0 27.885.070

B. Bulldlng CapacltY:
Reeldenllal Faclllty (126 b€ds). NcsA lndlcEl$ cannot do selFllquldellng.

,l.832.088
1.832,088

Sub-Total: Bulldlttg Gapacllf 0 0 1,032,099 0 0 0 1,832.008

G. Speclal PurPose Ptofqgls:
Fllm Archlws Bulldhg. vYllh th8 tecen sodlllon ol s zr,wu nlm coil€cl|on, a
opeclal cllmale controlled eiorage space le mendated to preasrv,€ e.llete

i. i :
tree3ury. 2.260.Ooa

2,250,000
sri-lr+btal: gpeclal Purpore Prolects: 0 2,250.000 0 0 0 0 2,25O,000

S[b-Total: Bulldlngs 800,000 It 480 1,032,090 10,150,690 0 0 31.967.150
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Nonh Carolina Statc lJnitt;rsigt
Facilitics and l0-Ycar Capital plan

[O-Yean Capnat Ptarv

CopitolNeeds-Phoses I ond II

NG State University
10-Year Capital Needs-Phase land il

List of Proi y{1h FCQIs and Estimated Totat $ project Cost

Title and Brief Descri
st. Total S projeci

PHASE l: \'ears 1-5

Park shops. comprehensive modemization and use conversion or replacement. complete
renovation of facility vacated by Engineering. Facility may be reptaced in lieu of modemization in

use conversion. Complete modemization

Clad( Hall. Compreh
fourth floors tg office

D*,pt":<, Phase ll. Classrosns, offices. ancl

l. Provides space to mcet cuncnt

Serviccs Ccntcr. ll. Will provide space
cury*ly located thtoughout the main academic campus. Thb projea Urr pii'y a iignmcant role inprovidinE for the razinq of Riddick Stadium.

l. Incorporates needs at Mtn.
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Ncstat"unffi
1O-Year Capital Needs-phase land lt
Category, with FCels and Estimated Totat S

Title and Brief Descri
Sub-Total: Buitdin

185.202,929

Research iaoorato,ry $ElEGi[
ptqlecb will ocCur at sevetel l6crti6^a

space for research gourth. FiEi

' 
and comfortable for

t
pedesbian truc-li n'ddffi aoE

ff_"#L?,,ffi Tconidorwith"pp.p-,i#l'iii-JJli*ffi;;Hff#;[.:8ff IS$LBE:

Provides roads.,mteGller.

roacls, natcr
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Feilitia hofilc errd t&YaB WtaI PLrlr

UNG-Asheville
1O-Year Capital Needs-Phases I and ll

Lists of Proiects by Categqry, FCQls, and Estim

Project Title and Brief Desc FCQI
EsL Total $ Projea

Cost {incl.5%)

arrh Tabl. fl+lrar llnmnlrc Redulfemgnts 7.140,477

?NT I bUACE t 74.575.704

EHAetr lt. Yaarc 6-'lO
r Ett ||l rrlNr:c

- RePlacement, & Demolition:
llheemam/Of6ec

Bdg 1-Rhoades Hall, nor ProPosed

for dernolition 0.74 7,614,rn
1.O7 361,42

ffiensrye mcroemrza-uofi. o.52 .zra-t&tttt
0.37 5_315_664

iemization, Phase 2 Consfudion cost onV' der $155'000 in

olannino in Phase 1- o58 1.500.lo7
on, Phase Z Consfruction cost only' der $325'000

in olannino in Phase 1. 0-65 3 1d'E 62/

ffi ii€iiSr v€ iiioc€iiirZEaoi'i 0.60 1.210.5V
ization, Phase 2 Construciion cost only' der 5355.000

in nlannino in Phase 1. 0.50 364AE !l
---Srrtr-fotai: Ctaisroom/Offi ce 28,124.2,
Flamifanr
ffi HalL cornDrehensive mociemizaiion. 0.38 2"539.034

Blds 2$Mills Hall. Cotnp 0-35 e9€,364
i.4a2t13ffi

Student Support
o.50 r9, -

Sub-Tota[ Strdent Suoport 4.975
l.l.lhar "+

474.ffito

Sub-Totat Ofrrer :.ri:- -'i474;UE0
'. 38.956.7:lCConvgr$on' Replacement' & Dem

B. Buildins GapacitY:
Pl€te tre replacement of thq Govctrlom

Villde bliHinos and wil add a btal of 100
---. 'b 

ega e8s

ffi 14.107275

. Sub-Total: - Building CaPacitY 17.042260

u3te and non-Af,lA accessible exisling

residcnce. ''. ' Lgn.$8
tublic saHy depafincr( pruscndy locatsd in

a small soace in student hot sinE. 47iL5N

@urposeProjeqs: 2.349.55

Sub-Total: Buildings 5E346'557

iLEMER=CAMPUSREOUIREilIENTS
A. General Campus:
@ Provides hard and iofi elernenls to the main quadnngle with
sionificant landscape and uatar fea$res- 1.312500

@ Provides ior devdopment of seating at"as, focal Points. outdoor
dassroqn and pertormance space, ncuv ualkwayg. and eddttignal landscapinE to enhance the space t24.315

quali$ collection of oudoor
sculpfi,r1gs to provlOc a coleciion of public art cssential to UNGAshevillel public libcral arts
inslihrtiond mission. 787.500

n Edgemod Drive ro W.T Wcaver

Btvd. to prevent citv traficfrorn cdting through the u! 1.250.000
with a pad<ing sfilcfuteto proride

velriculer access from Edgeutood Drhe to W.T. Weaver Bhrd. 4.314.555

E-a vroi* & AsiaGs.I*d.. 1999



77tc UniwsitJ, of Nort C,arcIina at Aslrm,inc
Facilitia htfitc end l0-ycar Pbrt

UNC-Ashevitte
10-Year Capitat Needs-phases I and tl

EsL Total S Proiect
Cost fincl. 5ol"1

soccer, tennis courts and other nerr

Sfeet Project wiil provide a nen'GntEiffiEi6i6ffi
connec'tion to the north sftJe of camous

*_:-:'_**::-rhtd;r_E;ffi;#il#ildtffi ff LlHi:fffi fi3ffi ;Bg]ffi Scenter and dning hal and a sociargarhering 
"paie, 

ano ;iiilil;;ff#;L"" mr' one reverof canrpus to another.

canpus storm drainage in areas where

otal Infrastnrcture
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'I'ho Utrlucnlly otNoilh C

Facllltlcg .tnil l0-Yc..r

Proposed Stofe Fundlng-phose / (yeafs I to S Onty)
I

..:l A\7UNC-Asheville
i'to s ontyl

Proiect Title and Brief Description

$ State Amt.
Already,'

Gommiltedf'

i.til
Year I '

Year 2 Year 3 Year 4 Year 5 Total
PtlASl: l: Yulrs 1-5
I. BUILDINGS
A. M o rt e nr i za t io n, U s e C onve r- i o nl R6piEECilEi'il[
Demolltion:
Classroom/Ofllce
btog z-uarmtcna6t Ha[. comprehensivemoqlgrnizallon. 1.274.247 2.m0.000 2.000.000 5.274,247
Bldg 2O-Zalger Hall. Comprehenstue modernizationnFnasAl:Design--
only. Tolal cosl =$3,524,624. Balance in phage 2. 325.000 325.000
Bldg 4-Phillips Hall. Comprehensive modernEalorr wiiF proposeA'G-
conversion frorn adminlstration to sludent support spaca, lf new admtn
bldg is approved. Phase 1. Design cosl only. Total cost = $1,655,402.
Balance in Phase 2.

I

155 000 155.000
Bldg 6-Lipinsky.Hall. Comprehensive modernlzatlon a-d proposeO use
conversion lo Fine Ads/Music space, il student support moved lo philtips.
Phgsg LDg{snjnly. Totatcost = $4,003,943. Fjihnce in phase 2. ' 355.000

uuD-t otat: Glassroomrottico 0 0 0 1,274,247 2.000.000 2.835.000 6.10S.247
Laboratories
New Mathrsclence Buildlng. Roplacemenl of Bldg. 1 and 1A _ Rhoades
and Robinson I'lalls. 1.500.000 3,500.000 4.300.000 8.400,000 4.503.195 22.203.195

Sub-Tolal: Laboratories 0 1.500.000 3.500.000 4.300,000 8.400.000 4.50s,195 22.203.195
Dormitory
None

Sub-Total: Dormitory 0 0 0 0 0 0 0
Sulr-Total: Modernizalion, Use Corrverslon, Repitce,lle,lt,

& Dernolitloll: 0 1.500.000 3.500.000 5.574.247 t0-400.000 7.338.195 28.312.442

A. Erqilqllqrg Capacity :

Bldg.25 - Highsmith Center. Modernizailonm
and addilion of 41.400 SF ol new space (to meel need ol i3.000 ASFI 3.500.000

I

2.O00.000 's.322.oo0 1{.522.000
Strll-Total: Brrilrlirro Caoacitv 3,500,000 2.000.000 '5.322.000 4.200.000 0 0 11.522.000

C. Special Purpose Proiects:
New Physical Plant Building.-
Physical Planl per master plan. I 200 {l(ln 2.118.900 6.318.900

Srrb-Tolal: Sglccial Prrrposn proiects: 0 1.200.000 3,000.000 2.1 18.900 0 0 6,318,900

Sub-Total: Bulldlnos 3.500.000 4.700.001 11.822.000 t t.893.t47 10.400.000 7.338.195 46.153.342

Erut I(lelu & Assoclatcs, Lttl,, I99g T3



'As.l'l)ct-t'rlr['cr t999, $o'55 nrilliorr of UNC-Aslrevillc's prcviorrsly conrnrirrcclstarclirrrcls lor ltttrric;ttre rclicf. Ttut anlo'rlr rvoulcl lrnve to b" n!.1..1 ro rhe irlrove proposecl

firrrding revcirrcd ro rhc Srarc, ro
state lirndirrg, if not rcstorcd hy

Thc Unlhcrslty ol North Carelhn at Ashevlllo
Faclllelcs Ptolllc ltul l0.Ycar Cnnltnl Plnu

hclp providc lvnilablc
l'rudgcrnry ircrion.



