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REGIONAL ECONOMIC DEVELOPMENT COMMISSION REPORTS 
 

§158-8.5.  Annual Reporting Requirement.  The Commissions and Partnerships must submit by 

February 15
th
 of each year to the Department of Commerce, the Office of State Budget and Management, 

the Joint Legislative Commission on Government Operations, the Joint Legislative Economic 

Development Oversight Committee, and the Fiscal Research Division of the General Assembly a copy of 

their annual report to include the following: 

 

(1) The summary of the preceding year’s program activities, objectives, and accomplishments 

 

Tab 1 i) Copy of 2009 Annual Report 

 

ii) Bi-monthly reports from programmatic areas: 

 Blue Ridge Advanced Manufacturing Initiative 

 Blue Ridge Entrepreneurial Council & Certified Entrepreneurial Community 

Program 

 AdvantageGreen 

 Blue Ridge Food Ventures 

 Western North Carolina Film Commission 

 

(2) The preceding fiscal year’s itemized expenditures and fund sources 

 

 Tab 2 Cash basis financial statements by fund source and expenditure 

 

(3) Demonstration of how the commission’s or partnership’s regional economic development and 

marketing strategy aligns with the State’s overall economic development and marketing 

strategies 

 

Tab 3 “NC Economic Development Strategy” Report and North Carolina’s Regional Economic 

Development Partnerships’ pamphlet 

 

(4) A demonstration of how the commission’s or partnership’s involvement in promotion activities 

has generated leads 

 

Tab 4 Annual activity report for Advanced Manufacturing (EDAC), client activity for the Blue 

Ridge Entrepreneurial Council, client activity of Blue Ridge Food Ventures and a Reel Scout 

package report for the WNC Film Commission 

 

(5) The most recent audited annual financial statement regarding State funds 

 

Tab 5 Audited financial statements for the year ended June 30, 2010 by Burleson & Earley P.A. 

 

(6) A demonstration of the commission’s efforts to obtain funds from local, private, and federal 

sources 

 

Tab 6 Updated “Revenue Source” for 7 year period thru 6/30/2010 and schedule of Grants 

Received or Pursued in FY 08/09 
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“We had some tremendous visionaries 
at AdvantageWest who saw that it took 
a diversified approach to really build an 
economic strategy.” 
–Rick Webb
First AdvantageWest CEO 

“The highly involved AdvantageWest Board 
of Directors has always done an excellent job 
with their fiduciary role as well as helping to 
shape and innovate a lot of the programs.” 
–Dale Carroll 
NC Deputy Secretary of Commerce 
and former AdvantageWest CEO

work to meet the unique and changing needs 
of the region. Our innovative approach to 
economic development has set us apart 
among our peers. 

This annual report provides a glimpse at 
some of AdvantageWest’s activities and 
achievements since our start in 1994. It 
also presents an overview of our program of 
work going forward, focusing on advanced 
manufacturing, entrepreneurial development, 
agribusiness and AdvantageGreen.

We look forward to continuing to serve 
Western North Carolina.

2009
Focused 

on Serving 
Western 

North 
Carolina 51years

AdvantageWest 
celebrates 15 years 
as one of the most 
progressive and 
diversified economic 
development 
commissions in 
the nation.

               marked the start of an organization 
designed to promote and advocate the creation 
of improved economic opportunity in the 23 
western counties of North Carolina. NC Senator 
Martin Nesbitt, then a member of the House 
of Representatives, spearheaded the effort. The 
General Assembly provided funding and appointed 
a governing board of 19 leaders from across 
Western North Carolina. 

That nonprofit, public-private partnership, 
eventually called AdvantageWest, has earned a 
reputation as one of the most progressive and 
diversified economic development commissions 
in the nation. Over the past 15 years, we have 
strategically adapted and diversified our program of

1994 

“In an effort to respond to the diverse 
economic development needs of North 
Carolina, then State Representative Martin 
Nesbitt introduced legislation creating the 
regional economic development partnerships. 
It was this extraordinary insight that allowed 
AdvantageWest to become one of the 
most innovative and nimble economic 
development programs in the state.” 
– Gordon S. Myers 
Founding Chair, AdvantageWest Board of Directors



Tommy Jenkins		
Chairman of the Board

As AdvantageWest reflects on 15 years of serving the region, there’s much 
to be proud of, including national recognition for AdvantageWest’s innovative 
approach to economic development. From the US Department of Commerce 
and the National Association of Manufacturers to Georgia Tech Economic 
Development Institute and the Southern Economic Development Council, 
AdvantageWest has received numerous accolades and commendations 
for its work.

Media outlets including Entrepreneur, BusinessWeek, Global Expansion 
Journal and the Huffington Post have also put AdvantageWest in the 
spotlight. In addition, the region and its business climate have been noted by 
Inc., Money Magazine, Forbes, Fortune Small Business, and CNNMoney.com, 
while Site Selection magazine has consistently ranked North Carolina No. 1 
as the best state in the country to do business. 

The recognition AdvantageWest has received would not be possible without 
the tireless work and support of many individuals and organizations. On 
behalf of the Board of Directors, I would like to especially recognize Scott 
Hamilton, AdvantageWest’s president and CEO since January 2009, and 
Dale Carroll, who served in that role from 1997 to 2008. Scott, Dale, the 
AdvantageWest professional staff and my colleagues on the Board all 
deserve a debt of gratitude for their tremendous efforts.  

Their dedication has enabled AdvantageWest to serve the people of our 
region with excellence, innovation and great pride, focusing on the goal 
of helping Western North Carolina’s economy grow and flourish.	

1

Our Region
AdvantageWest is one of seven 
regional economic development 
partnerships in the state, serving 
the 23 western counties.

Our Focus
Advanced Manufacturing
Entrepreneurial Development
Agribusiness
AdvantageGreen
WNC Film Commission

Our Mission
AdvantageWest shall promote and 
advocate the creation of improved 
economic opportunity in our region, 
while encouraging stewardship of 
the culture, heritage and natural 
resources of Western North Carolina. 

2

An innovative approach to economic 
development and the dedication of 
AdvantageWest’s board, staff, partners 
and supporters put Western North 
Carolina in the national spotlight.
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$274,000
Provided t o ent repren eurs t h ro u g h 
Adva nta g e Oppo rt u nity Lo a n Fu nd since 2008

Levera g ed t h ro u g h t h e Adva nta g eWest 
g ra nts pro g ra m since 1994

9
Ent repren eurial vent ures provided 
b ridg e fin a ncin g t h ro u g h Adva nta g e 
Oppo rt u nity Lo a n Fu nd since 2008

$800,000
In t h e Adva nta g e Oppo rt u nity Fu nd 

15

3

60
Ent repren eurial clients provided 
assista nce t h ro u g h BREC in 2009

$290 
million

Focused on Serving Western North 
Carolina for 15 years 

3

200
Natio n al sit e co nsulta nts Adva nta g eWest 
h as h ad direct involvem ent wit h since ‘97 

+

25
Tax incentive passed in ‘09 desig n ed t o 
m a ke film m a kin g m o re affo rda ble in NC

+

$10 
million

Provided in a n g el capital t h ro u g h Blu e 
Ridg e An g el Invest o rs Netw o rk

+

%

years
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17
Busin esses “g raduat ed” fro m Blu e Ridg e 
Fo od Vent ures int o t h eir ow n facilities 
since 2005

Calculat ed valu e of pu blicity ea rn ed
by Adva nta g eWest in 2009

60,000
Employed in m a n ufact urin g in 
Adva nta g eWest regio n in 2008

$5. 8
billion
Taxa ble  invest m ent
(1996-2009/NC Dept. of Co m m erce)

4

$500,000
Green b usin ess g ra nts received 
in WNC durin g 2009

$1.5 
million

142
Sm all b usin esses t h at h ave used Blu e 
Ridg e Fo od Vent ures facility since 2005

37,901
Jo bs creat ed in WNC 1996-2009

+

Repo rt ed sales a nd services produced at 
Blu e Ridg e Fo od Vent ures since 2005

$3.5 
million+

$36.4 
million
Eco n o mic impact of film indust ry in WNC, 
1996-2009
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Focused on Serving Western North 
Carolina for 15 years 

1

5

“I wish to express my sincere 
gratitude for the fine support we 
received from AdvantageWest for the 
new Henderson County facility. ” 

–Eberhard Flammer

 President of Elkamet, Inc.

(shown at right)

“Google is proud to work with 
AdvantageWest in supporting the 
second Juicy Ideas competition. 
We’re eager to see what this year’s 
students create and look forward to 
the winning team’s presentation once 
again at Google headquarters. ” 

–Google

“Whether supporting entrepreneurs 
or big business, the team at 
AdvantageWest gets it. The breadth 
of this support is truly something 
that has provided confidence while 
navigating our business during these 
challenging times. ” 

–Thomas Dempsey

President & Founder of 

Sylvan Sport mobile adventure gear

years



“AdvantageWest has enabled 
ERC to not only extend its fiber 
optic network into rural WNC, 
but together we look for ways 
to expand the infrastructure that 
will bring about tomorrow’s jobs. 
AdvantageWest is a great regional 
partner and advocate. ”

 –Hunter Goosmann

General Manager, ERC Broadband 

6

“AdvantageWest and Blue Ridge Food 
Ventures enabled me to 
turn my idea for a business into 
a reality. You rock!”

–Leslie Suber

Owner, Sadie’s Caribbean Fish Cakes

“AdvantageWest is a critical resource 
to our business and the entire region, 
and helped introduce us to countless 
key organizations, both in the public 
and private sector. ”

–Wesley Greene, President and 

Brian Summers, CEO of sgBlue, 

a WNC clean technology company

“We are stronger together than we are 
as individuals. Regionalism is critically 
important for local developers as 
we work to improve the economy 
and quality of life for our citizens. 
AdvantageWest provides the means for 
us to think and act regionally. ” 

–Dr. Patricia Mitchell

Chair/Local Developers Advisory Council and 

Ashe County Director of Economic Development



94
Western North Carolina Regional 
Economic Development Commission 
becomes AdvantageWest 
Economic Development Group and 
strategically locates adjacent to 
the Asheville Regional Airport.

The Certified Industrial Site (CIS) 
program, one of the first of its 
kind in the nation, is launched to 
provide local communities with a 
competitive advantage. 

The matching grant program 
is created to enhance the 
competitiveness of the region 
thorough marketing and 
capacity-building. 

Program of work expands with the 
creation of WNC Film Commission, 
assisting with productions such as 
Warner Bros. feature, “My Fellow 
Americans,” shot in 31 
WNC locations.

19
95
19
The Economic Development 
Information Network (EDIN), an 
information-rich database, is 
launched to assist in business 
development efforts.

7 96
19

AdvantageWest places computers 
in each local economic 
development office across 
the region and provides 
Internet connections.
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“We created or retained 373 jobs and generated 

$10 million in new sales. It’s not likely we would 

have seen that success without AdvantageWest.” 

–Noel Watts, MARC Custom Medical Products

MARC Custom Medical Products is the largest 
manufacturer of custom medical drapes in the US, 
with sales of $10 million in its first three years. 
It is a venture of the Marketing Association of 
Rehabilitation Centers, a nonprofit association of 
community rehabilitation programs across WNC that 
provide vocational rehabilitation and employment for 
individuals with and without disabilities. 

MARC launched the medical products initiative in 
2006 with significant assistance from AdvantageWest, 
which included Economic Development Initiative 
(EDI) grants. The support has paid off: a Western 
Carolina University study of MARC and its 14 
member consortium estimated the organization’s 
total economic impact in the region to be $60.7 
million in 2008. The organization has created or 
retained 373 jobs and more are expected in 2010. 
According to MARC’s executive director, Noel 
Watts, AdvantageWest has been a “true partner” in 
the organization’s success: “We’d be nowhere near 
this successful without the tremendous support of 
AdvantageWest.”

Manufacturing remains vital to 
the AdvantageWest economy, 

with nearly 60,000 workers and 
an annual payroll of $2.1 billion.

Advanced manufacturing in Western North Carolina 
remains a vital component of the economy across the 
23-county AdvantageWest region. Our commitment 
to recruiting and supporting industry is as strong as 
ever, with an emphasis on advanced manufacturing 
such as precision metalworking, optics, plastics 
technology, aerospace/aviation and advanced 
materials. Our goal is to market and promote the 
region to retain and create quality jobs.

“Our goal is to market and promote the region 

to retain and create quality jobs.” –Kyle Edney, 

Executive Vice President, AdvantageWest 

focus on

Advanced 
Manufacturing

2009
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“I wouldn’t be where I am–more importantly, where 
I’m going–if not for AdvantageWest.” – Jason Scholder, 
Founder and CEO, Three Minute Egg, a company that 
manufactures fitness and yoga products

Jason Scholder, the Three Minute Egg. From start-
ups with promising innovations to high-growth 
companies generating sales exceeding what one 
might expect of a “small” business, AdvantageWest 
has assisted scores of entrepreneurs. One is Jason 
Scholder, the inventor of an international fitness 
product used by yoga enthusiasts called the Three 
Minute Egg. After successfully participating in 
coaching, benchmarking and business development 
strategy through AdvantageWest and the Technology 
Commercialization Center, Scholder received bridge 
financing from our Advantage Opportunity Fund.

A strong climate of innovation 
and entrepreneurship is vital to 

an overall healthy economy.

Entrepreneurship provides a strong foundation for 
economic growth. Risk-taking entrepreneurs are often 
those whose innovations drive the economy forward. 
Larger industries frequently consider the area’s 
entrepreneurial environment when choosing 
a location, acknowledging its positive impact.  
  	
AdvantageWest was the first regional economic 
development organization to establish and invest 
resources into an entrepreneurial program. Created 
in 2002, the Blue Ridge Entrepreneurial Council 
(BREC), provides education, mentoring, networking, 
access to capital, and also has programs to help 
young people and even entire communities foster 
strong entrepreneurial environments. The US Small 
Business Administration has invested significantly 
in our programs–evidence of a collective belief that 
focusing on small business is a powerful part 
of a sustainable economy.

“The present economic climate has created an 

increased interest in entrepreneurism. People 

are looking to reinvent themselves.” –Pam Lewis, 

Senior VP of Entrepreneurial Development 

at AdvantageWest

focus on

Blue Ridge
Entrepreneurial
Council

2009
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AdvantageWest hosts first 
industrial site consultant 
familiarization event in the region.

AdvantageWest partners with 
Biltmore Farms and the City of 
Asheville in the development of the 
Biltmore Park Technology Center.

AdvantageWest works with 
employees of Champion International 
Paper in Haywood Co. on an employee 
buyout, saving 1,600 jobs.

97
19

98
19

99
19

Regional infrastructure assessment 
of water and sewer needs is 
completed in collaboration with 
federal, state and local partners. 

AdvantageWest’s Certified Industrial Site 
program wins an Economic Development 
Achievement award from  Business 
Facilities Magazine, which honors “the 
most innovative, effective and pro-
business programs in the world”.

WNC Film Commission recruits and 
provides production assistance for 
several major motion pictures during 
this time period, with an economic 
impact in WNC of more than 
$17 million.
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AdvantageWest, along with the 
economic developers in Burke and 
Henderson counties, establish the 
Economic Developers Advisory 
Council (EDAC). 

MountainSouth USA, an international 
destination marketing initiative, is 
developed to showcase Western 
North Carolina and the Southern 
Highlands to foreign visitors.

The Future Industrial Parks master 
planning program is implemented 
to proactively identify and evaluate 
promising tracts of land.

WNC Film Commission assists with 
production of feature films shot in 
the region: ‘28 Days,’ starring Sandra 
Bullock (Columbia Pictures) and 
‘Hannibal,’ starring Anthony Hopkins 
(MGM and Universal Pictures).

Blue Ridge Angel Investors Network 
(BRAIN) is established as the first 
regional angel investors network in 
WNC, resulting in $10 million in angel 
capital financing for entrepreneurs.

