North Carolina Department of Correction

214 West Jones Street « 4201 MSC = Raleigh, North Carolina 27699-4201
Phone: (919) 716-3700 « Fax: (919) 716-3794

Beverly Eaves Perdue ' Alvin W. Keller, Jr.
Governor Secretary

MEMORANDUM

TO: Senator Andrew Coley Brock
Representative Marilyn Avila
Representative Jonathan C. Jordan
Mark Trogdon, Acting Director, Fiscal Research Division

FROM: Jennie L. Lancaster, Chief Deputy Secretary

RE: Information Technology Contractors, Monthly Report
(Section 6A.6.(c) — Session Law 2011-145)

DATE: November 14, 2011

Pursuant to Section 6A.6.(c) of Session Law 2011-145, please find
attached the Department of Correction’s monthly repoit for IT contractors.
At this time, the Department of Correction has seven (7) IT contractors.

Attachment
JLL/BSB/jbk

cc:  Chad Lowry
Bradford Sneeden
Melvin Lee
John Poteat
Doug Holbrook
Kristine Leggett
Gov Ops Website
General Assembiy Legislative Library
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North Carolina Department of Correction
214 West Jores Street + 4201 MSC » Raleigh, NG 27699-4201

Beverly Eaves Perdue Alvin W, Kelter, Jr.
Governpr Secretary.
November 7, 2011
MEMORANDUM D
FROM: Robert §. Brinson, -CIO "“ '
TO: Satah Porper, Office of State: Bmg&f and Managemen%

Dion: Nattress, @ffica of State Personnel
Sandra Rosser; Office of Information Technology Services
Karlynn O’ Shatighniessy, Fiscal Research Division, N.C, General Asserbly

SUBJECT:  IT Contractor Report
Sesswn Law 2{}1 } MS Semon GA 6 (c) requn es merﬁhiy reporting of 1T voniractors. This
p_rowded

_{1’) % “The title of the position, a brief synopsis of the essential funct:am of the position,
and how long the position has existed.”

We‘ﬁ&v& pmpamd an aitacﬁed spreaésheet“that respaﬁds t%.a ‘éhese dﬁé many of ﬂle eiher quem@ns

fthe pogﬁi{ms ‘are tmhmcmns t&aﬁ msta}i and: fﬁ:palr PC’S ’i’h& sewn’sh mmracmr hel;gs wﬂh our
servers.

(1) b. “Thename of the individual filling the' pasatmn and the vendor company, if any, that
regularly employs that individual.”

The spreadsheet shows all names. All coniracts are personal services Contacts, direct with the
individual.

(1}¢. “The type of contract, start date, and termination date,’

All gontracts are pérsonal services contracts. Seethe spreadsheet for start dates of the current
contracts. All contracts currently enid on April 30, 2012,

Telephone: ($19Y 7163700 Fax; (919) 716-3794. Website: www.dog.state.ng.us
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(1)d. “Thelength of time that the individual filling the contracted position has
been employed by the State as 4 Sontractor in day position.”

Alex Piatcher 5 arrgmai coniract started in January 2005 Tom Kriner’s started in Angust
2004, Jason Myersistarted in April 2607, Jerry Overton’s started in Septerither 1998,
Ramadew Setam'sstarted in-July 2010, Justin Wﬂﬁ}’ s startediin March'2008, Craig
Griffin's started in March 2010; Tnsome cases, service has not been continticus.

(Iye. “Thecontracted position salary or hourly rate, the number of Hours per
year; and the total annualized cost of the confracted position.”

The spreadshest contains this information

(1)f.. “Thesalary and benefits cost for a State eniployée performing the same
function.”

The spreadsheet offers this COMPATISOR. In all cases, the cost of a comparablestate
employee would exceed what wesare paying these conitractors,

(1yg: “The purchase ¢rder number for the position.”
The spreadsheet contains all purchase order numbers:

{1yh. “Whether the position can be converted fo a State employee position. This

determination will be certified by thel State Information Techuology Purchasing
Office”

All of these positions could certainly be done by state employees. Correction never had a
large number.of contractors, Atour peak, we had about double this number. In the last
fow years, we have been able to convert about halfof these to employees with the help of
OSBM. We elected to convert our applmatwn development contractors, since’ they had
business knowledge that would be most difficult t6 duplicate, A numberof s years ago, we
pcgg@d coniractor salaries 1o match a camparabie State employee. Because of this, there
way notreally any savings in the conversion. These seven remaining contractors-ate on
the infrastracture side; While they would make e\ceilem State ﬁmpmyees: and we would
like to recogize them as-such; our ability:to {ind recurring funds, espec:aﬁv in the-absence
of & business case, makes this-difficalt.

(3)i. *“When the agency anticipates converting the position to a State employee.”
We have no plans:at present lo convert these remaining contractors to-employees..
2}, “The total annual cost for tnformation tecimeiﬁgy contractors snd the total

annial salary and benefits cost for filling the contract positions with State
employess”



The-annualized cost of the seven cotitractors is $3”?‘S,?,{}9, fully butdened with FICA
payments. The approximate annualized cost of comparable State employees, fully
burdened, 15 $490.000,

(3).  “A determination of whether the information technology functions
performed by the contractor can be performed by State employées.”

See the notes under (1) h. above.

(4).  “All information required by theig:subsection related to information
technology contractors regardless of eontracting source.”

This-rformation représents a comprehensive dceounting of oar IT contractors.

Attachment: Spreadsheet: Information on seven contractors in DOCMIS dated T1
November 2011



information on seven contractors in DOC - MIS
Current Annudlized Current
contract start  Rate/  Rate for 2,080 Fully loaded  contract
Contractor Name  Position (Note§) - EP# date Hour § hours. Burden Rate in % rate eXpires on
Alex Hatcher- PG Technician EP4764277 1112010 $21.24 $44,179.20 7.65 $47.558.91 4/30/2012
Tom Kriner PC Technician EP47642586: 114112010 - $24.74 $51,459.20 765 $55395.83  .4/30/2012
Jasen Myers PC Technician EP4TO2728 31212011 $24.74 $51.459.20 785 $55,395.83  4/30/2012
Jerty Overton BC Technician EP4763938 11172010 $23.00 $47,840.00: 765" $51,480.76 473012012
Remadevi Seelam PC Technician EP4741368 7126/2010 82474 $51,459.20 765 $55.395.83 473012012
Justin Wiley PC Techrician EP4764275 42010 $19.19 $39,748:80 7.65 $42,780.58  4/30/2012

EoraRs W NI R

Note 1: Key skills are: highly technically knowledgeable in PC hardware, software & network, able to identify, isolate and correct the problems;
download Oper. Systems; applications; patches and more.

~ Fullyloaded
Annual Safary Burden Rate in % rats
Comparable FT’ '
Permanent

Employee  PC Technician N/A $55,000.00 25 $68,750.00  N/A

o Technciogy Support _ o _ S
¥ Craig Griffin Technician {Noze 2) EP4711221 312212010 $30.00 $62,400.00 7.65 $67,17360  4/30/2012

Note 2: Key skills are; Knowledgeable in PERL, MS VBScript & WMI Script writing/ Testing/ Implementation for PCs & Network servers;
Windows server installation support and server virtualization support

_ _ Fully loaded
Annual Salary  Burden Rate in % rate
E‘ermanéﬁf Tech. Support
Empioyee Fechnician N/A N/A $62,000.00 25 $77,500.000  N/A,
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