Thc Univctci4, qf North Catolina z1 Charlottc

and I &l'car Capital PIan

70-Yenn CaPttat Puu

CopitolNeeds-'Phoses I ond II

UNC-Charlotte
1O-Year Capital Needs-Phases I and ll

and Estimated Total

PHASE l: Years 1-5 :

Proied dMded into 2 Phases.

@ive modemization. Phase.l,

iliilft"rt;|iotntn aion in i'hase l: Remaining Consfir.rdion in Phase ll; TotalPmjeci Cost

ase 1' Prolect indldes $lth-tI-9or"t ofices' food

;;ii=fi;rb. ano ddern bungi targer wmdora: insr.deilioir; matdr eca p 94i. Pld,gs: ano conedion sf
anra ar,r qmrihinv icc,* lilancJd ohnnim in orosress. ln 1999 SelFLiCui.dqlinF EU.

Scrcne and Tecfnology EtuorEt ffguoes lcartrrls' 
'E?"r'

departnren0sand Fograms inilp sc&rnces arE m9lP1T9t
tcrlm. and oficcspdceto sttPPotl
lnbmdion Tectnolory, Electdcal

libordlodes' and acaitemiceupPod space to

c,nrent Sudtt ts and anticipated grronv$r in several socialscience unita and The Ulban

sPace

additionto

restmoms, rrarehouse, lrector



Thc IJnh,ctl;irl, of Noah CarcIina at Chzrlouc
and l0-l'car

balCbbt &zlsocicra, Ird., Iggg
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Thc Unircrsitlt of Noah Catolina at Grrcrrsborb
Facilities Ptofilc and lo-ycar Capital plan
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Facilitics and l0-Yccr Cqpital plan
UNC-Greensboro

Capital Needs_phases I and IList of Projects by category, rcors, 
"nTrytir"ted rotaf project cost

t Title and Brief

rdprovidessooton@
all pumps. piping, elcctricat and contmts fiJ,l--.

Eea tttctn &. Associat'5, Ltd., Iggg @
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Tltc Unfucrcir-t of Noth CarcIina at dtapcl Hill
Fuilitia Ptofilc and l0-ycn

[0-Yeaa Ceptrat 4LAN

CopifallVeeds-,phoses I ond lt

10-Year Capitat Needs-phases I and'lt

ednionrositiers;;H"i.-qd;l;*tt**ffi Xlfiffi ffir"#ffi ffi tlffi *T^x?lrffi -
,?f,f;Ski3t#HT*;=;J[?rlles 

dassrooms, r"r", ""o-sJ*;d;; 
"ifoi'",", u"*ue Har and

andugecornersonto@

:ng lEtP._TSt nroiecr cosrs 510,170,126. Exisfing prognms to be retocateo 6 Aili;#;;; cfi;

sto"szoa.nJrei'nsr'cronm-r,*'trffi ,6il;#il:1ffi ff#ffi J,H"ttr*ffi

vult rr.*rr na|FreaEfing r€DEullglng. Fhase 1. Cornpnhens@
f#9.# ffiBEfl gp"g;ffi g'ffi:*p#_#", 

'-g, 
pmjed cosrs =

l'
Tt

ba lCbin g. erlprJa*a, tg-, tgCg



Thc Unh'asi7'of Nonh Carolina at chapcl Eifl
Frcilitie and IO-Ycar Capttzl plan
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UNC€hapetHitl
1O-Year Capital Needs-phases I and ll

Bldg l2l.A|tlerman
and bathrooms.

sprinlder systern, renovation of

prE-rErrsryE mosemEauoq mctuo|ng spnnldersystem, renovation of HVAC, -Indudes addifion with elevator, apanmer* ano taundry. Total p,rojeci cosa'sz.srr,|.

sprinkler qrstern, enovalion

ftacilfi for Chase HatL Indudes

;-eaa-.6,6cea.-c;-effi
bv EKA sedv- IndLdes .teroonion of Venabre nan ncuoCazG#; ;"*il! d;ctq buift underto rePlace-ext{ing surfrce spaccs el[minaEd by nerv construdion ;"0 *iii gro,,frJ base fur ptrase
fo deda will ho mRfnr.Lr{ uith a#-.t 3-iLl

and research space, to addEss

vu'vu er 'ryrsrHHrsar D|omolBqJtar Kesearcn Euil(ltrp. ylrill house basic researcfi cornponents:nd-
flly-$_.lf*l "3! 

g:FpJp.{.of n:" ppaer" r,at iicorporane tr"-tvro; 
'ffir 

*st = ser,z63,5o0.gPveqly T{ng s33J18,000 in SraE rurios,-or u,rri*r-r,odooil;-#;;;d,1;';;;ft;;:"'
Phase ll aufrorircd by the Generat Assembly s30,oes,soo,'nrnncec ii#r-noffirppnated frrnds as yet not

-rdr^ rurEl \:nanam un.ro uewloPlrle lI Ueiler, Phase l. lMl suppod all aclivi[es of theffilffi$E-;
S$j{frv_centerturthestudyofcfrildrenarutfarniries.Toratiri;dfi;i9,394,445. Thisphaseb

-:;. i;--= :. i--,.=;-6:a;
to eryanded county/tosal outeacfr facilities. Todt projeci cosr = srs,zso,oob. rr.b 

-

\,€rrerrer rroDat ans memauonal Education Nery,, buiHing to @and area. sfirdies. Program indudes dassroom and acadsiic dfio"p.o.-rniuo& sE miltion brsouth

illimcdia Insbudional Ce
;s forthe.Music Library, as rrrell neur spac! tLr expanOing p.goms
to S24M b3sed on orooranrnrinn

baICIdn &.l|srodcace, Ir4- I9g9
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Frciliti* Pttflc a4d lo-fczr Capiul plan

t0-YeaR CAptrA:L 4LAN
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Proposed $fofe Fdndlng-4hose t flreors I to g O1fr

qsel(YeqrsltoEOnf

PHASE l: Years 1-6 ,

Wellons Reeldence Halls and add a newdlnlng hell In lleu oi l
llhawla llanlar aeldlrlar

$8,295,q)0 hae been rcduced by speclal R&R

lor relooallon ol ed*ino ,
Plant'Deperlment, Landscape/Recycllng Center, and i

CoWrl$i Bpa l(lcln &Arsoclatct, Lrd,,,lggg



The Unlver.slty of North Carcllna at pcnilnokc
Facllltlcs ,trrd l0-Yeor

'At ofD.ctmb.t 1999' $o.2 ndllion of.uNc-Pcmbrokc'r previously comrnirtrd.rtrtc fundimg tcvcrtcd ro rhe srrrc to bclp provide *nilebtc
fundr fot hurricrnc rclicf, That amounr willlccd to bc rddcd ro ptoporcd srare funding, ifrio,..-.,o,.a Uy o,tr.. Uuiq.*r-".I,.",

Thir fundir4 wrr dcsignrtcd for dre Rcgionrl c.[t.r for Econoriiic, Profcssionrl, rrid_cornnr,rniry Dei.loprn.nr tirrr iJ norn uciug firn'ccd
wirh crtcrnal fundihg rriurccs, rnd thur does nor rppcrt in thc Proporcd smtc Fu'dirg-phasc I tablc abovc. '
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Thc Ilnivasity of Nonl
Facrritics prcrr. )7:!t:a 

at wilainston
- rnd lo-ycar Cepital plan

UNC-Wilminoton
Capital Needs-phjses I and ll

FCQls, and Estimated Total projqct Cost
Esr rotjiffii

Cost (inct. 59i)

lc, Fa
Field

a protected storage area lg

Total: lnfrlGtruEtG
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und l0-Ycat