00
20

01
20

02
20

Blue Ridge Entrepreneurial Council 
(BREC) is the first entrepreneurial 
program with funding and staffing 
established by a regional economic 
development organization.
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“This certification will show the Tribe’s commitment 

to making sure that we have and are providing the 

resources for anyone who is interested in starting a 

business.”– Michell Hicks, Eastern Band of Cherokee 

Indians Principal Chief, shown right, with CEC team

Eastern Band of Cherokee Indians. In 2009, four 
Western North Carolina counties and one nation–
Transylvania, Watauga, Burke and Mitchell counties 
and the Eastern Band of Cherokee Indians–became 
Certified Entrepreneurial Communities, joining 
Haywood County, the first community to meet the 
rigorous standards for CEC certification, in 2008. 

Eight more communities are in the pipeline.
Members of the Cherokee CEC team say the 
certification process and the assistance they got from 
AdvantageWest helped them focus their resources 
and goals.

The first program of its type in 
the country helps communities 
create a culture of rich resources 

for entrepreneurs. 

The entrepreneurial spirit is alive and well 
in Western North Carolina, where the rate of 
entrepreneurial startups is higher than the state 
average–which exceeds the national average. 

In 2007, following the successful efforts to cultivate 
and mentor individual entrepreneurs, AdvantageWest 
developed the Certified Entrepreneurial 
CommunitySM program, aiming to help entire 
communities foster a climate of entrepreneurism 
and ensure the existence of resources and 
infrastructure to help entrepreneurs thrive. 
The first program in the country to certify 
communities as “entrepreneur-ready,” the CEC 
initiative was presented twice before Congress and 
has since been recognized at the National 
Consortium for Entrepreneurship Education. 

“Our goal is that Cherokee will be recognized 

as a good place to come and start your 

business–a place that supports small-business 

owners and helps them grow.” –Hope Huskey, 

Eastern Band of Cherokee Indians CEC Team

focus on

Certified 
Entrepreneurial 
CommunitySM

2009
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“Using Blue Ridge Food Ventures, I was able to move 
quickly to get my award-winning product from 
testing to full production in just a year.” –Chef Ricardo 
Fernandez, with wife Suzanne 

Chef Ricardo’s Tomato Sauce. Native Argentinean 
Chef Ricardo Fernandez and his wife Suzanne have 
owned Lomo Grill in Haywood County for 16 years. 
His tomato sauce using local ingredients has been a 
staple in the popular restaurant’s dishes. Today, Chef 
Ricardo’s Tomato Sauce is sold across the southeast, 
thanks in part to Blue Ridge Food Ventures, which 
helped Chef Ricardo with the steps necessary to 
get his product to market and provided a place for 
bottling and labeling. In 2009, the NC Specialty 
Foods Association named Chef Ricardo’s Tomato 
Sauce ‘Best New Product.’

From farmers and food 
entrepreneurs to natural 
products manufacturers, 

agribusiness is growing in the 
AdvantageWest region.

When AdvantageWest launched Blue Ridge Food 
Ventures in 2005, few realized the impact it could 
have. It was the state’s first business incubator 
specifically for farmers and food entrepreneurs 
and the largest commercial kitchen of its type in 
the southeast. Developing the innovative program, 
however, was a big risk for AdvantageWest–only 20 
percent of food incubators survive past three years. 

Blue Ridge Food Ventures has excelled beyond 
expectations: 142 small businesses have used the 
facility, with products sold across the country and 
nearly $3.5 million in reported sales and services. 
In 2009, BRFV launched Winter Sun Farms, a 
community-supported agriculture program enabling 
local farmers to increase their sales and consumers to 
enjoy local produce year round. As BRFV approaches 
its fifth successful year, it is expanding into natural 
products manufacturing and bottling.

“Blue Ridge Food Ventures is all about home-

grown businesses for farmers, food entrepreneurs 

and traditional herbalists in the Western North 

Carolina mountains.”–Mary Lou Surgi, Executive 

Director of Blue Ridge Food Ventures 

focus on

Blue Ridge 
Food 
Ventures

2009



Carolina Connect, produced by BREC 
and BRAIN, is the first-ever venture 
capital conference in WNC and 
second largest in the state.

Grants awarded by AdvantageWest 
in the 1990s lead to the founding 
of BalsamWest FiberNet, an 
initiative to deploy 300 miles 
of underground fiber.

First life sciences wet-lab 
incubator is established in the 
region, designed to attract high-
growth business in the life 
sciences industry.

14

Blue Ridge Food Ventures is 
established as the first shared-use 
kitchen and food business incubator 
in the state and largest of its kind in 
the Southeast.

An economic index for Western North 
Carolina is launched in partnership 
with Appalachian State University.

03
20

04
20

05
20

Western North Carolina is awarded 
Blue Ridge National Heritage Area 
designation by Congress, following 
efforts by AdvantageWest, 
HandMade in America and the Blue 
Ridge Heritage Initiative. 



The Technology Commercialization 
Center opens to evaluate promising 
business models, while the Advantage 
Opportunity Fund for entrepreneurs 
is established in collaboration with 
federal, state and local partners. 

AdvantageWest conducts four lean 
supply-chain seminars which are 
attended by 100-plus advanced 
manufacturers.

Juicy Ideas collegiate 
entrepreneurship competition 
launches nationally with support 
from Google, with nearly 900 
students participating.

15

Google opens a data center in 
Caldwell County; Vanir Energy
plans for the world’s largest solar
thermal installation in Henderson 
County.

Blue Ridge Food Ventures hosts its 
first Marketplace to allow BRFV 
clients to showcase their products. 
BRFV also launches its Farm 
Outreach Program to help farmers 
develop value-added products to 
complement direct marketing of 
fresh produce.

06
20

07
20

08
20

Certified Entrepreneurial CommunitySM 
program is launched, first in the 
country to certify communities as 
“ entrepreneur-ready.” Haywood Co. is 
the first to receive CEC certification. 
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“The potential of the AdvantageGreen initiative 
to capitalize on green technologies in the 
AdvantageWest region is huge. Doing so will promote 
the region as a great place to do business, live and 
visit.” – Dr. Rose Johnson, President of Haywood 
Community College

Haywood Community College is one of the many 
partners AdvantageWest is collaborating with to 
develop and implement green capacity-building 
opportunities across the 23-county region. Dr. Rose 
Johnson, president of HCC, was appointed by the NC 
Community College System to co-lead a project called 
“Code Green,” designed to position the system and its 
53 colleges as leaders in the education, practice and 
demonstration of sustainability. She also signed the 
American College and University President’s Climate 
Commitment, a pledge that includes incorporating 
sustainability into the curriculum.

Supporting the economy by 
focusing on collaboration among 

green partners, programs and 
resources in the region.

Respect for the environment and a strong ethic 
of sustainability are part of our culture in WNC.  
So it was no surprise that in 2004, we identified 
environmental-related enterprises as an emerging 
cluster of innovation in our vision plan. 
In 2007 we launched the region-wide Advantage 
Green Innovation conference, focused on renewable 
energy and green building technologies. 

Following up to that event, we produced a video 
marketing WNC’s assets and strengths as a way 
to build the regional green economy. In 2009 our 
AdvantageGreen efforts expanded when we became 
the first regional economic development organization 
to establish a staff position focused on creating 
collaboration among green partners, programs and 
resources. We believe WNC is perfectly positioned 
to capitalize on the global green movement as a 
means to grow our economy.

“There’s an abundance of resources and 

initiatives around the region related to the green 

economy. Working together we can develop 

strategies to leverage these assets.” –Matt Raker, 

Senior Director, AdvantageGreen & 

Grants Administration

focus on

AdvantageGreen

2009
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“People were here from LA, Spain, Greece–they all fell 
in love with the area, and the production manager liked 
the ease of filming in Western North Carolina.”
–Mike Bigham, Location Scout and Manager

Mike Bigham, Location Scout. In 2009, efforts of the 
WNC Film Commission included helping longtime 
local industry professional Mike Bigham, who was 
hired by a California filmmaker as location scout for 
the independent feature film, ‘Road to Nowhere.’ Shot 
at various location in Haywood County including 
Boyd Mountain Cabins shown at left, the production 
brought a big economic boost to the region, from 
hiring locals–such as Bigham–to purchasing supplies, 
lodging and food. 

The economic impact of filmmaking in the region 
is long lasting, says Bigham: “Chimney Rock is still 
benefiting from ‘Last of the Mohicans’–the impact 
goes on for years.”

More than a backdrop: WNC is 
film-friendly and business savvy, 
supporting development of the 

region’s creative economy.

For nearly a century filmmakers have chosen the 
AdvantageWest region for scores of projects, from 
feature films to music videos to TV spots. Robert 
Redford, Harrison Ford, Tom Hanks, Anthony 
Hopkins, Robin Williams and Sandra Bullock are just 
a few of the celebrities who’ve spent time on a movie 
set in WNC. 

There’s more to movie-making than stargazing. That’s 
where the Western North Carolina Film Commission 
plays a critical role, including assistance with location 
scouting, on-the-ground logistics, and helping to 
ensure a successful production.  

The economic impact of the film industry on 

Western North Carolina since 1994 is estimated to 

exceed $36.4 million.–NC Film Office

focus on

Western North 
Carolina Film 
Commission

2009
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National Juicy Ideas award winners 
from Appalachian State University 
travel to Google headquarters in 
California to present their winning 
idea and meet with Googlers. 

The Blue Ridge Food Ventures 3rd 
Annual Marketplace draws 300 
attendees–the largest ever–
including representatives from 
major grocery chains as well as 
the general public.

Blue Ridge Food Ventures undergoes 
significant expansion of storage 
and office space, renovation begins 
on manufacturing space for natural 
products.

First regional economic development 
organization to establish a position 
focused on identifying resources and 
collaborative efforts in support of 
the green economy.

‘Plants to People ’ film is produced 
featuring Bent Creek Institute and 
the potential for job creation related 
to the array of medicinal plants in 
the region.

Winter Sun Farms, the area’s first and 
only winter season CSA program, 
is launched by Blue Ridge Food 
Ventures; meanwhile BRFV’s 100th 
client goes into production. 

AdvantageWest joins the Tennessee 
Valley Corridor to promote the area 
as a premier science and 
technology center.
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Burke, Mitchell, Transylvania and 
Watauga counties and the Eastern Band 
of Cherokee Indians become Certified 
Entrepreneurial CommunitiesSM.
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focus on

Our Region

2009

Major Companies & 
Entities located in the 
AdvantageWest Region
Google
Baxter Healthcare
Eaton
GE Lighting Systems
Continental Teves
Arvin Meritor
Nypro
Borg Warner Turbo Systems
GE Aviation
Jacob Holm Industries
Volvo Construction Equipment NA Headquarters
Drake Enterprises
Shaw Industries
Snap-On Tools
 National Climatic Data Center

Transportation
Region is served by I-26 & I-40 
with direct interstate access to 
I-85, I-77 and I-81

Asheville Regional Airport (AVL) 
served by Airtran, Continental, 
Delta, US Airways, and United 
with daily non-stop service 
to Atlanta, Charlotte, Chicago, 
Detroit, Houston, LaGuardia, 
Newark, Orlando, Dallas and 
Tampa

Greenville Spartanburg (GSP) 
and Charlotte-Douglas (CLT) 
International Airports within 
close proximity

Rail service by Norfolk Southern 
and CSX

Intermodal service to two deep-
water ports

Education
Community College System
  Asheville Buncombe Technical Community College
  Blue Ridge Community College
  Caldwell Community College
  Haywood Community College
  Isothermal Community College
  Mayland Community College
  McDowell Technical Community College
  Southwestern Community College
  Tri-County Community College
  Western Piedmont Community College
  Wilkes Community College
Universities
  Appalachian State University
  University of North Carolina at Asheville
  Western Carolina University
Private Colleges
  Brevard College
  Lees-McRae
  Mars Hill College
  Montreat College
  Warren Wilson College

Technical Infrastructure
A high-capacity fiber optic network provides advanced technical 
infrastructure and interconnection opportunities throughout the 
AdvantageWest region.  This network is comprised of a fully 
protected optical backbone with its primary Point of Presence 
in Asheville and partners with national carriers and regional and 
nonprofit providers. 

Our Region
10,0000 square miles
Population: approximately 1 million citizens
1300 manufacturing firms - 17% of workforce
More than 300 IT companies
Entrepreneurship higher than state/national level - 17.5% workforce
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5

5
The Next

Years

What would Western North Carolina be like if not for AdvantageWest? Have our 
efforts made a positive impact? Where should our focus be in response to the 
challenges and opportunities of a changing global economy? These are questions 
we posed when putting together this Annual Report and what we continue to 
ask ourselves every day as we strive to make a positive economic impact on 
the region.  
 
In reviewing our 15-year history, one thing became clear: AdvantageWest is a 
creative and innovative organization. Putting computers and Internet service in all 
the EDCs in the mid-90s was innovative and groundbreaking, as was the Certified 
Industrial Sites program. Our Certified Entrepreneurial CommunitySM program, the 
WNC Film Commission, the Juicy Ideas collegiate competition, Blue Ridge Food 
Ventures, and our commitment to exploring the green economy–these are just 
a few examples that demonstrate AdvantageWest’s positive impact in Western 
North Carolina.
 
Throughout the years, we’ve adapted to changing circumstances, resulting in a 
reputation as one of the most enterprising and diversified economic development 
organizations in the country. In 2009, that ability to adapt enabled AdvantageWest 
to remain strong despite a tough economic year. With reduced funding, we are 
focusing our time, talent and resources on core areas that will retain and create 
quality jobs throughout the entire 23-county region: advanced manufacturing, 
entrepreneurial development, agribusiness and AdvantageGreen.
 
AdvantageWest’s past accomplishments and future endeavors would not be 
possible without the energetic dedication of our board, staff, and our countless 

partners and supporters who have worked hard to 
help improve economic conditions in the region; for 
this I thank you. Your spirit of collaboration has made 
a positive impact on Western North Carolina, and will 
continue to do so as we move forward, charting a 
path for a new economy.
 

 
Reflecting on the past, 
focusing on the future.

Scott T. Hamilton
President & CEO

It’s our heritage of unique peoples, plentiful natural 
resources, unmatched beauty and biodiversity  that shapes 
our economy today shapes our shapes our. 

“Western Carolina University has enjoyed 
a strong relationship with AdvantageWest 
from its beginning. Our degree and outreach 
programs very effectively complement the 
job creation initiatives of AdvantageWest. 
This type of collaboration is vital to the 
economic success of the region.” 
–Dr. John W. Bardo, Chancellor
   Western Carolina University

“Attracting, growing and retaining 
companies in a competitive global economy 
is more challenging than ever before. 
AdvantageWest helps get Western North 
Carolina on the radar screens of location 
consultants and companies, and that leads 
to new jobs and growth.” 
–Robert H. Pittman, Senior Principal
   Janus Economics

“Working with us on the development of the 
county’s economic development strategic 
plan and supporting our EDC, AdvantageWest 
provides insight, experience and leadership. 
They are a critical strategic partner with 
Macon County.” 
–Jack Horton, Macon County Manager



AdvantageWest Board of Directors

AdvantageWest Staff

Tommy Jenkins
Chairman

J. W. Davis Eugene Ellison

Tom Alexander
Corporate Treasurer

Connie Haire
Corporate Secretary

Randy Banks

Mark Burrows

Gordon Myers Sam Neill

Mike Fulenwider
2nd Vice Chair

Reese Lasher

Van PhillipsHarris Prevost

Wanda Proffitt
Vice Chair

George Couch

Peggy Melville

Mary Lou Surgi
Executive Director 

Blue Ridge Food Ventures

Alice Wilder-Lauff 
Administrative Professional

Kathi Petersen
Communications Consultant

Pam Lewis
Senior Vice President 

EntrepreneurialDevelopment

Kyle Edney
Executive Vice President

Justine Doerner 
Director IT Systems

Scott Hamilton 
President & CEO

Matthew Raker
Sr. Director, AdvantageGreen 

& Grants Administration

Elizabeth Miller

Staff Updates
• In January 2009, Scott Hamilton 
became the third President and CEO of 
AdvantageWest. 
• In July, one of AdvantageWest’s first 	
employees, Pam Lewis, was promoted to     	
Senior Vice President, Entrepreneurial 
Development. 
• In November, Matt Raker joined the 	    
staff in the newly created position of 	
Senior Director, AdvantageGreen & Grants 
Administration. 
• In December, Kyle Edney joined our team 
as Executive Vice President.