Proposed Sfofe Funding-Phose , [yeors ,l to S OnM

l{YearsltoSOn

l: Years 1-5

A. Morlernization Replacement, &
Demolitlon:

Sub-Total Student
Sub-Total: ModernlzEtion. UG

Arts Buitdins. witr rrousa rnED+a rrml nii6TVii6i
Lhglter and Dance, Music, and Speetn Communjcjtons. concert
Hall from External sources.. New prolect bfd b i6'i*sf s,693. UNC-

and graduate Instruclional needs, as well al stuOeni inO

Total:

Eyu l(lcln &Assocltics, Lii., Iggg
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Ylt cst crn C arcI i n a U nivct*itSt

Facilitics hoFk and IO-Ycs Copttal Plrin

L0-Yrnn CePrret Purv

l0-Year Gapital Needs-*hases I and ll
FCQls. and Estimated Total

Title and Brief Description

use conwrsion of Studeril Health Centerto riew use as esidence hall

Subtotal St dent

garne room to food courl 1

UnitHousitg. Ptwides 300beds h

Proied b impottantboth to programs-and

mect

initialivcs.
cqnponerit of studert life

in lieu of utilizino state funds brthe Hinds Center

t
(

(

f

t
C

f
:

^-
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FeAna noflc aad IO-Yco CaPitat nat

10-Year Capital Needs-Phases I and ll

Title and Brief

of Central Campus to Pedestrian Only. Conidor to link old and new campus6, link Ramsey Center to

construdion in Phase l. with

Phase l- Upgrade residential resale powcr

for.prste€tion frorn incompa@le pri\rate developtnent and space
fs future elgansion (conshrdion).

i::E:i'.e:.?F:.}:,:-#--"-i;3.;:i|;.iii{iE:''t+':.'.1:-i;t;gii?.?.T-:-:=;=.-l;::+:'.---ii-\:-41;;;-i1;;ri*.';iir.";;t1 ;.;f3-!*-l: '-t!

Sub-Toal:

ba t<Icfrt & Arpciaa, I;ttl.,



Wcstcrn CarcIina UnivasiE,
Facilttics PmFb atd l&Year Capital PIa;n

.a

I
!

' Western Carolina UniversitY
10-Year Capital Needs-Phases I and ll

List of Projects by Catego

Project Title and Brief Description FCQI

EsL Total S

Project Cost
fincl.SolJ

10,969.350

til-to meet increasing demands and future capacity. Phased among

Pads l, ll, and lll 590.625

ffirposeProjects: 11.559.97s

Sub-Total: Buildinos 96,535.188

It. Otrer CamPus Requirements
A l?anar.al CamDus:

ffireven! confiist with rerouteo siaie roacjs. 1.

I raieaninn Fnhanee cafllDus- 400.000

Sub-Total: - General Campus 1,975.000

B; lnfrastructure:
ffiflace olci. inefficient steam plant. 21.000.000

abiltty' lnsta! add.ttional Eteam lines a 2804.86s
.c 2.13/_3

ffititv ilension" Bnng water. ste 46fi.375
250.000

ffiotel: lnfr;structure :zv.7gfJ.56z'

c- I r.a Aenr-risifion:
None

:-'
' a,.h 'fablr | -hrf AFdrricifaltn Neetls I

ffiRgourt'alnenc 30,765,

rNTAI,. PT{ASF II: 127.300.750

ffilx; 295,2O8,423

@



r, !,,, ! u r, (, r, ! rr a I o o a.a a a o D o D t;/,;'i,,,;i".qffi,

Pnoposro srare Fuuotu*ptust I (yeens ,l ro 5 ouw)

Western Garol|na UntversiiF
State Funding-pha e | (yeaiC 1 to 5 On

Tltle anrl Brlef Descrlptlon

A.
De

Lrvtrru-Lqdr[tng uentet. Mod€rnlzallon and use converslr
:*"d""{Jt-":!fl,_c€nl€r ro ne$, use as restdence f,jrr pru.

addition to house lhg loarnlng parl ol

Srrll-Total ; ttrtoderir@
Roplacornont. &

:jtg:,y:i,^fPuofour otudents around shired tivtng and ba-th'#;;;lilfiJ;
slale.tunding, as WCU has crlsle-wilh Oorm.-i""a"A io,

Srrll-Tolal:



I
Wcstant Cam-Eha Unlvcrclty

and l0-Ycor Capllnl Plau

Western carollna U@
State Funding-phase | (years 1.to 6

andPerformingerts@
academlc programs and lor reglonat e'conomto'aev"iopm"nt

Indoor Recrealion Facilily. ero1effi
Eluct€nt.lile facilllles, for WCU,s emall-lnsiltuilon enrollment

9.r:.yl qtl"jt":.s. lloqosS s5% erate funds ln fleu ol uiltzlns
slale tunds for lhe Hinds Cenler Addlilnn

Converslon of CenlralEampusl5
lo llnk old_and new campusCs, link Ramsey Cent6r to reaf ot

:ement and CFC
ll lotal new chlller

and partial conslrucilon in phage l, whn fatancJ n

ProJect 1rr re-duced Uy loz,Zoo to renecf afpticaiion of nAn

Sub-Total: lnfrastructure

B

Iiutt l(lcln & Ascocloncs. Le.l,, lggg
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Win sto n : fuI cm Statc U n i vct*i tJ,

Facilities and )0-l'car Capital Plalz

t0-Yean Caprrat Purv

CaoffolNeeds--Phoses I ond II

Winston-Salem State University
Capital Needs-Phases I and lt

Lfqlel$qeqts by Category, FGQls,and Estimated Total Project Cost

Project Title and Brief Description FCQI
EsL Total $ Project

Gost fincl.5%)
PHASE l: Years 1 - 5
I. BUILDINGS
A. Modemization, Use Conversion, Replacement, & Demolition: 1

Ctassroom/Office SPace
Bldg l4arolina Hall. Comprehensi\€ modemization ancl use conversion. (Construeted: 1925)
the new Computer Science facility is constructed, this building will be reprogrammed forthe
Mathenrdics and First Year Elgerience and Academic Suppott SeMes.

When

0.94 4270.688
Bldg 37-Anderson School Buildlng. ComPret|ensive modemization ancl change of usa (Gonstructed:
1962) To renovate approximately 20,000 SF oi space ior the nevrr need-Early Childhood/Gerontology
Program. Abo includes general bullding upgnades thit hale not been included in otber renovations.
WSSU has asreed to renovatqAllderson tqr this nar need instead of reguesting a neny facitltv. 0.33 6.917.90s
Subtotal Glassroom/Offi ce 11.188.593

Laboratories
New Physacal and Life Sc|enoes BulElng*'nase L RepEcernentfasilityfar Hill Fla[. with FCQI of 1.39.
l,lery classrcorn, laboratory, and office building for use by the departmerG of Physical Scienses and Lib
Scieirccs. Hilt Hall would be demolished. 12.109-545
Subtotal l,"abotabries 12109.ils

Dormitory
Bldg l4€rorn Hall. Cornprehensive modemization. lMll bring building up tb modem day standards
including oenfrd air conditioning Total refutbishing b required. @ullding co$tructed in 1965). Projed
:ost of 53259,5/0 rediced by spechl R&R appropiation d 51247 22O. Thi:prcjec;t will cor*inue
hrouoh yearsir 0.61 2"012-350

tsldg lffegrfli Halli GornprehensirG moclemiudion. Campus bndmarkwill betotally Efuibished
induding airconditionhg. @uilding constructsd in 1937). Proiect cost of V,287,613 redued by special
RtR eoorodation of 5&4.012. Will start pmied in war frte and be comolefted in vear seven-
suDtotal Dormftory 4.z|5s51

su|dem suDDort sDaca
Bldg.7,-Flcallh CcnterBuiklittg and Bl@.1(LOld NunbU Building. Comprchenshre moderinizdion and
rHrse br naw nee4 (OorEfructed: 1 950 & 1955 respecfvefl Renovate the o|d Health Center and the
comec{ing sccond floor cf ttc Old'Nursing Building to prwide an adequate expanded and updated
Hcatth Genterfaqilitvforthis samDus ooouHon and raouired related functions- 0_57 z-2es.aes

Subtotal Student suppolt .z.2E,5.4ffi
FIr! Safcty and Code Cqnpliance. E esign only, $'ort to be pErformed in Phage ll. Projccn cost of
$49.800 omvidcd bv sDedal R&R amooridion-

Sub-Total: Modernization, Use Conversion. Replacement & Demolition .8.779-95/|

E. Buildinc CaDacity:'
Residettttal Fadlitiec (2?Obeds} To address sunent and ftrture enrolLncnt grovrth as identiFcd during
the Space Standads/Gapacity craluation 5.497.E00

Sub-Total: Building Capacity 5,497,800

G. Special Purpose Proiects:
ComPuter Scienoe Facili$, Wll consolidde cornpuierscienoe acifuities currcntly housed in 3 scparatc
buildings. The existing fadlity b is not laEE enor,ryh to support this quid<ly grwing prDgram, wirich b
crusialto the Universitfs oerall grorlfi. The existing Garolina tlall has 28,106 Square feet wtrile the
Designer establbhed prWrarn requires 65,0(X) square feet" Further. tlre renctntiong required to support
this level of new tccfinology uould greatly cfraltenge the integrity of Carolina Hatl. wfrich is a 1925
shJcfirre. 12313288
Davis Garage. Purchase and Renovetion to restoF a historical frcility as a University/Ccnmunity
Wellness Center. Pmlad needed b prcrtide spae br a Wellness Ccnter to be operated by the DMsion
of Nursino and Ancd Health. 2 073 750
. Sub-Total: Special Purpose Projects: 14.4fi.A38

Sub-Total: Buildings 49.694.792

b4 KIet A.Arcvic;cec'., Irir., 1999
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Winston-Salem State University
Capital Needs-phases I and li

Category, FCQls, and Estimated Total

accord with the University Master phn. wssu oo*-iovdr a Cil#, ;;i"'#; il"inig;[^l]
Hy"AyPlil?ryf=,:! ourdoorma'. FtAFrb"qr a uri"r, p"G area;;"td atso be inctuded.

steam and hot water piping to e-glhL

t{nstuctuelxeans@

TOT

#g ll: Years 6 -

e..s F.vE ...wr rr@en .rrq l.Ee conygns|E)n, ndudtng fgnOratiOn Ofhorrqs6* plnt" ArtGallery, foraddilionalsta"k 
"p#. *er Oig;t

'!!v- w"E" ve'rprer:]:]:.T:o"-rzEusl wupnngbuilcrrnguptomodemdayeHrdards6i
*$-ns ptDgrarns includirg central air conditioning and giftoi-rt"-ru[r,ii;:6;iid,"s cons611"ted in1938) {

including cenbal air conditioning. (Bullding corEinrcted in 1955).

"b4 ICIf*' & A,tro(i4,''5,, Itd-, l99g



Wi.nston-Solcm Statc UtIrE rsidt
Frcilitics and l&l'cs Capital Pbn

Winston-Salem State University
Capital Needs-Phases I and ll

Cost, FCQls, and Estimated Total

iect Title and Brief

B. Buildin

Large landscape and gmunds equiprnent do not
area. Hazardous materials

31- Renoration & Addition to
gven wittr the relocation of the Unirrersity Police offices, as ecommended in another proiect, phfical
plant operations lacks adequate spaoe br existing personnel. Cuqently, sgme peFo.nnel occupy storage
ireas iausing mechanical rooms to be uied forstorage space.' Even some skilled trades must share
shop space. By naturc of theirftndions, these bades cannot sharc space with academic and '

modemization and use change. To house the

curb appeal gfthe campus

forpedestrian fficfrom main campus to Wilson Dorm, Atkins Hall and Anderson Centerfor safety in

Support Facitities Recrstional &A$lefc Fields lrnprovements: Existing
pradbe fields need psuriacing and/or upgrading b meet curnnt recr"al

tennis; baseball, and

accod wih the Unirarsity Master Plan WSSU Gbck Torcr & Gardens: Create a focal point forthe
wihin tre poposcd ouidoormdl FlouerbEds & btick pavd aes would abo ba irduded

servises b prwile servioe to the vuast and soutlmpst sec*ions of the canrpus

save in errerqv costg atld lonEr P
sf

bs I<Icrn & Agldarrs. Ird., 1999



?
I

)r
slr

ID

o
I

\
ID
!

IJ

{

;

.{
I
(

(
a

a

a

a
a
a
a
a
a
C

C
e
C
C
C
e
e
e
e
C
C
G

s
oc
l{)

e
.F
eo
g
o
v)
o

CL

I
o)
q
3
u-
o
P
c4
Doc)
oa
tr
a-

t
I

e
C

o.octoL-c
=o @PE E

xso |lt

sEsg
!iE
gEE

g;E

!EE
PEE
!EE
5Ec;8=
6geest
SEE

EgF
EE A

ffii

gffggi

'€e
€FE*€fo-=zeE

E3ErEI
e Pci
F5q
SorrE8F

+Eg

iF€F

sEEgg

EffgF
FE g;e
gE*TE

ggEFE

o
roI
oop
o-
j
oot!
r

g\
g\
g\

r'{
s
strg
{



**,i!rofsni#, 
$7",,-r,;u,";, 

(t uvv

Facllltles nnd l0-Ycar Cnpltnl lrlnn

l{Years 1 to 5

Tltle and Brlef

ComputerSdence Faclllty. Wll coneolldate conputeiiclenc-
acllvflles cunenlly housed In 3 aeparate bulldlngs. The dxlsilng
faclllty ls ls nol large enough lo llpporl lhls qulckly growlng -
prcgram, whlch le cruclal to lhe Unlverslly's ovemtl gtowth. the
exlstlng Cerollna Hell has 28,106 Squere leel whlle the
Deslgner eetabllshed progrem requlres 05,fl)0 aquare feel.
Further, the renovallone requlred io support lhls level of new
technology would greatly challenge the Integrlly ol Carollna
Hall. whlch ls e 1925 slructure.

pedeslden walkways, malls, and roads ln accord wlth the
Unlverslly Masler Plen. WSSU Clock Tower & Gardena: Create
a tocal polnt lor lhe unlverglly wlthln the proposed outdoor mall.
Flowerbeds & brlck paved areas would also be lnoluded.
Bldg.l9-Colson Hall and Bldg. 20 Alumnae Bulldlng wlll be

Upgrade Underground Sleam Plpln
eleam and hol nater plplng lo elghlng lo €lghl bulldlngs due lo age and

Inltlatlve. Contlnuatlon ol Internal connectMty lor all academlc

'A'! ofDrccmbcr 1999, lo'4 millio,' of lMiruton-srltm'r prcvioudy iommittcd rtatc fu.di,g.wes teverted to thc srhe, to 6clp providc rvaila'lrfundr fot hutticanc ttliif' That atrrount would nccd tobc rddcd to tha rbovc proporcd statc fr.r.,?r"g, rr"ri,.",rJuyl i.) 6ua".,"., ..,,",r;
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Capital Needs in the Gommunity Gollege System

Office of the President

Division of Business and Finance

'f

Total Gapital Needs

New Gonstruction

Repair and Renovation

TOTAL GOST

Total State Portion

New Gonstruction

Repair & Renovation

$ 1,202,288,079

$ 198,592,937

$ 1,400,981,015

823,924,611

198.592.937

$

$

I

TOTAL COST $ 1,022,517,548

Gost Estimates DO NOT Include:

Facllities Whlch Will Be Constructed in Response to New lndustry/Plant Locations

Other tmprovements (landscaping, environmental isgues, utillties, etc.)

A

X, Inflationary Increases over the Five-Year Period or Project Management Fees
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NORTH CAROUNA COTI'UNITY GOLLEGE SYSTET

CAPITAL MPROVEIIENT NEEDS
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Section II

ooConstruction Formularo

\-
tr





/l

-

SITULANON OF ASF REOT'IREHENTS AFGRWAIVER OF EXCE9S SPECIAUGET{ERAL UgE SPACE

A B c D E F G

Construc*ion

FTE
2@4{5

AllotrrEnt of
1@ASFper
Construdion
FTE 2004-05

Proiected
Available

ASF

Proiec'ted
Available

ASF
L.ess 500 & 600

:!.

Additional
Need
(&E)

Esttmateo
Cost@

$163/ASF
{ExlB163)

Speoial General
Use (500) Use (600)

ASF ASF
cc 138, 92.750 15,11E,25C

cr. 1 14.19t c
soeet (,1r. 11 2.114 8,085 1,317

Aa[ranoe-GFn Rauon G:tr 11 5,29! 5.901 961.863
-BmcolitDeTCC 4.il1 4il,146 364. 2E,97 r7,160 318.4 135.678 22,115,49(

AslFvlfie+ladbon Cly. 1o€ 10,570 11.62t 't71 1,813 9.641 925 151.
to8ufortCounv @ 2.O77 207,682 r34,t6t 40( 14.8 1 18.91( 8E.772 14.469.
Sladen CC 1.217 121S?3 85, 13,171 72 754 4E.919 7.973.77(
Bbden-tGlv/East Arcadh Cf . 6,900 14.91( 96( ,c

3h.p Rldge CC 1.491 149.0E1 212.41 6, 19.97[ 1E5,92€
Blre RuSFTransylvania Cty. 45€ 45,758 15.70e 1,03S 14,669 31.089 5.067.540

lrunswldtCC 673 67295 126. 574 3t,89t 94.
Bnrwhlrdob Unt Gf. 0 2.4 2.U
Butsrilick-Ldand Cb. lta4 19,432 16.700 74 15, 3.476 566.511
Bnrrwr*-Sontrpoil CIr. 6t 6,623 21 88t 5,79€ 15.21(

laldu'|3flCC & Tt 2, z0(r.w4 232,531 16,4 37.1 178.507 24,497 3.992.99i
Catfwatausa Cty. Carmus 66S 66,E70 n.at 61i 20,20a 46.665 7.6ffi.372
CaldrAdnlr:q. S.ppoft tsa3lc Sd[! Cb. 1 1.089 1.761 1,761
Celd-li'/btausa C-ty. Bus. Cf. 91 9,1 t8 4.C 4.053 5,065 82!
ap€ F€tiCC 6.407 640.700 279: 1. 7,78t 270,351 370.3r1S 60.3ff
CapaNorth Camqrs 58 58,600 74. c 74 0
Caoe€umawClr. 98 9,E00 16.18( c 1,084 15,09€
CaDa'Hamlbad 61r. 8l 8,500 16.91t c 16.91t