Board Updates
In 2009 we welcomed two new members 
of our Board of Directors: Henry H. Doss 
of Ashe County and Larry Kernea of 
Cherokee County. 
The 19 members of the AdvantageWest 
board are appointed by the Governor, Lt. 
Governor, Speaker of the House and the 
NC General Assembly. 
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Henry H. Doss Larry Kernea

Amanda Baranski
Assistant Corporate Secretary

Karen Davis 
Accounting Associate

Kathy Neall 
Senior Vice President  

Finance & Grants



AdvantageWest is grateful for these 
public and private partners for their 
support in 2009.

Our Corporate Sponsors 
and Supporters

Macon   
Madison   
McDowell   
Mitchell   
Polk   
Rutherford   
Swain   
Transylvania   
Watauga   
Wilkes   
Yancey

Asheville Renaissance Hotels 

AT&T

Biltmore Company

Biltmore Farms

Blue Ridge Electric Membership Corp.

Blue Ridge Mountain EMC

Carolina First Bank

Community Foundation of WNC

Dixon Hughes

Duke Energy

Economic Development Coalition

   -Asheville-Buncombe Co. 

Froehling & Robertson, Inc.

Fulenwider Enterprises

Google

Greenlife Grocery 

Grove Park Inn Resort & Spa

Hilton Asheville Biltmore Park

Land-of-Sky Regional Council

Meet the Geeks

McGill Associates

Mountain First Bank

Murphy Electric Power Board

PSNC Energy

Parker, Poe, Adams & Bernstein, LLP

Piedmont Natural Gas

Progress Energy

The NC Rural Center

US Small Business Administration

AdvantageWest serves the 23 
western counties of North Carolina

Alleghany   
Ashe   
Avery   
Buncombe   
Burke   
Caldwell
Cherokee   
Clay   
Graham   
Haywood   
Henderson
Jackson   

Creative Direction, Design & Photography services provided by The Frontier Group
Writing & Editing services provided by KP Communications



Located adjacent to the Asheville Regional Airport
134 Wright Brothers Way  •  Fletcher, NC 28732

828.687.7234  
www.advantagewest.com

trees water energy solid waste greenhouse gases

23 8,584 16 1102 2068

Made with 100% post consumer recycled fiber saves....

6,789lbs wood gallons million BTU pounds

Environmental Benefits Statement
AdvantageWest conserved these resources in the production of this Annual Report by using Neenah Environmental paper, composed of 100% post-consumer 
recycled fiber versus virgin fiber, and made with 100% renewable energy. Environment    premium brand papers are made with 100% Green-e Certified renewable energy.pounds

®
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Blue Ridge Advanced Manufacturing Initiative 
Bi-Monthly Programmatic Reports – FY2009 

 

Note: the Director position of the Blue Ridge Advanced Manufacturing Initiative was vacant for the third 

and fourth quarters of 2009. 

February 2010 
 

Business Development/Marketing 

 Conducted consultant call mission in Chicago, IL.  Met with eight site location consultants to 

introduce AW region and promote assets 

 Finalized marketing schedule (January – June, 2010).  Schedule includes: 

- Chicago Consultant Calls (Feb. 1
st
 – 3

rd
) 

- Atlanta Consultant Calls (March 15
th
 – 17

th
) 

- Greenville/Charlotte Consultant Calls (April) 

- AdvantageWest Site Consultant Event (April 29
th
 – May 2

nd
) 

- Area Development Consultants Forum (May 31
st
 – June 2

nd
) 

- EDAC Raleigh Trip (June 6
th
 – 8

th
) 

 Created regional overview presentation that will be used as an introduction to prospective 

companies/site consultants, as well as local civic speaking engagements 

 Hosted Margie Bukowski, a Senior Project Manager from the NC Dept. of Commerce.  Visit 

included an overview of the AW region, Margie’s participation in the EDAC meeting where 

she had an opportunity to meet many local developers and allies, as well as a tour of available 

product in Transylvania, Buncombe, Henderson, McDowell, and Burke counties.   

 

 Met with North Carolina Department of Commerce Deputy Secretary Dale Carroll, as well as 

several Senior Project Managers from the Business & Industry division in Raleigh 

 Met with Will Austin from the NC Military Business Foundation on potential partnership 

opportunities for the AW region to pursue defense related projects 

 

Prospect Activity 

 AdvantageWest has received 15 inquiries/leads from January 1st, 2010 through present.  There 

are currently 11 active leads/projects we are working.  Two particular projects that have pending 

visits scheduled:  

 

- Project Costello: Call center/back office client seeking 30,000-80,000 square feet.  Project 

parameters are 300 new jobs (400 potential additional) with average wages of $25-$30/k 

annually.  Search has been narrowed to 10 metro areas with Asheville being one of the 10.  

Buncombe, Henderson, Rutherford, McDowell, and Wilkes all submitted properties for 

consideration.  Rutherford County was the only one selected to receive a visit from the client and 

consultant.  Visit is scheduled for February 9
th
 and 10

th
. 

 

 

 

 

- Project JB:  Manufacturer of automotive components seeking an existing building of roughly 



 
 

40,000 sq. ft. with 6” concrete floors.  The search parameters for this project were within 45 

minutes of Asheville.  Henderson, Buncombe, and McDowell submitted buildings for 

consideration.  Project parameters are: 35 employees, wages of 10 employees @ $15/hr., 20 

employees @ $20/hr., and 5 employees @ $25+/hr., and new capital investment of $22 million.  

A decision is expected by the spring of 2010.  Four buildings remain in contention in Henderson 

and Buncombe counties.  An incentive summary has been requested by the prospect.  A visit has 

been tentatively scheduled for later this month (no definitive date set) 

 

Meetings/Relationship Building 

 Conducted meetings with local leadership in 18 of the 23 AdvantageWest counties.  Meetings 

centered on local economic development initiatives, available product, recent developments, 

and opportunities for AdvantageWest to partner and provide support through our programs of 

work.  Multiple visits also included tours of available industrial buildings and sites.  Meetings 

with the remaining five counties will be completed by the end of February 

 

 Provided an update on the AdvantageWest program of work at the Cherokee County 

Economic Development Board Meeting 

 

 Met with John Corellis and Susan Fleetwood from the NC Department of Commerce to 

discuss new NCEDIS website and capabilities/resources AW can utilize 

 

 Arranged meeting between AdvantageWest and representatives from the Upstate Alliance of 

South Carolina (regional economic development group).  A luncheon will take place 

February 8
th
 to discuss potential future collaboration opportunities.  

 

 Participated in the EDAC meeting and provided overview of advanced manufacturing 

program of work, marketing schedule, prospect activity, and future initiatives 

 

 

April 2010 
 

Business Development/Marketing 

 Conducted consultant call mission in Atlanta, GA.  Met with 19 site location consultants to 

introduce AW region and promote assets.  One new active manufacturing project was 

generated from this trip, as well as several requests for additional information.  Three 

consultants also confirmed their attendance for the AW site location consultant event to be 

held in April as a result of our meetings. 

 The Western North Carolina Site Consultant event will take place April 29
th
-May 2

nd
.  To 

date, eight consultants have confirmed their attendance and participation.  The purpose of this 

event will be to highlight the strategic advantages our region offers and showcase business 

opportunities for companies considering locating/expanding in the southeastern United 

States.  AW is currently working on specific programmatic details of the event.  

 Upcoming marketing schedule (April – June, 2010): 

- AdvantageWest Site Consultant Event (April 29
th
 – May 2

nd
) 

- Greenville/Charlotte Consultant Calls (April/May) 



 
 

- Area Development Consultants Forum (May 31
st
 – June 2

nd
) 

- EDAC Raleigh Trip (June 6
th
 – 8

th
) 

Prospect Activity 

 In the first quarter of 2010 AdvantageWest received/responded to 18 inquiries/projects.  Five 

projects visited the region to tour available buildings/sites for the first time.  There are 

currently 12 active leads/projects we are working.  We have also assisted several local 

developers on active projects in their respective counties on a supplemental level.  Specific 

project updates include:  

- Project Costello: Call center/back office client seeking 30,000-80,000 square feet.  Project 

parameters are 300 new jobs (400 potential additional) with average wages of $25-$30/k 

annually.  AW coordinated the clients visit to Rutherford County on February 24
th
.  The AW 

region was eliminated from this project as the list was trimmed to 3 “semi-finalists.”  AW 

coordinated a conference call with the consultant and Rutherford County representatives to 

received feedback on their elimination from this project. 

- Project JB:  Manufacturer of automotive components seeking an existing building of 

roughly 40,000 sq. ft. with 6” concrete floors.  Project parameters are: 45-50 employees and 

new capital investment of $22 million.  Four buildings remain in contention in Henderson and 

Buncombe counties.  The consultant informed AW in late March the prospect has solidified 

their plans for production and plans to visit the region May 2
nd

-3
rd

. 

-Project Coyote:  At the last board meeting action was taken in support of this project.  AW 

was informed by Henderson County that the site in WNC is one of four “first-priority” sites 

under consideration and the client will be visiting in April.  This project will create 500-600 

new jobs. 

 

The graphs below are a summary of project activity: 
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6%
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Project Type
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Distribution
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Meetings/Relationship Building 

 Conducted meetings with local leadership in 4 of the 5 remaining AdvantageWest counties 

that I had not previously visited.  Meetings centered on local economic development 

initiatives, available product, recent developments, and opportunities for AdvantageWest to 

partner and provide support through our programs of work.  Multiple visits also included 

tours of available industrial buildings and sites.  Meetings with the remaining five counties 

will be completed by the end of February. 
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 Attended the NCEDA Mid-Winter conference. 

 Made a presentation to the Vision Henderson County community leadership class on the AW 

program of work and current initiatives. 

 Two committee meetings have occurred with board members involved with the WNC Golf 

Trails initiative.  Currently each member is reaching out to selected golf courses in the region 

to identify where this AW initiative can add value to the golf industry in the AW territory. 

 The state-wide BizBoost initiative is underway.  Each of the seven regional partnerships have 

been asked to assist with administering this initiative.  A meeting was held with leadership 

representatives from the SBTDC outlining their expectations of AW in administering this 

program.  AW has satisfied all requests made by the agency to date following an agreed upon 

timeline.  A status update meeting is scheduled for April 7
th
. 

 Made a presentation to the Madison County EDC board to provide an update on current AW 

initiatives. 

 Participated in a meeting arranged by the Transylvania County EDC on future development 

opportunities at the former Ecusta manufacturing facility and site.  Approximately 200 acres 

have been cleared and remediation of the site is almost complete.  Transylvania County and 

the ownership group are exploring a variety of uses for this site, including industrial 

development. 

 Met with Director and advanced manufacturing board champion Kernea to provide an update 

of AW marketing initiatives and strategies pertaining to this program of work. 

 

 

June 2010 
 

Business Development/Marketing 

 The Western North Carolina Site Consultant event was held April 29
th
-May 2

nd
.  Eight 

national site location consultants participated in the event.  Activities included a regional 

overview, numerous presentations on topics relevant to economic development, and a 

consultant’s forum that was moderated by Director Kernea.  The feedback we received has 

been very positive.  Many responses from the consultants mirror this one from John Morris, a 

Partner at Cushman & Wakefield and one of our participants:  “If the purpose of the event 

was to increase awareness and understanding, it was tremendously successful. Exactly what 

someone who does the type of projects I do could benefit from.”   AW has received inquiries 

from participating consultants regarding two manufacturing projects.  One is an outdoor 

recreational manufacturing project, and the other is an alternative energy manufacturing 

project.  We continue to follow-up on these and other potential leads. 

 AdvantageWest has purchased a list of almost 4,000 individuals involved with site selection 

across the United States.  The list includes name, organization, telephone, physical address, 

and email addresses of individuals that are employed by site location firms, industrial 

brokerage firms, architectural and engineering firms, etc., and involved with site selection for 

companies.  It will be utilized as a lead generation resource for electronic communications, as 

well as a tool for appointment setting on call missions.  The list will also be updated quarterly 

to ensure accuracy.  

 An electronic newsletter that will be emailed monthly to site selectors and other prospects 

will soon be completed.  It is being designed exclusively to market one available industrial 



 
 

building and site in the AdvantageWest region.  The aforementioned distribution list 

purchased by AW will be utilized for this communication piece.  The first “e-blast” will be 

sent the second week of June. 

 AdvantageWest hosted a representative from Monster.com as a keynote speaker during the 

CarolinaConnect conference in May.  The representative from Monster who participated was 

also the lead company representative on a site selection project I worked closely with on a 

previous project location.  The representative gained significant exposure to the AW region 

and, while Monster does not have an active project at this moment, the representative was 

very positive about the region and community.    

 The AdvantageWest EDAC trip to Raleigh will take place June 6
th
-8

th
.  Approximately 25 

EDAC members from the region will be participating in the trip.  Presentations/updates will 

include: legislative updates from Parker Poe, economic development RFP responses, update 

from NC Commerce, E-NC Authority update, Technology Commercialization Center, NC 

Rural Center, Appalachian Regional Commission, and the Golden Leaf Foundation.  Trip will 

also include lunch with NC Commerce B&I project managers, a legislative delegation 

breakfast, and an address from Lt. Governor Walter Dalton.  

 Upcoming marketing schedule (June-August): 

- Greenville/Charlotte Consultant Calls (6/29-30) 

- CarolinaWest Charlotte Consultant/Broker Luncheon (8/6) 

- Atlanta: Friends of NC Consultant Luncheon & AW consultant calls (8/24) 

- Cleveland or Houston Consultant Calls…tentative (Late August) 

 

Prospect Activity 

 From January 1
st
 – May 31

st
, 2010, AdvantageWest received/responded to 26 

inquiries/projects.  Nine projects visited the region to learn more about the region and/or tour 

available buildings/sites for the first time.  There are currently nine active leads/projects we 

are working.  We have also assisted several local developers on active projects in their 

respective counties on a supplemental level.  Specific project updates include:  

- Project JB:  Manufacturer of automotive components seeking an existing building of 

roughly 40,000 sq. ft. with 6” concrete floors.  Project visited the region in late April.  Two 

existing buildings and one greenfield site in Henderson/Buncombe counties are still in 

contention.  Company has informed us that a meeting with their supplier will be held in June, 

with a final site selection decision forthcoming by July.  Project parameters are: 45 

employees and new capital investment of $28 million. 

-Project Coyote:  Client and consultant team visited the region in early May.  AW provided a 

regional overview and participated in numerous activities with the client team.  Henderson 

County was informed in late May that the client team had narrowed their “finalist” 

communities to two, with Henderson County being in 3
rd

 place.  However, the consultant left 

the door open for Henderson County to re-enter the project should certain conditions be 

satisfied.  A meeting was held with participating entities in the AW board room last week to 

discuss the current status of the project.  This project has now morphed into what is known as 

“Coyote Plus.”  Project parameters now include: 400-500 manufacturing employees, and 

250+ engineers with an average salary of $85,000. 

-Project Chem: Prospect team/consultant visited the region in mid-April.  This project is 

being driven by a site location consultant representing a European chemical manufacturer 

currently supplying the global automotive industry.  Company is looking to do a joint 

venture/contract manufacturing agreement, and visited with a company in Caldwell County 



 
 

that could be a match for their requirements.  This new venture would operate as a stand-

alone entity, and would result in 5-8 new manufacturing jobs.   

- Project Hot Rod: Manufacturer of alternative energy conversion kits for the automotive 

industry.  AdvantageWest met with company officials in early June to discuss the project and 

learn more about the operation.  Company is considering several locations in multiple states, 

including WNC.  Client asked AW to provide inventory of existing buildings 100,000+ sq. ft. 

in Burke, McDowell, and Rutherford counties.  Client is currently reviewing available 

properties.  AW will continue following up with client to facilitate this project moving 

forward in our region.  Project parameters: 80 new jobs with an average salary of $20/hr., and 

$20 million in new taxable investment. 

 

Meetings/Relationship Building 

 Made a presentation to the Joint Select Committee on Global Competiveness led by Senator 

Queen.  AW presentation was in partnership with the Asheville-Buncombe EDC, and focused 

on available tools and resources local economic development officials in NC utilize to 

compete in a global economy.  

 Made a presentation to the Asheville Commercial/Industrial Realtors Association.  AW 

provided an update on business development and project activity, as well as resources we can 

provide when brokers are working with industrial clients. 

 Attended the Appalachian State University listening tour featuring Chancellor Peacock and 

sponsored by Ashe County. 

 Attended and participated in two receptions hosted by Wilkes County in which finalist 

candidates for their economic development commission Executive Director position were 

present. 

 Attended two receptions hosted by Senator Hagan in conjunction of her office opening a 

western regional office in Asheville. 

 Attended the Existing Industry Executives forum hosted by the Henderson County 

Partnership for Economic Development. 
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Blue Ridge Entrepreneurial Council & Certified Entrepreneurial Community Program 
Bi-Monthly Programmatic Reports – FY2009 

August 2009 
 

 Conducted on-going program support and leadership development with leadership teams 

participating in the CEC Program.   

 Conducted one region-wide entrepreneurial networking forum during the quarter by 

partnering with A-B Technical Community College‟s Small Business Center on a lunch-and-

learn session focusing on social media developed by the Sr. Director called “Twettiquette”.  

This program was the first of its kind and reached maximum capacity in regards to 

attendance.    The session focused on the use of Twitter in your business and the proper 

etiquette to use with social media.   The forum was interactive for participants and was 

applauded as one of the best forums to date.  Plans are currently underway to hold similar 

workshops across the region including a repeat session in the fall at A-B Technical 

Community College to meet demand. 

 Additionally, CEC networking forums were held in Burke, Haywood and Polk Counties.   

 AdvantageWest participated as a co-sponsor for the Burke County youth entrepreneurship 

camp conducted by NC REAL (Rural Entrepreneurship through Action Learning).  This 

week long summer camp introduces middle school students to entrepreneurship through the 

use of hands on activities.  Youth engagement is a core component of the CEC Program 

 Continued work with the Juicy Ideas winning student team from Appalachian State 

University making key contacts with seasoned business owners and mentors in the region.  

The winning team is currently working on proof of concept for their product.  

 Assisted the Eastern Band of Cherokee Indian‟s CEC Leadership Team by reviewing their 

progress and helping them with preparation of documents for submission to the CEC 

Certification Review Committee 

 Prepared and distributed newsletters to 2500 plus subscribers 

 Worked with Watauga and Transylvania Counties to finalize details for and carrying out 

individual CEC designation celebrations in their respective communities.  Watauga and 

Transylvania represent the 2
nd

 and 3
rd

 counties to receive certification in the CEC Program. 

 The CEC Certification Review Committee met to review completed guidebooks from The 

Eastern Band of Cherokee Indian.   

 Prepared and delivered presentations on the Certified Entrepreneurial Community Program in 

a joint meeting between NC Department of Commerce, Cherokee Economic Development, 

Clay Economic Development and Graham Economic Development.  These three counties are 

not currently enrolled in the program but have expressed a strong interest in participating 

next year. 

 

 

 

 



 
 

 

 Worked with Burke County on reviewing their final materials as they prepare to compile 

their CEC notebook and submit to the CEC Certification Review Committee. 

 Led a joint meeting between Haywood, Watauga, Eastern Band of Cherokee Indian, 

Transylvania and Burke County CEC team leaders to present the CEC Co-Op marketing plan 

and brainstorm as a team on the types of publications we would like to pursue and what our 

campaign would look like.   

 Worked with middle-mile telecom broadband providers and several CEC communities to 

review shovel-ready infrastructure broadband projects being considered in grant proposals.  

Broadband infrastructure in place in our rural communities is a key component of the CEC 

Program 

 Worked with Yancey County‟s CEC Team Leader to review their status in the CEC Program 

and offer assistance on moving forward. 

 Worked on technology plan for CEC with the expectation that RFP‟s will be done during the 

next quarter of the grant period with work to begin in the fall and winter. 

 Worked to identify potential Advantage Opportunity Fund (AOF) clients throughout the 

AdvantageWest region.  Candidates were screened in partnership with the Technology 

Commercialization Center. 

 Successfully closed on a fifth AOF loan, and the first loan to utilize SBA funding.  This loan 

provided essential financing for product inventory in preparation for two major trade shows 

the yoga entrepreneur was participating in.  The $35,000 loan was provided in two tranches--

$20,000 at the closing in May, (for the inventory noted above) and a second for $15,000 in 

July for Website Search Engine Optimization and product marketing expenses.  Note that this 

product has received on Amazon, a 5 star rating based on 8 reviews. 

 Continued mentoring and coaching current AOF loan recipients.  Work continues with 

preparing potential AOF clients for funding to include assistance with business plan 

preparation, marketing strategy and product development.   The AOF client‟s in the pipeline 

represent a demographic of Buncombe, Transylvania, Yancey, Haywood and Burke counties.   

 Began the planning phase of next year‟s Juicy Ideas competition with new potential partner 

NOAA and last years primary sponsor, Google.  A theme currently under consideration for 

next year‟s competition is building a business from the use of public data.  Work is underway 

with regional and state partners on expanding the scope and reach of the competition. 

 

October 2009 
 

Hosted NC Rural Center visit to region and Advantage Opportunity Fund clients in Mitchell and 

Transylvania counties. 

 

Completed US SBA grant application CEC Program and received approval on application. 

 



 
 

 BREC client activity during this time included work with the following entrepreneurial 

companies: 

 

o GeneSys 3 – Madison County/Oak Ridge TN 

o Creative Allies – Buncombe County 

o Brian Summers & Wesley Greene w/Eco-Lab – Buncombe County 

o Tim & Jan Show – Caldwell County 

o Andrew Torres/Start-up Idea stage – Henderson County 

o Hemp-Tech-Buncombe County 

o Wendy Lupas /GraceWear – Macon/Jackson County 

o George Ferrence/Start-up-Transylvania County 

o Blue Nano – Huntersville NC 

o Isaac Roberts, 3G Deals – Cullowhee/Asheville 

o Jasper Ball/Solar Company – Atlanta GA 

o Rich Dalileader, – New York, NY 

o Jim Stracka/Stracka Golf – San Diego, CA 

o Melissa Zentz/KidBean – Asheville  

 

Significant Progress on 2010 Juicy Ideas concept and scope of contest with Google 

 

Coordinated Department of Labor grant with partners in High Country region 

 

CEC Networking Meeting in Haywood County on Social Media 

 

Hosted meeting with NC Department of Commerce Secretary, Assistant Secretary and Secretary 

of Energy on AdvantageGreen initiative and GeneSyS 3 client company 

 

Coordinated NC Military Business Workshops across region in Macon, Haywood, Ashe, Wilkes, 

Boone, Caldwell and Henderson counties 

 

Conducted region-wide BREC Forum “Creating a Financing Strategy for Your Business” with 

Logan Metcalfe, former COO of Immaculate Baking Company 

 

December 2009 
 

BREC/CEC Events: 

 Creating a Financing Strategy for Your Business – Logan Metcalfe – September 2009 

 Creativity in Your Business – Mark Pruett – October 2009 

 2
nd

 Twetiquette Lunch and Learn – Troy Tolle – October 2009 

 ARRA Event with City of Asheville and Support Service Providers Group 



 
 

 Macon County CEC Forum on Social Networking – October 2009 

 Launched CEC Core Leadership Luncheon Series for CEC Team Members – November 

2009 

 Presented at the Tech 2020 Innovation Imperative Conference – Knoxville TN 

 Attended the Tennessee Valley Corridor Annual Meeting – Murfreesboro, TN 

 

Advantage Opportunity Fund  and BREC/Client Activity: 

 Work Continued with BREC and AOF deal flow (detailed spreadsheet to be included in 

Board supplement folder for December 10) 

 Continued work with Technology Commercialization Center on existing AOF clients and 

new client activity as well. 

 

Certified Entrepreneurial Community Program: 

 Work continued on CEC roll-out for 2010 

 Received CEC application from Polk County 

 CEC Review Committee convened and reviewed Burke and Mitchell County‟s 

applications 

 CEC Program presented at Graham and McDowell County 

 

Juicy Ideas Collegiate Competition (CEC-Youth Engagement) 

 Continued work with Google on planning for next year‟s competition 

 Work continued with Juicy Ideas winners from 2008/2009 

 Accepted invitation to present Juicy Ideas at Conference in February 

 

February 2010 
 

Certified Entrepreneurial Community Program 

 Completed significant planning on scope of work for Juicy Ideas „10 

 Submitted additional information to SBA on grant for sole-sourcing 

 Worked with Matt Raker on several RFP‟s for AW fulfillment piece 

 Prepared quarterly reports for two SBA grants 

 Worked with Burke, McDowell and Polk communities on formation of sub-regional 

networking group 

 Mountain Bizworks Power Coaching preparation for CEC Leadership Teams 

 Continued work on 2
nd

 round of CEC region-wide leadership training 

 NC Campus Compact planning and preparation for Juicy Ideas „09 

 Reviewed Polk County completed notebook and planned for committee presentation 



 
 

 Eastern Band of Cherokee Indian on their designation celebration 

 

Blue Ridge Entrepreneurial Council 

 Worked with Isaac Roberts and attended beta launch of tech company, YuDeal (worked 

with this company for 18-24 months) 

 BREC Forum on Economic Landscape with representation from Sen. Hagan‟s office as 

well as Representative Jane Whilden and approximately 65+ attendees. 

 Convened resource meeting with existing small industry, W.P. Hickman looking to 

expand 

 Worked with Tech Commercialization Center on existing AOF clients as well as 

identification of 4 potential new clients 

 Convened the full planning committee for Carolina Connect.  Carolina Connect is 

scheduled for May 13, 2010 at the Asheville Renaissance 

 

April 2010 
 

 Launched 2010 Juicy Ideas at over 300 universities with greater support from Google.  

Secured support regionally from Western Carolina University and Golden Leaf 

Foundation.   

 Juicy Ideas challenge for 2010 is to develop a software application utilizing public data 

that also solves a problem in your community.   

 Finalized the project management of 2009 AW Annual Report (see Tab 12) 

 Managed the coordination and communication on behalf of the board sub-committee for 

the AdvantageWest Economic Summit (see Tab 12) 

 Interviewed multiple vendors in conjunction with the RFP process for CEC website 

proposal and co-op marketing 

 Convened the AW Board sub-committee for STEM community collaborative initiative 

 Convened Advantage Opportunity Fund Investor Committee to discuss client activity 

including hardship cases 

 

June 2010 
 

 Conducted the 7
th

 Annual Carolina Connect conference at the Asheville Renaissance.  

Attendance exceeded 250 entrepreneurs, investors and leaders from across the Southeast.  

(See attached conference information) 

 Worked with the Eastern Band of Cherokee Indian on their official designation as the 

first tribe in the US to become a Certified Entrepreneurial Community.  This work 



 
 

included an official record in the congressional record by Congressman Heath Shuler on 

behalf of AdvantageWest and the CEC Program 

 Conducted ongoing work on the Certified Entrepreneurial Community Program 

fulfillment pieces by AW including; selection and meetings with web development firm, 

selection of design firm for signage of communities (design proof attached), selection of 

firm for CEC co-op mktg campaign.  

 Held CEC core leadership luncheon in Transylvania County including presentation by 

CEC leadership team in Brevard 

 Continued work with Advantage Opportunity Fund clients including the coordination of 

an Investor Committee and loan closing for technology company 

 Participated in the Tennessee Valley Corridor conference along with CEO Hamilton and 

included visits to key SBA and legislative personnel 

 Facilitated strategic partnership with Mountain Bizworks for key entrepreneurial 

initiatives 

 Worked with Olivia Collier, Appalachian Regional Commission to coordinate new 

Federal Co-Chair‟s visit to WNC 

 Worked with Google and DigitalChalk on completion of the Juicy Ideas 2010 technology 

competition (full report – August board meeting) 

 Began working with AdvantageGreen initiative – providing oversight and direction to Sr. 

Director Matt Raker 

 Began working with NC STEM Community Collaborative Initiative under direction of 

state program 
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AdvantageGreen 
Bi-Monthly Programmatic Reports – FY2009 

 

Note: the AdvantageGreen program began December 2009 

February 2010 
 

Program Development 

 Working on a $400K Clean Energy Project grant proposal to NC Rural Center that will support 

development of a regional clean energy brand and marketing strategy, recruitment efforts, supply 

chain education forums for existing industry, strategic energy plans for large institutions, and a 

robust cluster analysis.  This project is a partnership between AdvantageWest and the 5 COG’s in 

our region with Land of Sky serving as the lead applicant.  $100K in matching funds are in hand 

from EDA and additional $100-200K is expected from ARC. 

 Submitted a $35K grant pre-proposal to NC Green Business Fund for 3 targeted Regional 

Expertise and Best Practices workshops to drive demand for energy efficiency, renewable energy, 

and waste minimization services region wide 

 Presented an update of the AdvantageGreen program to EDAC at their January meeting 

 Developed a draft 6 month AdvantageGreen Working Plan; working with other  program 

directors and Board Champion Mark Burrows to refine 

 In process of a regional “listening tour” with local economic developers, community colleges, 

universities, and green businesses working towards a baseline analysis of current green programs 

throughout the region and learning about local green priorities and opportunities 

 Widely promoted the Green Business Fund opportunity to regional companies and provided light 

technical assistance to many companies.  More than 30 companies in WNC applied requesting 

upwards of $4.5m in funding.  Statewide, $8.3 is slated to be disbursed and WNC is in a great 

position to receive a considerable portion of this funding. 

Branding, Marketing & Network Development 

 Created an AdvantageGreen logo, twitter feed (twitter.com/advantagegreen), blog 

(blog.advantagegreen.org) and online network (advantagegreennetwork.org) 

 Created a YouTube Channel for AdvantageWest to feature and better distribute our regional 

marketing videos including Tech Now, AdvantageGreen, Juicy Ideas Promo, Mountain South, 

Plants to People, and others 

 Started stakeholder discussions around a regional natural products marketing campaign 

 Working with other regional partnerships, NC Commerce, NC Solar Center, and industry to plan 

NC’s presence at the WINDPOWER 2010 conference; AdvantageWest is not planning to attend 

this event but is engaging in the statewide wind supply chain marketing strategy 

Upcoming AdvantageGreen Events in Production: 



 
 

 March 16 (Greensboro) – AWEA Wind Power Supply Chain Workshop: an opportunity for 

regional manufacturers to learn about wind power supply chain opportunities and to network with 

major assemblers and end component (turbine) manufacturers 

 March 17 (Grove Park Inn, Asheville) – “Recycling Means Business” Carolina Recycling 

Association Special Economic Development Track: a one day workshop produced in partnership 

with Land of Sky Regional Council for our local economic developers and elected officials to 

learn about recycling business development opportunities in WNC and to get introduced to CRA 

members interested in doing business in WNC 

 May 13 (Renaissance Hotel, Asheville) – CarolinaConnect Green Innovations Track: a program 

at our annual CarolinaConnect conference focused on green entrepreneurship and innovation 

 June 26 (Warren Wilson College, Swannanoa) – Mountain Green Conference: a one-day 

conference focused on clean energy, energy efficiency, and green building technologies as well as 

green architecture, planning, and “aging in place”  

April 2010 
 

 Completed and submitted a $400K grant request to NC Rural Center for the Clean Energy 

Economy Project; these funds are pending; upon award, we expect work to begin July 2010 

 Completed and submitted a $480K grant requests to NC State Energy Office to fund a paid 

internships and fellowships program that would result in a minimum of 10-15 FTE positions in 

WNC green businesses and organizations 

 Met with co-applicants Land of Sky Regional Council to discuss roles and responsibilities and to 

review project action items for the next 3 months; near term items include website and initial 

branding development that AW is set to lead under a subcontract from Land of Sky Regional 

Council on an existing clean energy grant they have 

 Many green businesses in the area have been invited to submit a full proposal to the NC Green 

Business Fund, however the $35K pre-proposal that AW submitted was not among these 

 Have most completed the initial “listening tour” with local economic developers, community 

colleges, universities, and green businesses working towards a baseline analysis of current green 

programs throughout the region and learning about local green priorities and opportunities; the 

next few months will entail synthesizing findings into a set of web resources and marketing 

platform for green opportunities in WNC 

 Hosted a “Recycling Means Business” one-day economic development track during the annual 

Carolina Recycling Association annual conference; approximately 20 members of the regional 

economic development community were in attendance as well as many regional recycling 

businesses; this event elevated the awareness of recycling opportunities and sparked a number of 

conversations that could develop into commercial projects 

 Co-hosted a half-day workshop with Ron Thomas, former director of the Chicago region planning 

and economic development partnership, for community planning and economic development 

professionals 



 
 

 Co-hosted an initial meeting of businesses and organizations interested in electric vehicles and 

infrastructure opportunities 

 Continuing to help support and plan major upcoming green networking events including Carolina 

Connect and the Mountain Green Conference 

 Initiated a planning group to discuss the Fall 2010 Outdoor Industry Association Executive 

Rendezvous event to be held in Asheville.  This event will bring executives from the outdoor 

industry to the region and provides an excellent opportunity for relationship building. 