:arbr€t CC 182.200 108,11,( 6,943 10. 8E,23t 93,965 15.316.r
]atmba Valhv CC 3,07( 307,553 277. -16,425 17.757 222.61 u.8s2 13.E37,3&
bnbalCarollna CC 2,381 238.2E1 142,5 10,865 26, 10t 133,216 21.714.:,

4t 44.393 37.57t 600 1.01! 35,96: 8,430 1.374.15i
Cenfal-Har|€fi C'ly. E7, 87.160 43, 2,15€ 41.141 46,015 7,500,42(
Cmhd-Schod of Telecorrnmlcafions $t 16,430 2,42i 0 2,42 14.007 2.283.135

125 12.927 10.132 0 804 s 3,599 586,7tr
bnbrl Pledmont OC 6,51: 651.iln 53/.,23 2E,861 4C 465.3 185,958 30.31 1.1 5r
LrF-NOfn UaIn9Ug 891 E9,r(x) 30.40' 2, 23.99! 65,101 r0,61l,46:
CP-llorlh€ast Canp|a 72i 72.7W 27,511 27,51( 45,190 7.365.97C
CP€qlthCamDr|s 3,66r 366.400 76.671 1,061 15.6: 62,19r 304.205 49,585,41S
CP€ou[npst Camour 711 71.W 65.96( 0l 65,96( 5.340 870,428
CP-WbslCempus 807 80.700 42.4 0l 42., 38,214
CP-WbslContor 214 21.M 7,83( 7921 7.03€ 14.62 .u1
)levdadCC 2,0 20,.88 164.191 11.377 14,9521 137,862 66,406 10.624.241
ioasblCardna CC ttt 401.62 19( 4,032 15.5001 176.497 225,165 36,701,861

egeof Th3Ab€maila 148.E59 117,601 15S 23,3651 %,o77 il,782 8.929.
wAD-CllowEnCly. 14 14,770 1.4161 14.770 2.407.57i
CoilAb-Da6 Ctrr. 33: 33,2Q m.27E 1,3391 18, l4.sUE 2.332



Colleoe/CarnoudCenter

A B c D E F G
Prqscfied

Conslruc'tion
FTE

2m445

Alloffnent of
100 ASF per

Construction
FTE 200445

lotal
Projec{ed
Available

ASF

Less; Projected
Available

ASF
Less 500 & 600

Additional
Need
IB-E}

Estimated
Cst@

$163/ASF'
{Ex$163}

upeqar rieneral
Use (500) Us€ (600)

ASF ASF

frauen CC 196. 271 14 tttt 7.397 131,111 65 160 10.621.0f i
Crat €n-Hevelockrchen Point Ctr 31 3l 846 AA 9C 6,39S 25,447 4,147,86(

Dar/idson Comlv CC 2.6i 240, t93 2@.77t t: 14.55C 170.85t 69,837 11,383,507
Davidgon0avie CtY. 1E: 1E.167 2l 1.1 15 28.431
)wham TCC 4,E91 ,089,100 2'13,563 2,124 17,O22 194,4'tt 294.688 48,034,144

177 17.7N 23,192 1,128 a 0

:dgscombgCC 1.721 172.#2 64,14 1,W E,E4g 53,94t 118.414 19,301,50S
RleRodry illount0ampus 143.547 5( 142 4a 98.252 16.015.051

:6y'dteville TCC 8,3 832,936 452.&4 19,571 8,77C 396.524 436,412 71,135,203
Feye&vilh-Fir€fishtim Faci[tv Ctr. 75 7 500 100 321
Faydarlfle-Forl Bragg Ctr. 1.656 165,6{n 20,725 20.72t 144.875 23.614.62t

hTcc 427.393 2E6.353 26.985 254 95t 't71, f35 27.
25! 25.492 It 41t 16.54t )43 f57.75t

Fo|syth-lcm€rwilb Cb. 24 22.391 17.61t 418 17.19€ 5,192 846.281
t(xr.S(xl 5a 12 3: 4EC a4 ,20 1[

ieston Coleoe 3.171 317.136 286.16i 8.151 29.483 248.52e 68.608 11.183,05!

Geston{incoln Cty. 167 46.700 12.751 0 42.752 3,948 643.524
Bulllbrd TCC 6.92t 692.800 480.931 7.371 39.9 433,56i 259,238 42.255.7U
GulfrAvlaton C1r. 2U a.2N 32, 57t 31

Gulf€cemborc Camq$ 1. 174.E99 75.16t 185 6l 131 109.766 17 131

Guff+llgh PoirilGlr. 74 73,991 26, 51€ 26,19C 47,601 7,791,ffi2
Guff€ma! Busln€88ctr 76 0

{ditucc 2,, 229.&O 125,274 4,97! 10,221 110.ff13 119,317 19,446,671

ryT{oodCC 126.427 177 25,178 2E 1Z 74C t87 926.961

Hawbod-Coniinuins Ed. Cf . 8? t95 )81 24t I 0

Haflvood-Hbh Te$. Clf. 144 14,39E 16,96t 2.281 2,4# 12.229 2,169 353,57
F|!'lniloo+Human Reaourso O€v. Ctr. 1C DO lI4 10t
rohermlCC 1,9r 199,436 2W 5.791 11 171.66€ 27.769 4,526,4
lao0pmal-Po0r Cty. f33 11 761 8.441

,amosSpnfiCC 122'847 107,92: 93 29,052 735.&1
lohneton OC m7,2W .19 10,46S 30.202 155.708 111.492 1t 173.1W

-erdrCC 3,0 302,180 203,20X 24,81! 23,00: 155,381 146,799 23,928,2
Lemir-Avlathn CIr. 2W m.574 zd 779 15,795 574,52!
Lomir-Greerb Cty 35€ 3! iBz 17. t61 27.Wl 4.401.091
L€nohJonoe Cty. 63 6,2 25.4ffi 43t 24,971
Lenoh-V\hbionhm 3,U)C 3,000
Lcnolr-V\rest Bonndary Slreet Ct 49 c 449 7?

r|arfiiCC 6EE 66.600 164 56.61( 102

MailfrFBertie CV. 3'1 3.100 ,17! 78C 5,38€

land CC 1,31 135,312 82,207 zu 9,79€ 66,161 69,15'l 11.271,671

Mayhnd-nvery CtV. 1(x 1( A1 c 7,231 1.17E.647

tybvlan|-Yanev Clv. & 8,38t) 7,122 c 7.122
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Section III

"Capital Improvement Needs With Ability to Pay
and

State Portiont'

,t

t





I
U

NORTH CAROUT{A CO}IMUNITY COLLEGE SYSTEM
CAPITAL ITIPROVE]IIIENT NEEDS

Capihl I m p rcvement llleeds
WiU, Abltpto tuy and S6lte Porfron

/;
-.\

-!
-!

t

A B c D E F G

'dbqercemDulr0entor

Tolal
Elllmsted

God

NorrState
Boendltu1€s
ln excoss of

Siltle Ammh
Appllcatlon ot
cd Rhed a

Balence ot
Co3t
{A-C)

Stal€
Percentage
wlfiAblW

lo Pay

Bslance ot cosl
wilh aUlily

lo p8y
(DxEl

State Porlion
tF+Cl

\hmrnca CC 15,118,250 1.279.53{ 1,27S.536 13.838.714 50.o$tl 6.S'19.35. 8.49E.893

0 0 o 0

Arn no},FtontS-!!.tCb. 1,317,855 0 L317.855 50.009 658,921 658.928

Ahmmo€mR.lrqrCt 061.883 0 981,86it 50.009 180.03: $0.sn

22,115,18 13.3t'8.68r t3.308.683 8.806.807 50.009 4.403..(! 17,712,087

Adu,flm.dbon Cty, 151.49E 21.07 21.m3 130..125 62.559 81,58' 102,654

L.||h.tCountyCC tf,.l69,8it0 3,296,57 3,296.574 11.173.256 58.619 6.548.6tti 9.&f5.219

HoCC 7.973.77A 1.8i15.'18t 1.825.48S 6,148,287 60.829 3,739,381 5.W.ET7

l[rdr|.t(CyG|.tAld Ct 0 0 0 60.829 0

iluc Rldo. CC 0 1.41.t51 0 0 50.009 0

5,067.s,f{l 7St.27l 787.278 +28o264 50.009 2,110,19i 2,9271,M

trunanldr CC 0 4.081.65r o 0 50.009 0

Brun nld(1h6LhkCt 0 o 0 5{1.009 0

BnnrddcLffiCt 586.511 588.51r 5€6,511 0 50.009 566.51 I

Brurwlofi€osfrFrl Ct o 0 0 50.009 0

Lld*.|CC&n 3.9',,2.S',,) 7.037.061 3,952,@2 0 58.1S9 3.992.99it

Cdd-lrlbraCtY- C.E 7.M.372 246.50: 216.507 7,350,865 50.009( 3.079.93: 3.S26.439

CrlfrAd|tfi. SurDod,B.* Slil. Cb. - o 0 0 50.fi,91 0

cdd-Irruu!|.cty. Btl3.ct 825dx| 0 825.633 50.fiv) 112.B',t1 112,816

;D.FaCG 60,386.EE? 50.s79.69: 5{r.970.692 9.387.195 50.00r} 4.693.501 55.873.290

C.GNa$Cm 0 1.4i o o 50.q,9 0

Ce€irlluCit. 0 o 0 50.009 0



T{ORTH GAROLIT{A COMMUNITY COLLEGE SYSTEM
CAPITAL IIIPROVEMENT NEEDS

Capltal I mprovfirent N eeds
WrU, Abt|ff4l to Pay and Slate Portlon

,
]\J

A B c D E F G

Cdl€odcatl[U3rc.nbr

Total
Eeimated

Cost

l,l,orl$ats
Expendftules
In excers of

state ADDroD.

Appllcation of
Col. B to Col. A

Balance of
Cost
aA-|:l

Stah
Pdentage
wittr Ability

lo Prv

Balance of cosl
wlth abllity

to pay
{DxE}

State Porlion
{F+Cl

C.plH'|[|ar.f C! 0 0 0 50.009 0

)rb|ttcc 15.318.296 3.030.94r 3,030,948 12,285,U1 50.009( 6,112.67/ 9.173.622

hffiVdarCC 13.837.:t84 10,754,531 10,754.538 3.@2.84€ 50.009( 1,il1.12i 12.295.981

)cttbJ CaroffnrCC 21.71a-259 2.332.311 2.332,316 19.381.943 52.99q 10.096.0s 12.428.370

Cirhd.Chd|rmClv. 1,37rt.15i1 78.221 78.2j25 1.295.928 50.039 848.35: 7'26.578

C.nil'lhm.oCtv. 7.5{n.,[20 175.121 175,120 7-325-300 67.321 tt.931.39i 5.106.512

Cfiffi,Sdlod of T.b.immunlcr0dr! 2.283.135 0 2.283.130 52.099 1.1 89-28' 1.189.2E7

C.filnl-SLr C[y Ct 586.706 0 5E6.700 50.039 293.521 253.525

brtd PlcdmmtCC 30.3t 1.164 30.311.154 30.311.15{ 0 50.009 30.311.131

CP-t{o.lh Crmo$l t0.811.48:l 10.81'1..l8: 10,611,463 0 50.009 10.611.463

CP-t{orihr.d CrmDu. 7.365.970 7.365.97( 7.:t65.970 0 50.009 7.365.970

CP-Soulh Crniou ,19.585.415 8.5.15.8,fi 8.545.847 41.039.568 50.009( 20.519.7& 29.065.6:tl

CP€o|r[ifldC.mn!3 870.420 8?0.121 870.120 0 50.(x)9{ 870.120

CP-ltlr*tC!mx* 6.X28.882 6.428.81 6.2:t28.82 0 $.00i 6,228.9E2

CP-Wb.tCafitr 2.341.006 2,341,(x} 2.341,006 0 50.009( 2.341.m6

Dblr.hnd CC 10,821,48 38.8& 3E.8&{ 10.785.384 58.209( 6.277.O8,i 6.31s.S66

Sorrtrl Csok|. OC 38.701.861 0,$E.l|()l 6.(X8.405 30.653./t56 68.159{ 20.277.28' 26.325.666

:o|!q. otTh.Abonrb 8.929.469 745.51i 745.913 8.r83.s56 @.uol 5,126,17! 5,872,092

CdlAb.Chosm Ctv. 2.407.577 0 2.107-577 61.12e1 1,171 .51 1,471.5't l

ColAn}.D.|!CtY. 2.33i2.2ti2 61,*2 81,U2 2.250.790 50.009 1,1 25.39! 1.206.E37

CdAbRhr.rdd.Ec Cb. 0 0 0 62.849 0

:r.rr eC 10.921.O17 4.235.14i ,1.239.1,13 6.381.874 8.5701 3,635,7t 7,874,897



ra

NORTH CAROLINA COIIIIIUMry COLLEGE SYSTEM
CAPITAL IiIPROVEIUENT NEEDS

Capltal lmprovement Needs
Vlit, Abllffryto Pay and Sfate Portion

H
,(.,

A B c D E r G

blleserc.mpus/C6nbr

Totrl
E3fiMAlEd

Coct

Non-Stst6
Ependituies
inexces6 of

Sht€ ADDroD.

Appllcaton of
Col. B to Col. A

Balan@ of
Cost
tA-er

State
Perentage
nrlth Abillty

lo Pav

Balance of cosj

with ability
to pay
(DrE)

Stiato Porlion
tF+c)

Ci$r.trHrydodrch.flv Polnt Cb 4.147.860 0 4,147,860 56.9791 2.363.031 2.363.036

)evilron CountY CC 1.383.507 4.187,S91 4.187.998 7.195.509 54.349( 3.910.041 8.098.038

D.YibaFDlvbCfY. o 859.7(x 0 0 50.00q 0

)urhmTCC 48,03,,14 2.670.Ui 2.470.U7 45.383.497 50.009 22,681,741 25.352,396

Duifi am'Nodicm Dutam Clr. 0 0 0 50.(x)9( 0

Edsccomb. CC t9.301.50€ 593,9& 593,994 18.707,515 62.15q 11.626.72 12,220,715

Edac.Rodrv lilount Cemur 16.015.051 0 16,015,051 6215q 9.953,35l 9.953.354

:.!r.t!wilc TOC 71.fi15.203 I,S'r,3S7 8-98/t.397 62,170,806 55.59q 34.560.75 it3.525.148

F.v.lhdbFtrfi otdnq FrcIltY Cb. 326.firO 0 0 326.000 55.59q 181.22i 181223

F.y#vtlFortBralE Ct 29,4fi,625 0 0 23.614.625 55.599( 13,127,371 13.127.370

sorsy$ TCC 27.%3.U9 0.779.140 6.779.1|o 21.164.80S 50.001 10.582,40i 17.361.545

Fqtylh€trurf Ro.d Cb. 1.457.759 0 0 1.1s7.754 50.0091 72A.AAl 728.880

For.yfh{GnFnrrh Ct. 8{6.281 0 0 848.281 50.009 423,14 423.141

Fsrrdil briCt- r0.565.660 0 0 10.565.880 50.009( 5,282,831 5.282.830

3erbn CoLor 11.18it.059 9.907.731 9.907.731 1.275.328 50.009( 637,6& 10.545.395

Garbn-thcoh Ctv. u3.521 1.14/,.912 6,3s24 0 54.41q1 il3.524

'ulbrd 
ICC 12.25,j,7U B.ns.a5 23.379.S45 18.875.849 50.(x)9 9,437,921 32,817,870

Gutr-AvffinCt. 0 0 0 0 50.009 0

Guff-Ort mborocampus 17.892.231 0 0 17.852.231 50.009 8-9.16-11( 8.946,116

Gufflhh PohtO!. 7.791,5@ 0 0 7-791.802 50.009 3,895,751 3.895,751

Gult-Srill 8udn63Ct 0 0 0 0 tr).00q 0

Lllb.CG 19.448.671 .|.547.095 1.547.095 17.901.576 66.459( I 1.895-59', 13.42,692