 Have begun using the AdvantageGreen online network (www.advantagegreennetwork.org – 30 

members; excellent events calendar), blog (www.advantagegreen.org), and twitter feed 

(twitter.com/advantagegreen – 20 followers) 

 Have had a presence and expanded awareness of the AdvantageGreen program through a number 

of events including the Emerging Issues Forum, ASAP Farm Promotion Workshop, ASAP 

Marketing Conference, NC Interagency Climate Adaptations Conference, Rural Center Rural 

Economic Development Institute, American Wind Energy Association Wind Power Supply Chain 

Workshop 

 Participated in an initial WNC STEM planning call 

 

June 2010 
 

 Produced the Green Innovations track at Carolina Connect 2010; had strong participation and 

excellent feedback from green businesses across the region 

 Finalized details for the upcoming June 26 Mountain Green conference 

 Hosted a meeting with AB Tech and Air Force Association regarding a potential future STEM 

symposium 

 Participated in HATCHfest sessions and networking events related to green design and technology 

 Completed and graduated from the NC Rural Center Economic Development Institute 

 Along with EVP Kyle Edney, began work on Project Hot Rod, an in-region alternative fuels vehicle 

conversion company that is seeking to add a new production facility including a possible 50-100 jobs 

 Continued or began work with Sr. VP Pam Lewis on more than 10 green entrepreneurial businesses 

 Have organized and scheduled a second Outdoor Industry Association Executive Rendezvous event 

planning group meeting to continue planning economic development efforts related to this high 

profile event to be held in Asheville in Fall 2010 

 Clean Energy Economy Project – partnership between AdvantageWest and 5 Councils of 

Government in AW region (Land of Sky Regional Council serves as lead applicant) 

o Project awarded $220,000 from NC Rural Center to support leadership group and cluster 

analysis activities 

o Project awarded $100,000 from Appalachian Regional Commission 

o Negotiated additional subcontract for AW to manage the development of the project website; 

this adds to AW’s existing role as marketing and branding coordinator 

o Began initial work with a consultant to advise on the scope of work development for the 

clean energy cluster analysis 

http://www.advantagegreennetwork.org/


 
 

o Worked with project partners to develop the first draft list of invites for the leadership group 

 Facilitated development of a regional collaborative funding request to the Golden LEAF Foundation 

for the Realizing the Potential of the Natural Products Industry in WNC project.  The request was for 

$680,000 and would support raw material production, product development and manufacturing, 

quality certification, and market development. Project partners include Blue Ridge Food Ventures, 

NC BioBusiness Center, Western Carolina University, NC Cooperative Extension Service, Bent 

Creek Institute and others 

o Helped promote the Botanical and Natural Products Summit 

o Met with Park Ridge Hospital, Warren Wilson College, and others regarding the “Aging in 

Place” and greening of wellness facilities track of the Mountain Green Conference, as well as 

natural products and integrative health synergies and the upcoming Blue Zones presentation 

 Along with President & CEO Scott Hamilton, represented AdvantageWest at the proceedings and 

VIP reception of the TA3 Sustainable Communities Conference, an international meeting of 

community college and related professionals to advance their role in sustainable community and 

economic development 

 Represented AdvantageWest at the InnoVenture innovation and entrepreneurship conference in 

Greenville, SC.  This year’s presentations had a strong green focus from electric vehicles to smart 

communities to bio-energy.   

 Continued development of the AdvantageGreen program website and work with NC Commerce to 

develop an online green resource directory and grants board 
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Blue Ridge Food Ventures 
Bi-Monthly Programmatic Reports – FY2009 

August 2009 
 

Fiscal Year Summary  

Despite the widespread slowdown in the region’s economy and related job losses, BRFV 

managed to come within 2% of achieving its budgetary goal for income from clients in the just 

completed FY 08-09. In that same period, it added 27 new clients, graduated 3, and generated 

over a million dollars in sales. Client use is only one measure of the impact that BRFV has on the 

region. The staff at BRFV provides business development services to several hundred more 

small businesses than those that actually come in to produce their products in the facility. It 

provides networking and resource information, offers classes, and provides a venue for 

entrepreneurs in a very specialized field that might not be helped as much by traditional small 

business centers. 

 
 

New Programs in FY 08-09 
The Farm Outreach Program at BRFV works to increase family farm income and attract new, 

young farmers to preserve the traditional farmland character of our region that is so integral to 

the quality of life that makes WNC attractive for businesses and residents. Working with farmers 

and entrepreneurs to develop products from local produce enables businesses to be created and 

sustained, and enhances the reputation of Asheville and the surrounding region as a “Foodtopia” 

attracting tourists and potential residents. 

 

The Winter Sun Farms program at BRFV is working with 9 farmers from 5 counties to provide a 

wide variety of products to its winter subscribers.  The program supports small family farms who 

either have surplus or who would rather grow for a guaranteed buyer than for a volatile local 

market.  In the last month, in an effort to recruit more subscribers, the program staff have 

participated in local tailgate markets, been interviewed on the radio and received coverage in 

Blue Ridge Food Ventures Total Client  Billing by Fiscal Year
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local magazines and newspapers. The program’s colorful sign and brochures, and sampling of its 

products, have attracted a lot of attention and resulted in dozens of new subscribers, with more 

coming in every day.       

 

New Programs in FY 09-10 

In an effort to provide services to an expanding pool of entrepreneurs and to support other 

initiatives in the region geared towards the natural products economy (i.e. The Bent Creek 

Institute, The BioBusiness Center), BRFV will be installing equipment for processing medicinal 

herbs and plants. These tinctures and extracts will meet standards for use in pharmaceutical 

research trials as well as consumer-oriented natural products. 
 

October 2009 
 

 
 
September 20, 2009 

Tough economy inspires many to become food entrepreneurs 

 

Carol Motsinger  

Leslie Kirrane's job as a loan officer isn't keeping her as busy as it once did. 

But the Fort Mill, S.C., resident has a successful second career that brings her to Asheville's Blue Ridge 
Food Ventures every two weeks or so. 

Kirrane is The Mustard Lady, maker of Must Have Mustard, which is produced in the shared-use 
commercial kitchen and food processing facility at the Enka campus of Asheville-Buncombe Technical 
Community College. 

“Mortgages aren't good, but the mustard is,” Kirrane said. 

Mary Lou Surgi, executive director of the 11,000-square-foot facility, said she's been seeing more people 
like Kirrane since the economic downturn. 

“I do have people coming in who might not have before” the recession, Surgi said. “We have chefs 
coming in whose restaurants closed down,” she said, as well as workers from the ailing real estate and 
banking sectors. 

“We are a resource for people who have lost their jobs and are food people,” she added. 



 
 

Creative activity 

The public can get a taste of all this creative activity at the third annual Food Ventures Marketplace on 
Wednesday. The event will showcase the array of the food produced at the facility, including pickled 
bamboo shoots, chocolates, jams, sauces and herb mixtures. The free event is open to the public from 5-
7 p.m., with 3-5 p.m. reserved for members of the specialty food and grocery industry. 

Kirrane and her Must-Have Mustard will be a part of the marketplace. She said she couldn't run the 
business without Blue Ridge Food Ventures, so she doesn't mind the 2-hour drive from her South 
Carolina home. 

The facility offers more than access to equipment: Staff members also helped her calculate nutritional 
values and convert her family recipe into large batches. 

“We can do more at once, and it comes out just as tasty,” she said. Since August, she estimates that 
she's made at least 1,400 small jars and at least 120 large jars. 

Many sign up 

Blue Ridge Food Ventures has 60 businesses that use the facility on regular or seasonal schedules. 

Founded in 2005 by the regional economic development group, AdvantageWest, the facility was North 
Carolina's first business incubator for farmers and food entrepreneurs. 

The program has helped more than 130 food product makers, farmers and caterers in Western North 
Carolina found and develop their businesses. Dozens of full-time and part-time jobs have resulted from 
these businesses. Products made there can be found in stores from California to Florida and total 
reported sales are approaching more than $3 million. 

Scott Hamilton, AdvantageWest president and chief executive officer, said Wednesday's open house will 
allow the food entrepreneurs to make needed contacts with potential commercial and private customers. 

“Blue Ridge Food Ventures allows the farmer to expand and add value to their products,” Hamilton said. 
“There is a great opportunity for people using (the facility) because people are paying more attention to 
where their food is coming from and they want to support local businesses.” 

Lifelines 

And as the economic marketplace continues to change, Hamilton said the program will “adjust with what 
drives the economy.” 

“We are very well-suited to adapt,” he said. 

Blue Ridge Food Ventures has already started to introduce some new programs to help farmers and food 
producers stay afloat during tough times. 



 
 
Winter Sun Farms of Western North Carolina, which will supply frozen locally grown produce during the 
winter months, is just getting started. 

Attendees at the Food Ventures Marketplace can sample some of these products and buy a share of the 
program. 

Blue Ridge Food Ventures' Surgi said the program can help meet the demand for local produce year-
round. 

They are also going to be introducing natural products equipment to the facility, which will allow people to 
grind and dehydrate herbs, for instance. 

Although AdvantageWest focuses on the 23 westernmost counties in North Carolina, entrepreneurs from 
across the region come to facilities to launch their businesses. 

Surgi said Blue Ridge Food Ventures is the largest of its kind in the Southeast. 

She's been doing more and more consulting in other communities that want to start a business incubator, 
she said. 

“It's a movement that's still growing,” she said. 

Jack and Rose Weaver came from Rural Retreat, Va., recently to see if Blue Ridge Food Ventures would 
be a good fit for the Indian Corn business they are starting. 

“I think it has a lot of possibilities,” Jack Weaver said. “These are the right people to know.” 

Additional Facts  

If you go  
What: The third annual Food Ventures Marketplace at Blue Ridge Food Ventures. 
 
When: 5-7 p.m. Wednesday 
 
Where: 1461 Sand Hill Road, Candler. 
 
Cost: Free 
 
For more: www.advantagewest.com. 

 

 
 
September 24, 2009 



 
 

Asheville entrepreneurs, others showcase products at Food 

Ventures Marketplace 

 

By Carol Motsinger  

Blue Ridge Food Ventures helped Mary Tantillo O’Shields turn a recipe into a career. 

O’Shields, of Asheville, was one of about 20 vendors who gave out samples of their food products during 
Wednesday’s third annual Food Ventures Marketplace. The event showcased the array of the products 
made at the shared-use commercial kitchen and food processing facility at the Enka campus of Asheville-
Buncombe Technical Community College. 

“Today’s been a great day,” O’Shields said between giving out tastes of her gluten-free and dairy-free 
Italian desserts. “I’ve been able to connect with businesses and grocery stores … it’s also been really 
nice to see where (other vendors) are going with their (businesses).”  

The day was split in two: Members of the restaurant and grocery industry had first dibs at the samples of 
such items as pickled bamboo shoots and tempeh. The public were able to line up at tables for a taste 
later in the day. An estimated 300 people attended, said Food Ventures spokeswoman Kathi Petersen. 

Before she started renting the space to make her treats, Blue Ridge Food Ventures helped O’Shields 
develop a business plan and marketing strategy, she said. 

Carole Miller, owner of True Confections in the Grove Arcade, came to check out the facility because 
she’s interested in expanding the baked goods side of her business, she said. She met O’Shields and 
spoke about possibly working together on gluten-free, dairy-free wedding cakes, Miller added. 

That’s the sort of networking going on behind the booths. “For us, it’s a great opportunity to find unique 
stuff,” said Ross Long, a grocery category manager for Earth Fare. 

Jean Clayton, of Biltmore Forest, brought a shopping bag to the marketplace. She came last year and 
learned that she needed something to carry all the products she wanted to give as gifts. 

“Everybody likes a small taste of something and I get to support local business entrepreneurs,” Clayton 
said. 

Additional Facts  

WANT TO START A FOOD BUSINESS?  

Blue Ridge Food Ventures is hosting a five-work course on “How To Start A Food Business,” covering 
food industry basics, legal issues, business planning and product packaging. It starts Oct. 1 and costs 
$30. For more, visit www.abtech.edu/sbc or call Jill Sparks at 254-1921 ext. 5849. 

 



 
 

 



 
 

 



 
 

 
 

 

December 2009 
 

Calendar Year Review 

Despite the widespread slowdown in the region’s economy and related job losses, BRFV 

continues to add new businesses to its user base. In 2009, 20 new businesses began production at 

BRFV for a total of 143 since the inception of the project.  Over $1 million in products and 

services was generated in 2009, and nearly $90,000 in user fees paid to BRFV. 

 

Client use is only one measure of the impact that BRFV has on the region. The staff at BRFV 

provides business development services to many more small businesses than those that actually 

come in to make their products in the facility. It provides networking and resource information, 

offers classes, and provides a venue for entrepreneurs in a very specialized field that might not 

be helped as much by traditional small business centers. 

 

BRFV is recognized as a model for agribusiness development across the state and region. The 

Executive Director serves as a consultant to several other programs across the state, thus building 

the visibility of AdvantageWest as an innovator in economic development; and generating 

additional income for the facility. 
 

Agribusiness Sectors 

Blue Ridge Food Ventures is diversifying the entrepreneurial sectors that it supports in order to 

generate the largest number of jobs for the region, and to diversity its own income stream to 

support its operation. 

  

 Farmers 

The Farm Outreach Program at BRFV works to increase family farm income and attract new, 

young farmers to preserve the traditional farmland character of our region that is so integral 

to the quality of life that makes WNC attractive for businesses and residents. Working with 

farmers and entrepreneurs to develop products from local produce enables businesses to be 

created and sustained, and enhances the reputation of Asheville and the surrounding region as 

a “Foodtopia” attracting tourists and potential residents. 

 

The Winter Sun Farms program at BRFV is working with 13 farmers from 5 counties to 

provide a wide variety of products to its winter subscribers.  This program supports small 

family farms who either have surplus or who would rather grow for a guaranteed buyer than 

for a volatile local market.   

 

 Food Entrepreneurs 



 
 

This category encompasses the many bottled, packaged, dried and catered foods that come 

out of BRFV’s kitchen every day and are sold on gourmet store shelves across the country. 

Over 100 of the businesses that have used BRFV fall into that category. 

 

 Natural Products Manufacturers  

BRFV is working together with other initiatives in the region geared towards the natural 

products economy (i.e. GAIA Herbs, The Bent Creek Institute, The BioBusiness Center) to 

provide a GMP standard manufacturing facility for  processing medicinal herbs and plants. 

The products produced here will meet strict standards for use in pharmaceutical research 

trials as well as consumer-oriented natural products making our region competitive and 

attractive to similar businesses. 
 

February 2010 
 

What’s Ahead for 2010? 