/,/-:\

IIORTH CAROLIIIA COIIIIIUNIW COLLEGE SYSTETI
CAPITAL ITPROVEi'ENT NEEDS

Capihtr I m p royemenf lUeade
Vvtth Abitlty to Pay and State Poilion

t
F

A B c D E F G

:olrodcamu,3/Contot

Totsl
Esllneted

CoBt

Non-Stato
Ep€ndlttrss
In excgea of

Staia Aonroo-
Appllcallon of

Col. B to Col. A

Batance oi
Cost
tA-cr

Stat€
Percentage
wltt Ability
' to Pav

Balance of cosl
rvith ability

to pay
atlxFl

Strts Poruon
tF+cl

{aymodCC 926.96r 3.313.232 926,S61 0 52.524 926,961

thywdcontnuho Ed. Ct. 0 0 0 0 ar Srel 0

fblru,ood+{mT.dt, Cb. 353,571 363.571 35:1.571 0 52.52q 353,571

H|}rlood-HrrrrIfi Raot rta Dav. Cb- 0 0 0 0 m.529 0

rdwn lCc .1,526.400 3.0196.618 3.098.818 1,129,782 gt.76i a25.Ut 3.922..160

lDurfiilFPof.ctv. 0 7.305 0 0 50.009 0

lrm!!SprmtCC 1.733.41 332.163 332,1dt 1.&3.278 58.259( 2.564,91( 2,E97.073

lohmbnCC 18,r73,19€ 0.589;708 9.5E9.7S8 8.583.398 5E.O.l9( 4,9E1.6(} t4.571.602

.rnotCC xt,g28.N g.ll1.1s3 3.771.1tt3 20,1'6,747 8.40q 11.771.& 15.543.057

lrnoh,A$dor Cb. 2m1.525 0 0 2,571.525 58.40q 1.503.52r 1.503.s23

Ldloh€rs|! Ctv. .1.rO1.001 2,261,2U 2.26123tr 2.139.807 64.0991 1.390.66' 3.65r.S45

trbF-Jon .Cty. 0 0 0 0 60-539 0

tr|lokruffinbusCb. 0 0 0 0 84.999i 0

trnokl,V.d Eorfilrry Slrtat Cb 73,213 0 0 73.213 58-,109{ 42,79 12.7ft

!|rlhCC 0 089.53.1 0 0 63.111 0

UertlrB.r{c Cty. 0 1fi.s2 0 0 69.939,1 0

iLyLnd CC 11.tt1.t s 07,266 97.28 11.171.413 57.gtot 6,410,76r 6.508,027

ildan+Av..yCty. 1,178.U7 o 0 1,178.il7 50.009( 589.32/ 589.324

ilrylrn+Yrrry Cty. 0 0 0 0 57.969 0

tcDor.lTCC 5.602.m8 28,.321 2U.321 5.31E.647 59.989 3,190,121 3,471.46

f'ffiL.bnCf. 0 0 o o 59.989 0

llbl|cl OC 6,201.000 4.068.838 2,r93,021 50.009r 1.0€€.51,1 5.165.148
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I{ORTH CAROLINA COIIi'UNITY COLLEGE SYSTET
CAPITAL IiIPROT/EiIENT iIEEOS

C apital I m p rovem enf weeds
WrA, AbrW to Pay and Sbrte Portlon

I(tl

A B c D E E G

;o0esa/Csrrprrsr.C€nlot

Total
Esffmabd

Cocl

Non€tale
ErponditurEs
h erooss of

Stato Aooroo.
Application of

Col. B to Col. A

Balance of
Coet
ta-cl

State
Percentage
wl0rAbility

lo Pav

Balanca of cost
with ability

to pay
,DrFl

State Por0on
,F+l:l

lllutcFiiloo|lartc Ch. 70,.711 0 0 7U.714 50.009 352,35',i 352,357

ttonEpmcry CC 1,232.179 103.444 103.444 1.128.735 62.0201 700,ui 803.486

'lr.h OC 11,31E,39'l 613.101 613.101 10.705.293 59.249 6.341,81 6.95.f,917

lrrilco CC 0 12.857 0 0 59.8191 0

tLfiiontcc 7.189.9:t0 115.023 115.023 7.074.907 52j9y. 3.692.39 3.807.117

PlrfitonGc.dCtY. 3,05E,373 1 1.328 I 1.32E 3.847.045 65.939 2.536.35; 2.il7.8s

r|[cc 35.2.15.000 8.255.S11 8.255.91 t 28.980.17S fi.429 15,227,2g, 23,,t8i,,200

R.ill$h CC 2.047.r33 1.9s8.628 1.956.628 90.505 s5.E29 50,52( 2,007,1.10

RmilotshArchcnc G'b. 3{0.807 0 0 310.807 55.829 '173.49i 173.403

t&lrti6d {!e e toa o?! 3,$8.28f 3,rl(r8.267 3.f88.666 67.251 2.317,52/ 5.75s.7s1

Rldtrno{td-Coilhrfrg E hrcdoo C-f. 4m.'ft|1 /A0.,l{ti 480.,131 0 87.29q /1180,431

0 0 0 0 67.29q 0

Sc[nrmd-ScdJrd Ctv. 352.81€ 0 0 352.816 63.229 223,05( 223.050

fornolo€lwrnCC 0 211.557 0 0 a7 25at 0

toDc.o.rCC 21.981-|,/,2 5,910.155 5,910.155 16.051.487 74.210,, 11.274,& 17.1U.71s

Rob{dt-E n |lnrcil TrrhhC Ct 141,.18,f 0 0 111.1U 70.2101 99.37t 99.378

Robo|o||.Lunbctbn EGndon Ct 3.256..114 0 0 3-256.41/f 2.287,n| 2.287.n5

Roo..oFPirtrokr E d.illo|' cb. l.$7-179 0 0 1.107.179 70.2401 988.40i 088.403

loctficfiar| OC ,t,2E8.530 7.173.935 4.286.5:t0 0
''.669(

4.288.530

tilJ}C|barrurCC u,n2.w2 n4.275 714.275 t4.05a.607 55.099{ 7.712.64i 8,160,958

RonnCtlrurOtv. 13.387.406 701,888 79r.8E8 12.575.518 50.009{ 6.287,731 7.079.U7

Rilr*-.nnr.Cotm Ct 0 0 0 0 0



NORTH CAROUNA COMMUNITY COLLEGE SYSTEilI
CAPITAL IIIPROVEIIENT NEEDS

C ap ttal I mp rovem ut N eeds
WAt Ablrpto Pay andStatePorfron

t
or

A B c D E F G

ffio/CarpusrOenbl

Total
Esfimatsd

Cosl

Non-Strab
Ee€ldltur€s
in 6xce3s of

StatoAoqoo.
Applicatlon of

Col. B to Col. A

Bahnce ol
Cost
aAct

State
Perentag€
with Ability

to Pav

Balance of cost
urith abiltty

to pay
{DxEl

Stete Porlion
lF+Cl

Smmon Oc 8.8f9.877 352.133 352,133 8,157,74 6r.639 5,297,16|. 5.589.29:t

lenfilr CC 21.0/,0.72€' 11.g,1.795 t 1.301.795 10.338.S31 50.009 5.169.u161 16.471.281

SrilftflHof.qv. 2,E76,9l,1 88.290 86.290 2.79rJ,281 74.569 2,080..r3: 2,168.723

Soilt PhdmoiltCC 0 150.583 0 0 u.92?, 0

SPiAttonrrlc Cts 0 o 0 0 il.s201 0

SP-lrnlon Cfy. C.mpu! 76,175 0 0 78fl.,175 il.160/ 12E,31/ 128.311

SP-frrb&sbo.oC!. .0 0 o 0 04.szi 0

lou0rrbmCC 12.il9,687 3,217,8r4 ,,217,421 8,902,063 64.199 5,711,29 8,931,858

Scl0rwa.bni OC 18.293.81€ 1.961.186 i.081.186 16.3:|2.830 50.(X)9 8.186.311 10.127.501

s,564,840 2,50E 2,508 9,562,332 50.009( 4.781.161
'0,783,674

Sout|st brF$fl|hCtt 0 t.0.789 0 0 il.451 0

tirtrv CC 11.127.5i21 35lr,EEE 354,6E8 10,772,43 60.,t67 '8.513.2! 6,867,943

Sufy{,tdl&tn $nUCr. 0 o 0 0 60.461 0

20,557,291 1,352,677 1.?52.877 15,20d..@0 56.130tr 10,rr9,55r 12,132,234

Su!-Y.dkin CU. 880.200 1.500.000 880.200 0 57.60q 880.20r!

lrl-Corrty CC 2o,3.587 450.mo 0 60.539( 203.587

Tr$Countr-Gflhan Cty. fi1.981 0 0 lt1.gEl 63.269( 70.83( 70.830

/.ts'cirilrilaCC 192{Jd.457 1.231.7U 1.231.7n 17.972.707 82.161 11.171.831 12.403.825

5.549.987 1,001,550 1,001,550 1,ilE.437 62.A29 2.'l4,8.23 3.849.781

10.'t07.8:t0 190.t 15 190.025 9.917.605 61.64? 6.113.21t 6.303.237

Varc{hng| Ctv, 1.W.U1 15.320 13.320 rt.633.321 66.889{ 3.098.76r 3.112.085

89.109.112 24.7d2.474 8,762,876 32,W,2& 50.009( 16.323.1 1l ,t3,085,994
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NORTH CAROUNA COTIiIUNIW COLLEGE SYSTE]II
CAPITAL IXIPROVETIENT I{EEDS

Capttal I m p rov en ent N eeds
WIU, AbrW to Pay and Stute Porfron

t

A B c D E G

'oll€oercamDUsrC€nbr

Total
E3ffmabd

(:mt

Non€tate
Exp€rditurss
ln oxcess of

Stete ADomo.
Application of

Col. B to Col. A

Balanc€ ot
Cost
,acl

Stal6
Percantrage

wif|Ability
16 Pw

BalancE of cost
with abillty

to pay
(DxE)

Strb Poiion
lF+cl

ttfl(}rAdtilAhrcaoon Cb. 3,6@,594 0 0 3.669.594 50.(x)9 1.E34,79: 1.834.7n

Vltl(}Hdth Ed. Csmnr 8.208,387 0 0 8,208,367 50.009 4.1(X.18r {.1(X.183

Itlu(}ilodh.ed C|mpur 0 0 0 0 50.009 0

rtbymOC n,687an2 3.864.844 3.864.644 23.817.718 6i1.009( 15.005.16: 18.&9.8ffi

Vlhyr|}AvLtm Cf. 0 0 0 0 63.000i 0

librur HldhoNttoc s.876.82i2 1.079.3011 1.079.304 6.797.518 59.009 5,190,53( 6.269,840

f lP-llo'|h Khq/U|l.dlffiio St Ct 0 0 0 o 59.009 0

ftllk rCC 1.171.125 4.171.3U 4.171.125 0 56.629 1.171.126

110.171 0 0 110,1t1 50.009 55.23i 55,237

Itnb..Arh. Cty. 1.999.8i13 59,554 59.554 1.9.00.28S 53.139 1.030.881 r,090,419

IWhTCl: 10,815.6S6 3.737.003 3.737.003 6,878,693 53.9701 3.712.13' 7.49-4U

tluton-Pdlc. Ac.(bnrv Cit. sls.2u 0 0 s1s.202 53.979t .196.00: 496.093

TOTAL t.202.288.07t 380.893.502 u2,@7,751 E60.250.326 .181.886.853 823.921.A11
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Section IV

ooRepair and Renovation Needs,
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NORTH CAROLIIiI.A COiIHUNITY COLLEGE SYSTET

. REPAIRAND RET{OVATION NEEDS

J
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NORTH CAROLINA COTIITUNITY COLLEGE SYSTEII

REPAIR AND RENOVATIOI{ NEEDS

Col lesercamous/Center tlaintgnanca

lmprove
Teaching

Envlronment

Ad.ptto
ilodem

Technology
Reoulrcmente

AOmtn.3trauvg,
ADA,

FhdLlfE
Satetv

Tota!
Estlmated

Goot
Forsyth TCC 2,783,70Q 89.000 E3 865.1 3.820.
Forsyth4a^rer Road Ctr. 65.0 150,@0 40,000 120, 375.00
Forsyth-lcmersville Ctr. s5.00c 15( 40,000 140.000 385.00c
Forsyth-\rvest Ctr. 996,500 24 50,000 10,000 1,296,500

Saston Collese 0 554. 0 332,000 886
Gaston-Lincoln Cty. 0 0 0 0

3uilicrd TCC 3,385,495 58C 206. 546.000 4,717,895
Guif-Aviation Ctr. 0 10,00( 30( 310.01
Guilf-Greansboro Campus 650.0 4,200.00t 65,00( 335. 5.250.00(
Guilf-Hioh Point Ctr. 210.00 c 15.00c 230.00(
Guilf-Small Business Cts 0 c

Halifax CC 370. 150.00c 3( 525.1 1.075.00t
HaYwood CC 1,2(F,sff 2. 163.00C 4.169.50C
Hawmd-Continuino Ed. Ctr. 161,80( 13,00( 174
Hawoorl-Dayco Union Hall 25. ( 27.1
Hayu,ood-HiEh Tech. Ctr. 100. c 7. 107,00(
Haywoo&Human Resourso [lev. Ctr. c

lsotharmal CC 615;26[ 617 100.00( 1t 1.3
lsothemalPolk Cty. 6't.831 5,00c c 66,831

James SDrunt CC 20.00c 92 87 12( 321
lohngton CC 627.t 2,278.35 765. 3,701.33C
tenoir CC ,145,000 18( 2E 565,000
Lenoir4viatbn Cb. 20.000 5C 10.000 20,000 10(
Lenoir€;€€ne Cty. 75.000 0 0 70.000 145.0
LenoirJones Cty. 33,500 2a 0 30.500 8(
Lenoir-'lrvblstonburs Ctr. 0 0 0
L€ndr-lr\tost Boundary Sb€et Ctt 0

liadin CC I f6.5t,1 0 2: 802.001
tuladin€edie Ctv. 25.61 10,00( 35,

favland CC 160. | 14.00c 58,821 332.82'1
30.00c 3(

Maylard-Yancev Cty. 0 c
McDorell TCC 205.50( 61,: 2! 67.m( 358,70(
McDorell-Madon Ctr.

Uitcfioll CC 1.693. 1,'t53.00c 1,605.0 nna

MiHrdl-ltloor€sville Ctr. 96,00e I 2C 96
ontsomery CC 169, 10, 115.00C 294

Nash CC 367.1 0 c 3E7,str
Pamlico CG €o.fi)c 234 165 13( 96C
riodmont CC 807 1.541.5 1,434.493 l.z itt Atl
Piodmont€asYell G'tv 50.000 16 t(X 206,24 517.0
'ncc 3.q)o. 105 3 I 5,055.0
tanddph CC 581.5 1,521, 119.4 ,7m
Radolphdrchdale Ctr. 8.00( 4, 0 1

Rk$mond CG 721.45 20! 35.00( 24 1.2 1E2
Ri$mond€ontinuino Edt|cdim Ctr. 65. 45.m 6C 200.m0
Ricfimond.Jamec Nu'3im Bulklino 4().00( ,n ftatf

'00(Ricftmond$codand Cty. 32, 1 3:
R€noke.Chilan OC 641 0 117. 759,00(
Robeson CC 341.85C 32 6C i tlata 1

Rob€ron-Emgrgrncy Training Cf . 0 €

Robecon-Lumbcrbn Exfemion Gt c 0

Robeeon-Pembrcke E)dension Cb. 0 C

Ro*imham CC 407 1. 626

Iro,nniM.is.RvEY
@r2atalts,,PI

IV-2



NORTH CAROLIT{A COTTUNTTY COLLECE SYSTETI

REPAIR AND RENOVATION NEEDS

l*.'\-
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<l

e-ooli,i@R i{.hr/EYqtztt,'oun?t

Col legerCampug/Genter ilaintenance

lmprove
Teachlng

Environment

Adapt to
Modem

Technology
Reouircmenis

Admlnlslr?tlve,
ADA,

Flrdlifa
Safatu

Total
Estimatod

Coet
Romn-Cabamrs CC 750 270,00c 1.205.00c
Rowan-Cabam.rs Cty. 0 120,01 17( 45, 33t
Rouran-Cabanus€orban Ctr. 0 I 0 0

Sampson CC 1.O2t 26C 2( 180.000 1

Sandhills CC 1.730.00c 880.00c 50, 7.000 3,267.01
Sandhills-Hoke Cty 0 0

Souh Piedmont CC 30€ 77. 28.000 90.00 500.0(x
SPdnsonvilh Ctr. 0
SP€ontinuing Educalion Centet 1q 105.0( 10.000 22.W( 237,00C

93.00cSP-Union Cty. Campus 34.r 23.50C 2! 10.
SP-litadesboro Ctr. 61,00C 4E 21.00 37 164.00

Southeastem CC 463 66 233 799.10C
Souttilvestem CC 337,00C 3E5,000 20 185.00( 927.0U
Soutfuestem-Macon Gty 1l rco 5( t00 25 I
Southur*tem-Swain Cty. 70.000 240.000 40. 50,0 .f0(

Stanly CC 550.m( 5( 5( 650,000
Stanly-tAlestem Stanly Ctr. c c

Suny CC 140.50( 28! r0,(x)c 4a 478,85
Suny-Yadkin Cty. c 0

Iri€ounty CC 174.str 19( 0 9! 459.r
Id€ountv-Graham Ctv. 83,00c c 0 E3.C

r'ancc-Grarwille CC 1.4 28C /O.00( 1; 1,E65.00(
Vanco-Frenklin Cty. c 75 15.C s
Vance-Gonville Cty. 65.001 45,(xX 25,00 135
Vance-l/llbnen Ctv. 7, 6l 20,00( 2Q 180.mc

/take TCC 3.040.0 1.490.000 2.1U 3.085.00c 9.715
ll\lalr+Adult Education Ctr. 15.000 40,000 2U t5 27(
Itlbka'Heallh Ed. Camous 261 15t 240,00c 241 90
t\rek€-Norh€sst Camous 0 0 c c 0

nhyne CC 390 137 72,5C 16r 765,m(
V\hynerAvlstlon Cf. 0 0 0

,\rert6m Piodmont CC 1.709. 12 0 6€ 7
V\rP{tlorth Kino/tAbst Meetino St Cb. c 0

Mlk€eCC 2,162,mC 1r0,0tr 225.10{ 2t 2,72,:1Ot
WlkE!.All€shany Cty. 7, 12t 25.00 5C
Wlkss-AsheCty. 2! 25.00

Mlson TCC 't,22100Q 625,000 111 900.0$ 2.8t
Wbon-PolbeAcademy Cb. 3: ]m c 35

I(,fAL 6E.322.352 76.856.906 16,E86,374 #,527 19t

IV-3