Blue Ridge Food Ventures will continue to provide services to small food businesses just 

entering the market or those that seek to expand their production capability. Beginning in 2010, 

this group of businesses will expand to those who make products in the lucrative dietary 

supplement and natural products category. This is one of the fastest-growing sectors in the green 

economy. Western North Carolina is recognized as a leading repository of botanical materials 

that are being studied for their medicinal qualities. As the Natural Products Manufacturing 

Facility at BRFV comes on line, we expect to house from 4-8 businesses producing high-quality 

natural products. 

 
Training for Business Owners 

BRFV will continue to offer one-on-one business development services to entrepreneurs across 

the region, as well as to sponsor classes and continuing education that will make for stronger 

business operations. We collaborate with NC State University, NC Cooperative Extension, the 

A-B Tech Small Business Center and others throughout the region in order to strengthen the 

business owners that we work with. Just in the first quarter of 2010 we have 5 classes and 

workshops scheduled. 

 

Collaboration 

As stated above, BRFV works with the many players who are working to strengthen small 

businesses and create more jobs.  Federal Recovery funding has brought many new programs on-

line and BRFV is a resource for several of those that deal with agriculture and job training.  

 

Marketing 
 



 
 

Not forgetting that Advantage West is primarily a marketing organization to promote the region 

as a great place to live and work, Blue Ridge Food Ventures promotes the region as a great place 

to bring or start your food business. As we promote the products that are made here, that also 

brings attention to our facility and region as a good place for creative ideas to flourish and 

businesses to be built. 

 

Funding 

Blue Ridge Food Ventures earns its basic operating expenses in user fees and consulting fees 

brought in by the Executive Director. Advantage West supports the Executive Director position, 

but any other personnel must be paid out of earned income, or grant funds. We expect to keep 

our Farm Outreach Program going in 2010 with part-time staff paid out of these grant funds. As 

always we will look for ways to increase our earnings in order to grow new programs. 
 

April 2010 
 



 
 

 



 
 

 



 
 

 



 
 

June 2010 
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WNC Film Commission 
Bi-Monthly Programmatic Reports – FY2009 

August 2009 
 

REEL SCOUT PACKAGE ACTIVITY: 
 

Project Name Source Type Date Locations 
Warner Brothers Picture NC Film Office Feature (studio) 6/16/09 13 
Last Man (follow up from 5/13) Phone call Feature (independent) 6/22/09 1 
L.L. Bean Phone call Still Photo Shoot 6/30/09 12 
Serena NC Film Office Feature (independent) 7/1/09 58 

 
 

REEL SCOUT LOCATION ADDITIONS: 
 

Location Name City Scouted For Date 
Presas Cabin Beech Mountain N/A 6/19/009 
Sugar Creek Road Cabin Barnardsville Last Man 6/22/09 

 

 

RESOURCE DIRECTORY ADDITIONS: 
 

Category Activation Complete Date 

Grip & Lighting  Yes 6/9/09 

Camera Operator (Video) Yes 6/9/09 

Location Manager/Scout Yes 7/6/09 

Location Manager/Scout Yes 7/21/09 

Director of Photography Yes 7/21/09 

 

 

OTHER FILM RELATED ACTIVITY: 
 

 Continued efforts with the NC Film Office and film industry advocates to support the 

increase in film tax credits from 15 to 25% 

 Attended 48 Hour Film Festival on 6/25 and Award Ceremony on 7/1/09 

 Continued assistance with the Asheville International Children’s Film Festival – screening 

scheduled at Asheville Arts Center on 8/10/09; premiere event 11/2 – 11/8 at various 

locations  

 Work with Lamont Couch, writer for the Last Man independent film, and the owner of the 

Sugar Creek Road Cabin on filming at the location 



 
 

 Assisted various LA Productions companies on tunnel locations in the WNC region for a 

possible Mercedes commercial 

 Work with Michael Bigham (WNC location scout), Steven Gaydos (Executive Editor of 

Variety), and Monte Hellman (Director) on the Road to Nowhere independent film being shot 

in region – visited set in Maggie Valley on 7/21/09 

 Assisting with multiple inquiries from the NC Film Office on WNC location possibilities and 

upcoming events for the film industry 
 

October 2009 
 

REEL SCOUT PACKAGE ACTIVITY: 
 

Project Name Source Type Date Locations 
The Mourning Portrait NC Film Office Feature (independent) 8/28/09 44 
Untitled Studio Action Film NC Film Office Feature (studio) 9/1/09 17 
The Lucky One NC Film Office Feature (studio) 9/22/09 26 
Serena NC Film Office Feature (independent) 9/11/09 58 
Visit NC Ad Email Still Photo Shoot 9/22/09 36 
2

nd
 Wives Club NC Film Office Feature (studio) 9/24/09 8 

 
 

REEL SCOUT LOCATION ADDITIONS: 
 

Location Name City Scouted For Date 
Claxton Farm Weaverville N/A 9/22/09 

 

** 190 locations were converted from the NC State Reel Scout database to the WNC Reel Scout 

database.  Locations have been reviewed, approved, and made open to the public for viewing. ** 

 

 

RESOURCE DIRECTORY ADDITIONS: 
 

Category Activation Complete Date 

Photographer (stills) Yes 8/17/09 

 

 

OTHER FILM RELATED ACTIVITY: 
 

 Participated in the NC Film Council teleconference to discuss next steps in marketing efforts 

for the new 25% film tax credit which will go into effect in January 2010 



 
 

 Met with Travis Tatham and Patricia Phillips of the Biltmore Estate for an in-depth tour of 

the house and surrounding property and gained their continued support for any and all film 

activity at the Estate and in the region 

 Prepared an overview of all major activity and events for the WNC Film Commission for FY 

08/09 for a report to the auditors 

 Received training on changes to the Reel Scout platform that enable each partnership to 

submit locations packages to the NC Film Office who can then submit one master location 

package featuring locations from all of NC to interested clients 

 Assisting with all incoming inquiries and phone calls related to the film industry 

 Assisting with multiple inquiries from the NC Film Office on WNC location possibilities and 

upcoming events for the film industry 
 

December 2009 
 

REEL SCOUT PACKAGE ACTIVITY: 
 

Project Name Source Type Date Locations 
Untitled Pacific Northwest Project NC Film Office Feature (independent) 9/29/09 50 
Untitled Healthcare Company 

Brand Campaign 
NC Film Office Commercial 10/10/09 36 

Untitled MTV Scripted TV Show NC Film Office TV Series 10/15/09 87 
Ghost Town in the Sky Email Feature (independent) 10/19/09 1 
Maserati Commercial Phone Commercial 10/23/09 10 
Elations NC Film Office Commercial 10/28/09 14 
The Good Doctor NC Film Office Feature (independent) 10/28/09 12 
Untitled HBO Film NC Film Office Feature (independent) 11/5/09 15 
Civil Warland NC Film Office Feature (independent) 11/24/09 35 
Touchback NC Film Office Feature (independent) 11/24/09 51 
Untitled Joe Rettkowski Short NC Film Office Short 11/24/09 28 
Honda Commercial Phone Commercial 11/25/09 14 

 
 

REEL SCOUT LOCATION ADDITIONS: 
 

Location Name City Scouted For Date 
Morris Cabin Saluda N/A 10/12/09 
Rosebriar House Bakersville N/A 11/18/09 

 

 

OTHER FILM RELATED ACTIVITY: 
 



 
 

 Provided much assistance to Blackhorse Studios and the NC Department of Commerce on 

their ad campaign for North Carolina and contact information for locations in Western North 

Carolina 

 Working with regional location scout, Michael Bigham, on inclusion in the annual report 

featuring the success of The Road to Nowhere independent film and his role in bringing film 

to Western North Carolina 

 Becoming familiar with the new 25% film tax incentive that will be in effect in January 2010 

 Participating in a teleconference with the NC Film Office and Regional Film offices about 

the upcoming AFCI Locations Tradeshow in California in April 2010 

 Assisting with all incoming inquiries and phone calls related to the film industry 

 Assisting with multiple inquiries from the NC Film Office on WNC location possibilities and 

upcoming events for the film industry 
 

February 2010 
 

 

REEL SCOUT PACKAGE ACTIVITY: 
 

Project Name Source Type Date Locations 
Breakfast Club at Airport NC Film Office Feature (independent) 12/14/2009 1 
Billy Graham Evangelical Assoc. Phone Music Video 12/17/2009 1 
HBO Film NC Film Office Feature (studio) 1/7/2010 32 
Untitled Small Town Feature NC Film Office Feature (studio) 1/8/2010 56 
One Tree Hill – Scenic Overlooks NC Film Office TV Series 1/13/2010 12 
Untitled Small Town Feature 
(follow up package) 

NC Film Office Feature (studio) 1/15/2010 36 

Hatfields and McCoys NC Film Office TV Miniseries 1/19/2010 60 
Little Red Wagon NC Film Office Feature (independent) 1/20/2010 32 
30 Minutes or Less NC Film Office Feature (independent) 1/21/2010 26 
The Loan Surfer NC Film Office Feature (independent) 1/22/2010 41 
Untitled Western AFCI Feature (independent) 1/29/2010 1 

 
                    

REEL SCOUT LOCATION ADDITIONS: 
 

Location Name City, County Scouted For Date 
Blue Ridge Motion Pictures Asheville, Buncombe Billy Graham Music Video 12/17/2009 
425 Misty Mountain Lane Newland, Avery Submitted via email 1/25/2010 

 

 

CREW RESOURCE DIRECTORY ADDITIONS: 



 
 
 

Name City, County Category Date 

Sylvan Studio Rutherfordton, Rutherford Stages 1/11/2010 

 

 

OTHER FILM RELATED ACTIVITY: 
 

 Compilation of film stats over the past 15 years for the annual report 

 Follow-up with the producer that is planning to film an independent feature in WNC this year 

 Working with an individual needing crew for a low budget feature film being planned in 

Ashe County for April 2010 

 Providing assistance to a scout from One Tree Hill, a TV series based in Wilmington, that 

was in the region looking at Boone and Asheville for possible future episodes 

 Assisting with all incoming inquiries and phone calls related to the film industry 

 Assisting with multiple inquiries from the NC Film Office on WNC location possibilities and 

upcoming events for the film industry 
 

April 2010 
 

REEL SCOUT PACKAGE ACTIVITY: 
 

Project Name Source Type Date Locations 
Prison Pilot NC Film Office TV Pilot 2/5/10 19 
Betwixt NC Film Office TV Pilot 2/9/10 43 
Almette Yogurt Phone Commercial 2/15/10 10 
Careful What You Wish For NC Film Office Feature (independent) 2/17/10 9 
Untitled DreamWorks Horror 

Film 
NC Film Office Feature (studio) 2/19/10 15 

Ralph Lauren Phone Photography (still) 3/1/10 20 
Holler NC Film Office Feature (studio) 3/3/10 46 
Untitled DreamWorks Horror 

Film – follow up package 
NC Film Office Feature (studio) 3/5/10 1 

Forest Locations Phone Commercial 3/25/10 9 
Buck Knob Island Email Feature (independent) 4/1/10 1 

 
                    

REEL SCOUT LOCATION ADDITIONS: 
 

Location Name City, County Scouted For Date 
Kinderhook Hollow Swannanoa, Buncombe Forwarded by NC Film 

Office 
2/19/10 



 
 
Harrah’s Casino Cherokee, Swain Untitled DreamWorks 

Horror Film 
3/5/10 

 

 

OTHER FILM RELATED ACTIVITY: 
 

 Compiled and submitted and Excel spreadsheet of all 2009 film stat activity to the NC Film 

Office for their economic impact of the film industry for the year 

 Participated in a webinar featuring a new Film and Crew Resource Directory application for 

iPhones and Blackberries that will be launching in April 

 Worked with an individual coordinating the Actionfest film festival planned for April at 

Carolina Asheville Cinemas by identifying possible sponsors 

 Assisting the NC Film Office with WNC Film Commission logos for the Governor’s Call 

Mission trip to California 

 Continued work with the coordinator of the Asheville International Children’s Film Festival 

on plans for 2010 

 Assisting with all incoming inquiries and phone calls related to the film industry 

 Assisting with multiple inquiries from the NC Film Office on WNC location possibilities and 

upcoming events for the film industry 
 

 

June 2010 
 

 

REEL SCOUT PACKAGE ACTIVITY: 
 

Project Name Source Type Date Locations 
The Arsenal NC Film Office Feature (independent) 4/6/10 42 
Untitled MM Project NC Film Office Feature (studio) 4/7/10 6 
Beer Commercial NC Film Office Commercial 4/9/10 13 
The Arsenal (follow up package) NC Film Office Feature (independent) 4/9/10 3 
Chevy Commercial NC Film Office Commercial 4/20/10 15 
REI Commercial Phone Commercial 4/20/10 7 
Toyota Commercial NC Film Office Commercial 4/27/10 37 
Untitled Disney Project NC Film Office Feature (studio) 5/4/10 13 
The Orvis Company Email Photography (still) 5/13/10 24 
Alone Yet Not Alone Phone Feature (independent) 5/25/10 28 

                 

REEL SCOUT LOCATION ADDITIONS: 
 

Location Name City, County Scouted For Date 



 
 
The Thoms Estate Asheville, Buncombe Untitled MM Project 4/9/10 
Grove Park Cove Asheville, Buncombe Untitled MM Project 4/9/10 
The Vistas of Westfield Candler, Haywood Untitled MM Project 4/9/10 
The Venue Asheville, Buncombe Updated photos 5/21/10 

 

RESOURCE DIRECTORY ADDITIONS: 

 
Name Category Date 

Arledge Armenaki Camera – Director of Photography 5/12/10 

PSAV – Jay Kirk Camera – Camera Operator (Video) 5/19/10 

PSAV – Jay Kirk Computer Rental & Service 5/19/10 

PSAV – Jay Kirk Grip & Lighting – Equipment Rental 5/19/10 

PSAV – Jay Kirk Video – Equipment Rental 5/19/10 

PSAV – Jay Kirk Rigging 5/19/10 

Whitewater Recording – Adam Greenberg Post Production – Sound 5/26/10 

 

OTHER FILM RELATED ACTIVITY: 
 

 Began contacting all listings in the Film Resource Directory so that individuals/organizations 

can update all their contact information for accuracy (over 300 profiles in review) 

 Updating Reel Scout location information (scouted by, project scouted for, date scouted) and 

location package project information status (completed, active, dead) 

 Coordination of meetings with regional leaders to revamp the WNC Film Commission and 

efforts to bring film to WNC 

 Participated in a conference call discussing House Bill 1957 to enhance the competitiveness 

of NC’s film credit 

 Working with the Association of Film Commissioners International (AFCI) on reinstating the 

WNC Film Commission’s status to a full member 

 Touching base with MK Harrison of the 48 Hour Film Festival to see how this year’s festival 

is coming together and to explore sponsorship opportunities 

 Meeting with two local filmmakers, Chusy Jardine and Angela Shelton to learn about their 

current and future projects 

 Meeting with regional scout and animal wrangler, Dan Hydrick to learn about the film 

industry from his perspective and ways to move forward with revamping the WNC Film 

Commission 

 Assisting with incoming inquiries and phone calls related to the film industry 

 Assisting with multiple inquiries from the NC Film Office on WNC location possibilities and 

upcoming events for the film industry 
 

 

 



Western North Carolina Regional Economic Development Commission

   d/b/a Advantage West

FUNDS - ADVANTAGEWEST - OTHER

CASH BASIS Financials

For the Fiscal Year July 1, 2009 thru June 30, 2010

REVENUES:

US DOC Grant - MountainSouth USA Project 115,987$           

Sponsorships - Site Consultant Event 16,000               

Land-of-Sky Green Asset Mapping Project 15,500               

BR Entrepreneurial Council (BREC) Registrations & Sponsorships 10,655               

BREC "Connect" Conference Registrations 16,690               

NCIC Revenues 5,609                 

Sub-Lease Income 16,355               

Juicy Ideas Support Income 51,452               

US SBA Grant #1 - Certified Entrepreneurial Community Program 20,726               

US SBA Grant #2 - Certified Entrepreneurial Community Program 11,483               

NC Biotechnology Center Grant - Bent Creek Institute 44,000               

Investment Income 537                    

TOTAL REVENUES 324,994$             

EXPENDITURES:

Salaries 107,765             

Social Security & Other Benefits 25,492               

Dues and Registrations 6,200                 

Communication Expenses 4,166                 

Travel 2,079                 

Contracted Services 16,727               

Office Supplies 4,101                 

Repairs & Maintenance & Utilities 2,119                 

Registrations and Professional Development 1,322                 

Building Rents 36,869               

Insurance 1,463                 

Industrial Site Consultant Event 16,000               

Juicy Ideas Competition 52,252               

BREC Forum Events 1,605                 

BREC "Connect" Conference Event 23,715               

Labor Market Telephone Survey 17,804               

NCIC Expenses 5,609                 

NC Biotechnology Center Expenses - Bent Creek Institute 4,650                 

AW Support to Blue Ridge Food Ventures 9,184                 

Other Administrative Expenses 1,973                 

TOTAL EXPENDITURES 341,095               

EXCESS EXPENDITURES OVER REVENUES (16,101)$             

Excess Expenditures Over Revenues were Paid from 7/1/09 funds carried forward



Western North Carolina Regional Economic Development Commission

   d/b/a Advantage West

NORTH CAROLINA STATE GENERAL ASSEMBLY

CASH BASIS Financials

For the Fiscal Year July 1, 2009 thru June 30, 2010

REVENUES:

Regional Economic Development - Grant-In-Aid 1,089,843$  

TOTAL REVENUES 1,089,843$   

EXPENDITURES:

PERSONAL SERVICES

Salaries & Wages 323,411$   

Social Security & Other Benefits 81,962       

Sub-Total Personal Services 405,373       

PURCHASED SERVICES

Travel 28,754       

Communications/Data Processing 15,595       

Postage/Freight/Deliveries 3,776         

Printing/Advertising 7,611         

Repairs/Maintenance/Utilities 6,834         

Contracted Services 166,995     

Other Services 7,064         

Sub-Total Purchased Services 236,629       

SUPPLIES & MATERIALS

General Administrative Supplies 9,906         

Other Administrative Expenses 5,942         

Sub-Total Supplies & Materials 15,848         

FIXED CHARGES & EXPENSES

Rent/Leases 54,126       

Insurance/Bonding 9,619         

Sub-Total Fixed Charges & Expenses 63,745         

CAPITAL OUTLAY

Other Capital Outlay (< $5,000) 20,992       

Sub-Total Capital Outlay 20,992         

OTHER EXPENDITURES

Prospect Dev & Sponsorships 45,522       

Event Costs 34,693       

Sub-Total Other Expenditures 80,215         

TOTAL EXPENDITURES 822,802        

EXCESS REVENUES OVER EXPENDITURES 267,041$      
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Strategy Alignment 

 

 

 

The Western North Carolina Regional economic Development Commission (AdvantageWest 

Economic Development Group) works to align our regional marketing efforts with the state of 

North Carolina and the six other commissions or partnerships across the state in several ways. 

 

 North Carolina Partnership for Economic Development (NCPED) – Leadership from the 

North Carolina Partnership for Economic Development brings cohesion and efficiency to 

the state’s regional economic development framework.  All seven regional partnerships 

participate equally in NCPED with the North Carolina Department of Commerce serving 

as a collaborative partner.  NCPED formed in 1997 as a private non-profit, facilitates 

information sharing, marketing strategy development and sharing of best practices from 

the regional partnerships and the North Carolina Department of Commerce.  NCPED 

meets quarterly to formulate strategic objectives. 

 

 The presidents of the seven regional partnerships joined by officials from the NC 

Department of Commerce meet on a monthly basis to share information and identify 

opportunities for tactical collaboration. 

 

 The marketing managers from the seven regional partnerships and from the NC 

Department of Commerce meet at least quarterly under the auspices of the North 

Carolina Marketing Council to bring operational synthesis to North Carolina’s marketing 

activities and to develop collaborative marketing initiatives to leverage each of the 

entities’ marketing dollars. 

 



North Carolina’s
Regional Economic Development Partnerships



Forging statewide competitiveness 
through regional collaboration

In a modern business world without boundaries, there are few barriers to the flow of 
products and people, ideas and innovation. With economic competition now taking 
place in a global arena, civic lines drawn centuries ago are no longer the ideal basis 
for economic development strategies—or for the organizations that implement them. 
Counties and cities risk getting lost in the fine print of the rules of today’s commerce.

North Carolina’s success in recent years as a New Economy leader—with annual 
accolades from top publications such as Site Selection, Forbes and others—has come 
as a result of a unique economic development delivery system that complements state 
and local organizations with seven regional development partnerships.  

Since 1994, all seven of the state’s regional partnerships and commissions have 
received annual appropriations from the General Assembly—financial resources that 
are augmented by local and federal government funds, foundation grants, corporate 
contributions, in-kind technical expertise and leadership support. 

As the 21st Century unfolds, the quest for sustainable jobs requires a diverse arsenal 
of tools and talent, and a team approach to meeting opportunities head-on. Positioning 
communities for prosperity in today’s economy calls for aggressive strategies designed 
and implemented by regional entities that are in a strong position to leverage a 
constantly evolving array of public, private, philanthropic and academic resources. 

Today, with 15 years of leadership in regional economic development innovation,  
North Carolina remains a model that other states follow.
 

From a national perspective, North Carolina’s legislatively mandated 
regional approach to economic development is very unique. As a result 
of the success of having a regional focus, other states have begun to take a 
closer look.

			              Jeff Finkle, President and CEO
                        International Economic Development Council, Washington, D.C.

I’ve found my interactions with North Carolina’s regional 
partnerships to be of the highest caliber. They cut through red 
tape, zero in on the ideal sites and communities, and handle all 
interactions professionally and confidentially. I consider them a 
vital link between our company and its continued success.

		           Jim Chesnutt, President and CEO  
                                     National Spinning Company, Washington, N.C.



		

By creating awareness of industrial opportunities, vigorously 
recruiting businesses that bring quality jobs, and attracting 
new investment dollars to the state, North Carolina’s regional 
economic development strategies have contributed to 
economic growth, development and diversification statewide.

                Brenda Daniels, Manager of Economic Development
	                              ElectriCities of NC, Inc., Raleigh, N.C

The Regional Approach: A Value Proposition

The regional development partnerships were created during my third term as 
Governor, and I enthusiastically supported ongoing state funding of their activities. 
Together with our Department of Commerce and local developers, the partnerships 
play an essential role in continually reinventing the state’s economy and ensuring 
that North Carolina is positioned to win the competition for 21st Century jobs.

	                   Hon. James B. Hunt, Jr ., Former Governor of North Carolina
	                        Partner, Womble Carlyle Sandridge & Rice, PLLC, Raleigh, N.C.

North Carolina’s Regional Partnerships Believe:

•	 That North Carolina’s ongoing accolades from publications such as 	
	 Forbes, Site Selection and Industry Week are the result of a statewide 	
	 economic development framework that is the nation’s best;

•	 that effective regional economic development organizations working 	
	 in tandem with a strong central lead agency, the N.C. Department 	
	 of Commerce, form the basis for the state’s enviable track record for 	
	 business development and job creation success;

•	 that well-crafted regional solutions in economic development are increasingly 	
	 vital to communities and states as they compete in the 21st Century 	
	 global economy;

•	 that regional economic development organizations, working in coordination 	
	 with state and local authorities and private allies (i.e., utilities, banks, 	
	 etc.), offer the flexibility needed to effectively address regional branding, 	
	 marketing and promotional needs;

•	 that consistent, meaningful funding from the North Carolina General 	
	 Assembly, along with appropriate monitoring and oversight, has proven 	
	 itself as the basis for a sound, uniform regional economic development 	
	 policy benefiting the entire state;

•	 that public-private regional development partnerships are the ideal 	
	 way to augment government support and guidance with private and 	
	 philanthropic funding, leadership and technical expertise;

•	 that privately organized regional partnerships offer fleet, flexible and 	
	 results-oriented management of economic development solutions at the 	
	 regional level;

•	 that North Carolina’s public and private universities and community colleges 	
	 are key resources for regional job growth and business development 	
	 strategies in the Knowledge Age;

•	 that economic progress should be measured not just by job creation 	
	 headcounts, but through increased wage levels and community wealth 	
	 formation (i.e. tax-base);

•	 that regionally-based marketing to, and recruitment of, out-of-state 	
	 businesses remain the most effective means for introducing new investment 	
	 and quality jobs into the state;

•	 that tourism promotion, film marketing, entrepreneurial development, 	
	 retiree recruitment and other tools are promising avenues toward job 	
	 growth and economic stability for many communities and regions.



Our Regional Partnerships:  
Statewide Consistency With Regional Flexibility

 If the Brothers Grimm had been micro-economists, they would have written the story of 
Goldilocks and the three site selectors, and explained how, for economic development 
strategies, states are too big, cities are too small, and regions are just right.

		             Randall Kempner , Vice President for Regional Innovation
			                          Council on Competitiveness, Washington, D.C.

AdvantageWest 
Economic Development 
Group coordinates job creation in 23 western 
countries stretching from Virginia to Georgia. In addition 
to an aggressive advanced manufacturing program, 
AdvantageWest is actively engaged in the promotion 
of film and tourism in the region. It vigorously supports 
small business growth in the region through its Blue 
Ridge Entrepreneurial Council, Blue Ridge Food 
Ventures and first-in-the-nation Certified Entrepreneurial 
Community™ program.

AdvantageWest Economic Development Group
134 Wright Brothers Way 
Fletcher, NC 28732
Tel: 828-687-7234
www.advantagewest.com

Piedmont Triad 
Partnership  unites a dynamic 
12-county region surrounding Greensboro, Winston-
Salem and High Point. In 2006, the organization 
became one of 13 U.S. Department of Labor Workforce 
Innovation in Regional Economic Development (WIRED) 
grantees – a four-year, $15 million initiative that 
is developing an integrated regional economic and 
workforce development strategy for the Piedmont 
Triad. In 2007, Site Selection named the Piedmont 
Triad Partnership one of the Top 10 North American 
Economic Development Organizations for the second 
consecutive year.

Piedmont Triad Partnership
7025 Albert Pick Rd., Suite 303
Greensboro, NC 27409
Tel: 336-668-4556
www.piedmonttriadnc.com

Charlotte Regional 
Partnership (CRP), founded 
in 1991, markets twelve North Carolina counties 
comprising and surrounding the state’s largest 
metropolitan area. In 2007, the organization received 
an Honorable Mention in Site Selection magazine’s 
annual listing of Top U.S. Economic Development 
Agencies. Its accolades that year also included 
recognition from CoreNet, the worldwide association 
of corporate real estate professionals, which named 
the CRP’s Regional Film Commission a finalist for its 
Strategies and Innovations Award.      

Charlotte Regional Partnership
1001 Morehead Square Drive, Suite 200
Charlotte, NC 28203
Tel: 800-554-4373
www.charlotteusa.com

North Carolina’s 
Southeast Commission 
is the lead regional marketing organization for 11 
counties stretching from the Cape Fear Coast to the 
Sandhills. Its aggressive promotional efforts include 
active participation at industry trade shows, direct 
outreach to industrial real estate professionals and site 
selection consultants, and an information-rich Internet 
presence. The Southeast Commission facilitates the 
success of local economic development programs 
through the application of private and philanthropic 
funds raised by its two private non-profit adjunct 
organizations.

North Carolina’s Southeast Commission
P.O. Box 2556
Elizabethtown, NC 28337
Tel: 910-862-8511
www.ncse.org

AdvantageWest Economic 
Development Group



Our Regional Partnerships:  
Statewide Consistency With Regional Flexibility

 As with many aspects of economic development, North 
Carolina was a leader in recognizing that a regional approach 
increases the competitiveness of the entire state. Regional 
economic development aligns with the client’s perspective: 
site selectors focus primarily on regions and typically do not 
consider political boundaries when evaluating locations.

	                     Jeannette Goldsmith, Principal
                               McCallum Sweeney Consulting , Greenville, S.C.

 I have long been a major supporter of regional economic 
development, especially for business recruitment. In my view, 
there is no other option for ensuring success in generating jobs.

		               Dennis J. Donovan, Principal
	                         WDG Consulting , LLC, Bridgewater, N.J.

Research Triangle 
Regional Partnership 
(RTRP), which manages economic development 
for the 13-county Research Triangle Region, 
is completing a five-year, $5 million regional 
competitiveness strategy, “Staying on Top: Winning the 
Job Wars of the Future” implemented in collaboration 
with more than 90 partner institutions. Among its 
distinctions, RTRP received the U.S. Department of 
Commerce’s National Award for Excellence in Economic 
Development Regional Competitiveness Strategic 
Planning.

Research Triangle Regional Partnership
P.O. Box 80756  
RDU International Airport, NC 27623 
Tel: 919-840-7372
www.researchtriangle.org

North Carolina’s 
Northeast Commission 
directs regional development for 16 counties stretching 
from the Outer Banks to Lake Gaston. The organization 
promotes heritage, environmental and family tourism, as 
well as the global recruitment of advanced manufacturers 
and modern agro-industries. It maintains a sharp focus 
on improving basic infrastructure and workforce resources 
across its quiet, remote region. Site Selection magazine 
named the Northeast Commission to its 1999 list of the 
nation’s Top 10 Economic Development Organizations.

North Carolina’s Northeast Commission
119 West Water Street 
Edenton, NC  27932 
Tel: 888-872-8562
www.ncnortheast.com

North Carolina’s 
Eastern Region, unique among 
the seven regions, was established as a municipal 
corporation. Its diverse 13 counties span the central 
coastal plains from the Atlantic Ocean to the outer 
suburbs of Raleigh. The Eastern Region facilitates job 
and wealth creation via support for new infrastructure 
and industry-ready real estate, workforce improvement, 
industrial recruitment, regional tourism promotion 
and more. Its engaging marketing materials have 
won numerous honors from the Southern Economic 
Development Council. 

North Carolina’s Eastern Region
3802 Highway 58 North 
Kinston, NC 28504
Tel: 252-522-2400
www.nceast.org

Charlotte 
Regional 

Partnership

North Carolina’s 
Eastern Region 

North Carolina’s 
Northeast 

Commission

North Carolina’s 
Southeast 

Commission 

Piedmont Triad 
Partnership Research 

Triangle 
Regional 

Partnership 



Complementing the work of the N.C. Department of Commerce, the partnerships 
provide globally oriented research, industry outreach and other programs tailored 
to fit the specific needs of each region. Our economic development team highly 
values the collaboration, leadership, expertise and professionalism that the 
partnerships contribute.

	                      Katherine Thomas , Director of Economic Development
				                    Progress Energy, Raleigh, N.C.

Working Together: Leadership from the North Carolina Partnership for Economic Development (NCPED) brings cohesion 
and efficiency to the state’s regional economic development framework. All seven regional partnerships participate equally in NCPED, 
with the N.C. Department of Commerce (DOC) serving as a collaborative partner. NCPED, a private, non-profit organization founded 
in 1997, facilitates information sharing among partnerships and DOC, the sharing of regional development “best practices,” and 
the encouragement of private sector leadership in North Carolina’s economic development programs.

NCPED’s board of directors, comprised of the chairmen of each regional partnership, meets quarterly to formulate strategic objectives. 
Regional partnership presidents join DOC officials in monthly meetings to share information and identify opportunities for tactical 
collaboration. In addition, marketing managers from the seven partnerships and DOC meet quarterly under the auspices of the North 
Carolina Marketing Council to bring operational synthesis to North Carolina’s economic development marketing activities. For more 
information, visit www.ncped.com.

Regional partnerships provide clients and consultants with what 
they need in the early stage of the site selection process, primarily 
transparency, as well as the factors they desire in the later stages of  
the process: multiple resources, options, consistency—and results.

      Clark Sutton Gillespy, Director of Economic Development	
                                                         Duke Energy Carolinas, Charlotte, N.C.
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2010 Advanced Manufacturing 

Activity Report



Business Development/ Marketing Outreach

 In 2010, AdvantageWest conducted site location consultant business development trips to 
Chicago, IL, Atlanta, GA, Los Angeles, CA, Charlotte, NC, Greenville, SC, and Houston, TX.  In total, face to 
face meetings were conducted with 65 national site location consultants to introduce the AW region and 
promote regional assets.  These calls have resulted in eleven project leads, as well as numerous requests for 
additional information.  

 The Western North Carolina Site Consultant event was held April 29th-May 2nd, 2010.  Eight national site 
location consultants participated in the event.  Events included a regional overview from AdvantageWest, a 
formal business program with updates from the North Carolina Department of Commerce, North Carolina 
Community College System, two existing industry testimonials from companies in Ashe and Buncombe 
counties, a peer to peer panel with a site consultant who located a project in the region, and the Western 
Carolina University rapid product realization center.  Participating consultants also sat on a panel moderated 
by AW Board Member Larry Kernea and discussed relevant issues pertaining to site selection and WNC.  
Consultants also participated in a variety of activities during the event, and finished with a dinner/reception 
with members of the AW Board and EDAC.  The event has resulted in six project inquiries from participating 
consultants, including one project visit.  

 AdvantageWest led the annual EDAC Raleigh trip June 6th-8th, 2010,  20 EDAC members participated from the 
region.  Presentations/updates included: legislative updates from Parker Poe, economic development RFP 
responses, update from NC Commerce, E-NC Authority update, Technology Commercialization Center, NC Rural 
Center, Appalachian Regional Commission, and the Golden Leaf Foundation.  EDAC also hosted 9 NC Dept. of 
Commerce Raleigh B&I developers for lunch, had 12 legislators from the region attend the legislative breakfast, and 
had an individual address from Lt. Governor Walter Dalton. 
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 In July, AdvantageWest began distributing a monthly “WNC Featured Property” e-blast newsletter to approximately 
3,300 site location professionals.  Each issue features one available industrial building and site from the region, which 
will rotate until each county in the region has had a building and/or site featured.  The e-blast is averaging 700 
“opens” (21%) per distribution, and readership has increased each month.  

 In October, AdvantageWest sponsored and participated in the Outdoor Industry Executive Rendezvous, held in 
Asheville.  This event was attended by approximately 300 C-level executives from the outdoor industry, and offered 
significant networking and in-depth knowledge of the outdoor recreations products industry.  AdvantageWest is 
continuing to follow-up with manufacturers from the conference to promote WNC as a desirable location for 
manufacturing projects.

 In November, AdvantageWest conducted a business development trip to Germany.  Meetings were held with 
companies with a presence in the AW region (Elkamet and Reich); representatives from the local community 
college, and university; the regional Chamber of Commerce; the US Department of Commerce Trade Office and two 
companies that have expressed an interest in expanding or establishing a presence in the US.  A key component of 
this trip was the establishment of an educational collaborative partnership between Western Carolina University and 
the Studium Plus program at Giessen Friedburg University.  The partnership will initially encompass student and 
faculty exchanges, and will begin in the spring semester of „11.

 AdvantageWest also participated in several leveraged marketing events in 2010.  They included the Friends of North 
Carolina Atlanta event (attended by 48 site location consultants), the Friends of North Carolina New York Consultant 
(attended by 31 consultants), as well as the Area Development Consultants Forum (attended by 10 site location 
consultants).  Four project inquiries have resulted from these events.     



Prospect Activity

Over the course of 2010, AdvantageWest responded to 61 inquiries/projects.  20 
projects visited the region to tour available buildings/sites for the first time.

The graphs below and on the following page provides additional information on prospect activity
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AW Counties: Opportunities to Respond to 

Project Inquiries 

Alleghany County 19

Ashe County 18

Avery County 17

Buncombe County 34

Burke County 28

Cherokee County 20

Clay County 20

Caldwell County 20

Graham County 20

Haywood County 21

Henderson County 31

Jackson County 19

Macon County 20

Madison County 20

McDowell County 28

Mitchell County 20

Polk County 19

Rutherford County 27

Swain County 20

Transylvania County 21

Watauga County 17

Wilkes County 20

Yancey County 19

Of the 61 total leads, the chart to 

the right reflects the cumulative 

number of opportunities for each 

county to respond to project inquiries 

in 2010 based on clients project 

parameters
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Blue Ridge Entrepreneurial Council &  

Certified Entrepreneurial Community Program 

Client Activity Report – FY2009 

 

 

 

 

 BREC Clients 

Served 

CEC Communities 

Certified 

2009 Q3 15 1 

2009 Q4 12 2 

2010 Q1 18 0 

2010 Q2 17 1 

Total FY2009 62 4 
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Blue Ridge Food Ventures 

Client Activity Report – FY2009 

 

 

 

 

 New Facility Clients 

2009 Q3 7 

2009 Q4 9 

2010 Q1 10 

2010 Q2 8 

Total FY2009 34 
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WNC Film Commission 

Project Activity Report – FY2009 
 

PROJECT ACTIVITY: 
 

Project Name Source Type Date Locations 
Warner Brothers Picture NC Film Office Feature (studio) 6/16/09 13 
Last Man (follow up from 5/13) Phone call Feature (independent) 6/22/09 1 
L.L. Bean Phone call Still Photo Shoot 6/30/09 12 
Serena NC Film Office Feature (independent) 7/1/09 58 
The Mourning Portrait NC Film Office Feature (independent) 8/28/09 44 
Untitled Studio Action Film NC Film Office Feature (studio) 9/1/09 17 
The Lucky One NC Film Office Feature (studio) 9/22/09 26 
Serena NC Film Office Feature (independent) 9/11/09 58 
Visit NC Ad Email Still Photo Shoot 9/22/09 36 
2

nd
 Wives Club NC Film Office Feature (studio) 9/24/09 8 

Untitled Pacific Northwest Project NC Film Office Feature (independent) 9/29/09 50 
Untitled Healthcare Company 

Brand Campaign 
NC Film Office Commercial 10/10/09 36 

Untitled MTV Scripted TV Show NC Film Office TV Series 10/15/09 87 
Ghost Town in the Sky Email Feature (independent) 10/19/09 1 
Maserati Commercial Phone Commercial 10/23/09 10 
Elations NC Film Office Commercial 10/28/09 14 
The Good Doctor NC Film Office Feature (independent) 10/28/09 12 
Untitled HBO Film NC Film Office Feature (independent) 11/5/09 15 
Civil Warland NC Film Office Feature (independent) 11/24/09 35 
Touchback NC Film Office Feature (independent) 11/24/09 51 
Untitled Joe Rettkowski Short NC Film Office Short 11/24/09 28 
Honda Commercial Phone Commercial 11/25/09 14 
Breakfast Club at Airport NC Film Office Feature (independent) 12/14/200

9 
1 

Billy Graham Evangelical Assoc. Phone Music Video 12/17/200

9 
1 

HBO Film NC Film Office Feature (studio) 1/7/2010 32 
Untitled Small Town Feature NC Film Office Feature (studio) 1/8/2010 56 
One Tree Hill – Scenic Overlooks NC Film Office TV Series 1/13/2010 12 
Untitled Small Town Feature 
(follow up package) 

NC Film Office Feature (studio) 1/15/2010 36 

Hatfields and McCoys NC Film Office TV Miniseries 1/19/2010 60 
Little Red Wagon NC Film Office Feature (independent) 1/20/2010 32 
30 Minutes or Less NC Film Office Feature (independent) 1/21/2010 26 
The Loan Surfer NC Film Office Feature (independent) 1/22/2010 41 
Untitled Western AFCI Feature (independent) 1/29/2010 1 
Prison Pilot NC Film Office TV Pilot 2/5/10 19 
Betwixt NC Film Office TV Pilot 2/9/10 43 



 
 
Almette Yogurt Phone Commercial 2/15/10 10 
Careful What You Wish For NC Film Office Feature (independent) 2/17/10 9 
Untitled DreamWorks Horror 

Film 
NC Film Office Feature (studio) 2/19/10 15 

Ralph Lauren Phone Photography (still) 3/1/10 20 
Holler NC Film Office Feature (studio) 3/3/10 46 
Untitled DreamWorks Horror 

Film – follow up package 
NC Film Office Feature (studio) 3/5/10 1 

Forest Locations Phone Commercial 3/25/10 9 
Buck Knob Island Email Feature (independent) 4/1/10 1 
The Arsenal NC Film Office Feature (independent) 4/6/10 42 
Untitled MM Project NC Film Office Feature (studio) 4/7/10 6 
Beer Commercial NC Film Office Commercial 4/9/10 13 
The Arsenal (follow up package) NC Film Office Feature (independent) 4/9/10 3 
Chevy Commercial NC Film Office Commercial 4/20/10 15 
REI Commercial Phone Commercial 4/20/10 7 
Toyota Commercial NC Film Office Commercial 4/27/10 37 
Untitled Disney Project NC Film Office Feature (studio) 5/4/10 13 
The Orvis Company Email Photography (still) 5/13/10 24 
Alone Yet Not Alone Phone Feature (independent) 5/25/10 28 

 

 

Total FY2009 Projects:  52 













































































Western North Carolina Regional Economic Development Commission 

(AdvantageWest Economic Development Group) 

 

 

GRANTS RECEIVED OR PURSUED IN FY 09/10 

 

 

 After submitting a package of coordinated grant applications to support the Building the 

Clean Energy Economy in WNC Project, an effort to expand regional clean energy 

industries, AdvantageWest and project partners were awarded the following grants: 

o $100,000 in funding from the Appalachian Regional Commission 

o $100,000 in funding from the US Economic Development Administration 

o $220,000 in funding from the NC Rural Center 

 Received $74,000 from the NC Biotechnology Center to support the establishment of a 

Good Manufacturing Practices (GMP) production facility at Blue Ridge Food Ventures 

for use by businesses in the Natural Products sector of the economy. 

 Received $196,514 in Federal funding from the US Small Business Administration for 

a second grant for our Certified Entrepreneurial Communities (CEC) Program. 

 Submitted to the State Energy Office a grant proposal totaling $479,259 for the 

development of an Energy Internships and Fellowships Program that would place a 

minimum of 12 full time fellows and interns at clean energy businesses throughout the 

region (we subsequently received this award in the third quarter of 2010) 

 Submitted to the Golden Leaf Foundation a grant proposal totaling $680,393 for a 

regional collaborative effort to significantly expand the WNC Natural Products industry 

 Submitted a letter of intent to the Community Foundation of Western North Carolina 

for a $25,000 grant to support the Farm Outreach Program at Blue Ridge Food 

Ventures 



AdvantageWest

Revenue Sources by Type 

Accrual Basis

Sub-Total Sub-Total Sub-Total

Sub-Total STATE FEDERAL PRIVATE Sub-Total

Vision  Film State Golden Rural e-NC DOJ SBTDC NC Bio- Tobacco Competitive Total Competitive Sub-Total Competitive Generated Other Other TOTAL

Fiscal Year Grant-In-Aid Plan Comm Appropriations Leaf Center Authority Agri * BizBoost Tech Ctr Trust Fnd Grants     State     ARC  US DOC     NPS     NEA US SBA USDA Grants    Local   Grantors  Donors Funds Income Income Income Revenues

02/03 Budget 1,386,039 1,386,039        50,000    50,000         1,436,039 125,000 125,000 -          275,000 336,690 611,690 16,380 268,700 285,080 2,457,809

02/03 Actual 1,386,038 1,386,038        50,000    50,000         1,436,038 117,673 117,673 3,722 -            243,201 243,201 21,566 72,076 93,642 1,894,276

03/04 Budget 1,555,288 1,555,288        436,700  20,000   115,200    100,000 671,900       2,227,188 326,918 326,918 25,000 153,000 196,535 349,535 18,280 88,634 106,914 3,035,555

03/04 Actual 1,555,288 1,555,288        436,700  20,000   108,829    100,000 665,529       2,220,817 147,761 147,761 22,216 22,689 245,283 267,972 19,608 106,441 126,049 2,784,815

04/05 Budget 1,629,727 250,000 1,879,727        236,200  1,341,142 1,577,342    3,457,069 251,829 -          512,120 35,000 798,949 25,000 186,300 144,990 331,290 18,280 347,330 365,610 4,977,918

04/05 Actual 1,629,727 250,000 1,879,727        725,000  349,091    1,074,091    2,953,818 208,958 32,884 234,679 22,385 498,906 23,709 191,686 155,375 347,061 23,398 94,687 118,085 3,941,579

05/06 Budget 1,615,677 250,000 1,865,677        673,122  991,071    1,664,193    3,529,870 95,853 102,000 898,540 22,385 1,118,778 30,000 150,000 252,730 402,730 40,780 182,161 222,941 5,304,319

05/06 Actual 1,615,677 250,000 1,865,677        57,500    355,402    412,902       2,278,579 95,677 95,545 555,160 -          746,382 -9,323 20,000 186,205 206,205 60,303 180,330 240,633 3,462,476

06/07 Budget 1,674,910 1,674,910        374,500  461,000    835,500       2,510,410 141,320 -          763,955 905,275 41,250 50,000 207,150 257,150 49,885 211,350 261,235 3,975,320

06/07 Actual 1,674,910 1,674,910        -          569,689    569,689       2,244,599 210,953 16,677 888,796 1,116,426 42,628 138,342 167,811 306,153 93,172 175,194 268,366 3,978,172

07/08 Budget 1,548,491 50,000 1,598,491        157,250  40,000   49,491      246,741       1,845,232 211,129 60,000 271,129 40,000 25,000 284,480 309,480 131,985 250,560 382,545 2,848,386

07/08 Actual 1,548,491 50,000 1,598,491        -          40,000   66,989      106,989       1,705,480 176 41,426    41,602 183,876 47,334 181,660 228,994 63,543 238,268 301,811 2,461,763

08/09 Budget 1,363,468 1,363,468        44,000    10,000   39,600   68,250   161,850       1,525,318 18,274 18,274        132,893 40,500 253,006 293,506 23,114 178,540 201,654 2,171,645

08/09 Actual 1,363,468 1,363,468        75,000    95,000   40,000   19,408   229,408       1,592,876 10,171 46,580 56,751        249,265 30,846 259,828 290,674 33,781 186,095 219,876 2,409,442

09/10 Budget 1,089,843 1,089,843        56,839    4,000    69,451   130,290       1,220,133 115,987 32,209 15,500 163,696      31,500 145,125 145,125 68,891 263,231 332,122 1,892,576

09/10 Actual 1,089,843 1,089,843        15,000   30,000   59,654   58,368   163,022       1,252,865 136,545 9,261 145,806      24,938 31,000 190,871 221,871 76,379 252,224 328,603 1,974,083

8-Year Budget 11,863,443 500,000 50,000 12,413,443       2,028,611 74,000 2,957,904 100,000 109,051 68,250 5,337,816    17,751,259 1,152,049 277,987 2,174,615 57,385 50,483 15,500 3,728,019 325,643 879,800 1,820,706 2,700,506 367,595 1,790,506 2,158,101 26,663,528

8-Year Actual 11,863,442 500,000 50,000 12,413,442       1,344,200 170,000 1,450,000 100,000 30,000 99,654 77,776 3,271,630    15,685,072 781,198 196,703 1,678,635 22,385 183,125 9,261 2,871,307 541,031 481,897 1,630,234 2,112,131 391,750 1,305,315 1,697,065 22,906,606

51.79% 2.18% 0.22% 5.87% 0.74% 6.33% 0.44% 0.13% 0.44% 0.34% 3.41% 0.86% 7.33% 0.10% 0.80% 0.04% 2.36% 2.10% 7.12% 1.71% 5.70% 100%

54.19% 14.28% 68.47% 12.53% 2.36% 9.22% 7.41% 100%

*  The award for this competitive grant came from a fund established with settlement money from a case won by the Department of Justice against an agri-chemical

   company, with the requirement that the fund be used to award grants to agricultural non-profits.  In our case, it supported the Blue Ridge Food Ventures project.
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